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INTRODUCTION

il greation, the European Microfinance Plattorm has been actively involved in
socuil performance and social responsibiiity in microfinance

B imeant by social responsibllity is that MFis are concerned with ensuning that
L etitins are ot least transpatent (notion of accountability), that they cantribute
Iveloping the financial services on offer and that they have no negative effects
Fakehalde (dﬂtntmﬁdmnﬂwmmtnndcommwmmmnd
rwironment, etc,). The notiop of social performance encompasses the notion of
sesponsibility, but the meaning is slightly wider as it also takes into account
actions to fullll & ~social and economic mission” in tavour of their clients, The
ot of social performance m specific to micrafinance, it s defined as the
gslation of an MFI's social mission into practice. This mission Is based on fouf major
slives: sarving an increasing number of poor and exclided persons, improving the
ity and adaptability of financial services, creating economic and social benefits for
pllants and improving the social responsibility of an MFL

November 2007, during the Ewopean Microfinance Week, the |ssue of ethics and
Social responsibifity In microfinance was \dentified by the European Microfinsncs
arm (e-MEP) members as & major lssus for the microfinance sector o face
Within the current challenges of the sector (growth, commercialization, rsks of v
Indetstedness, fight against poverty and vulnerability of clients, atc.) The #-MFP Soc
Performance Working Group focused in 2008 on the role of the Investons in prome
socisl performance (see European Dialogue N* 1) In this publication, cases of som
pvestors who participated in the e-MFP Social Performance Working Group or af the
sachanges organized by the Swiss Development Cooperation in Barm are prEseites,
The case studies of the European Dialogue No.1 provide & rich overview on what soc

wwvestors actually do 1o make sure they invest in a socially cormect way,

The European Microfinance Award was established by the Grand Ducty of Lusemib
fo promote Microfinance as an important tool for poverty alleviation. In 2006, 1
objective of the first European Microfinance Award “Innovation for Rursl Ouln

i

| CGAP 2007 Beyond good intentions. evaluating the socisl Detfserance
jnstitutions. CGAP, Note Focus, N 41, 16 p,




Applications were diverse in terms of products, services and
N active interest in these ssues. However, environmentyl |

marging
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s 1o highhght and stinlate microfinance initratives that represented breakihr
i) eepening or brondening rural outresch The Zakoura Foundation 10 Morocco
Presented in 2006 with the award for its programme on rural tourism,

The objective of the Europsan Microtinance Award 2008 “Socially Resporsib
Microfinance™ was to highlight and stimulata microfinance initiatives that represen
breskthroughs i promoting social performance
Microfinance includes social responsibility (
developing access 1o the oxcluded;
commuity, environment) and social
INtD practice 10 endurm o positive ec
farmiles.

45 applications for the award were rece:
A lrge number of MFIs (regulated and
The initiatives pressnted dealt with 1)

41

performance (“do good™), putting »

nan-reguiated) and some networks of MEls

for protecting the onvironment. or Impraving the economic snd social impact an the
clients and 3) linkags of microfinance with other socisl sectoms.

Continent Total Total
Aftica 17 SPM systemsy 8
Asia 11 Dwversification 12
Eurnpe 3 Outreach 10
Latin Amenca 11 Envitonment 2

| Middle East 3 Linkages 13
Totsl 45 45

methodology, ndicating
ssues are still relativety

In microfinance. Socially Responsibl
"do not harm™) (transparent services;
avoIding negative effocts on the clients. staff,

social mission
onomic and social impact an the clients and thelr

-
B

ved with & good geographic spread, meluding

social performance management systems. 2)
Increasing outreach to the mxcluded. but alho

NTROD

Types of initiatives (45 applications)

|

e

h ication went through & rgorous avaluation procedure and the salect n» :
::ad‘mmmulnuotmdocntmtngmmtuoml Pertormance of the apg b,
quantitative and qualitative results of the tmtmwe‘ptescmed. and Mtu : <
MFP was responsible for the pre-salection of the first 10 applications. n '
chack of the financial and social performance and with input from the Luxer g
Round Table on Micrafinance, three finalists emerged. The three organisations had sl
incorporated social performance management in their daily operations 1o improve the
impact on their clients.

omposed of Carmen Velasco (Pro Mujer, Bolivia), President of .
{::i:‘ .s:cjh‘:lv(c[umpun Commisalon); Cyrille Arnould (European "'"'""".’ a )
Mamadou Toure (UM Pamecas, Senagal); Frank Wagener (Dexia - BIL); Clauds K
(Luxembourg Investment Funds Association - ALFI), Kenneth Hay (LusFLAG) U
thi difficult task of salecting & winner from these three finalists.

The 2nd European Microlinance Award was presentad on the 12th o
the now promises of the European Investment Bank (EIB) Luxembourg.

Her Royal Highness The Grand Duchess of Lusembourg; Mr. Louls Rhichsl
Commissioner for Development and Humanitarian Aid; Mr. Jean-Louls Schilte, M
for Cooperation and Mumanitarian Affairs and Mr. Philippe Maystadt, P wsijont
European Investment Bank.

After a weicome by Mr. Philippe Maystadt, President of the European |
Her Royal Highness The Grand Duchess spoke and reitacated het Con
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6 make micto loans accessible 1o the poorest Inhabitants of our world. Minister g

Cooperation and Hurmanitarian Affars. Mr Jean-Louls Schiltz than
the Grand Duchess for her contribution o recognising microfinance as an aid i
Allbviating poverty and he made o commitment fo continue the process with a
European Microtinance Awary 0 2010. A short Hilm about the activities of the Zakour
Foumdation was shown after which the European Commissioner Lours Michel, spa
and underscored the Him's dual message ol shared community spitit and humanity,

The 2% Eurnpean Microfinance Awwd of € 100,000 was given to the microfi
I institution [MFI], Buusas Gonofaa, represanted by its Director, Mr. Teshome L
, Dayesso for the development of an innovative systemn for determining customer neods
and eviluating changes in their socisl well-being. Ms. Carmen Yelasco also presanted
cortificates to the two other finalists; AMN - Angkor Microlinance Kampuchea ¢
Cambodia and RFR - Red Financiera Rural of Ecundor. Mr Dayesso was enthisiastic
it acceptance and he later referred 1o his award as the "Hope Award".

The 2 European Microfinance Award successfully highlghted MFI attorts 1o manage
sociul performance. However, the e-MFP wanted 10 push the process a step turther
and disseminate the experiences of Institutions from the Soulh that have designed
satvices, products and procedures with the purpose of improving benefits 1o clients.
In this issue, we prasent the thres finslists as well a5 seven other institutions. We want
o give readers examples of sociyl performance managsment in action and pethaps

Sncourage tham to probe turther by consulting websites of contacting the institutions
| themaalves

The cases are diverse in terms of area of operations (East Africa, West Africa, North
Africa, Asia, Latin America), institutional type (NGOs, non-bank financial nstitutiony,
hetworks), type of inifiatives any synetgies crepted,

Cases were selected based on thay nnovative nature, Of course, many others could
Nove bean presanted here —the Dialogue s opan! We hope this issue will inspire MFis,

their networks and their partners 1o fing Creative ways 10 promote socially responsibhe
microtinance

 Information (Mix Market 31/6/2007)

Buusaa Gonofaa MFI

BUUSAA GONOFAA MF1, £ THIDEA

ant of a Client Assessment and Monitoring System

Gonotaa MF! started s operations in 2000 as a non-bank financlal institution

dapost manda provides sorvices 10 the
g N mmh«dmc_md saving ;
- poat'h'::::olds " 'Enuopu to improve theit livelihood. with particulie focus

an. landless youth and smaliholder farmers

Nb of active bottowers. 26247
b of savers: 25552
Nb of porsannel | 137
Nor-Bark Financal Institution
Feguistes
Established in 1999
of products: generdl- putposel Ioans
rxmmmm“m;m
Women: 80 % - Rursl: 75%

Gross Loan portiolio: 2002 KUSD
Average |oan Batance per Bomower: 76 USD
Savings 356 KUSD

088 111%

ROA. N/A

ROE N/

PAR 30 I

Man ELropean luodens sod parthers.
1000, SOS Falm, Parmigs/ CIDR —

Rating per evaluation area

in July 2007, Buusaa Gong pasy-+
institutional and socikal R by |

Socigl Performance Managemant

a*p»

net Rating TM“‘-' W 8t
that the socisl mission i el |

% | %

of the creation of BG. It »

[T

Outreach @ fled that the powerty SEMtUS A
< yot being measured but ik
Service Olfering < scorecand was be | SOV

Social Aesponsibility
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scorecand (s How rwat
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Why start the client assessment system?

The chent assessment systam was motivated by the need to know and measure
actual poverty level of Buusaa Gonotaa's clants so as to offer products and
that are well suited to the needs and livelihood strategies of the target clisnts.,

How does it wark?

Buusas Gonotaa has Internally developed a poverty scorecard or ‘social
consisting of 20 indicators that are highly miated to the poverty af its clients
officers conduct interviews on an Intake card initially and this serves as a base |l
data on each client. An assessment is done then on every loan cycle, this

will help track the change/progress in the assets and well being of clients from

1o time

The ool consists of 20 indicators that fall into the following 5 major categories;
Housing condibon; (b) Household assets; (c) Business growth; (d) Food security;
Children's education,

There ate two key aspects 1o this Initiative: 1) Do the indicators accurately meas
poverty level and capture changs over time? Yes: the non-financial indicators of

ware identified through Participatory Rapid Assessment exsrcises by the target

BG serves; they were further refined to fit with Buusas Gonofaa's social mission

are common sense ndicators and/or imple to observe (number of rooms. ox. ¢
Lape recotder, TV, size of land, #tc). The scorocard was constructed not from natiot
data but from Buusas Gonofaa's local reality; It certainly tits with Buusaa Gonotan
opetational reality,

21 16 it & practicat tool? Yes: food secutity indicators and financial indicators (workin
Capital, sales, profit, etc) are seif-mported by clents and easy to coliect. Full sc
implementation already started in February 2008 and intake data from over 30,00
clients has been collected. |t takes & loan officer on average 7 minutes to complote th
ke card and 5 mihutes 1o complete the scorecard.

Now does it help Buusaa Gonotaa?

e | i ment gl M
or “Sock

tive system helps Buusaa Gonofaa in tracking and managing the
social objectives regularty.

BG MIT - ASSESSMENT SCORE CARD;
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Thes resuity from the initiative give & precise segmentation of target clients, knowing who
Buusas Gonofas is maching and sllowing to modify/change loan product features to it
hwir peecs by categonies. The client satisfaction survey conducted with the use of this
Provicees some quantitative results 1o answer some of these questions (s for example
risks of over indebtodness with poor clients who are satisfied with loan amount
weilihior cliants, or identitying the prolile of clients who leave the programme)
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Links

ANGKOR MICROFINANCE KAMPUCHEA (AMK), ©./AMECLIA

Social Performance Committee (SPC): Operating a Social
eporting Framework at the Governance Level

K. » non-bank financial nstitution in Cambodia, 1s dedicated to help large numbess
o poor in Cambodia to impeove their livelihood optians through the sustainable delivery
i appropriate and viable microfinance services.

Ny information (Mix Market: 31/12/07)

b of active bonrowers. 120111 Gross Loam portiola. 10307 KUSD

N of savern: 1842 Average Lo Balance per Bonower: 86 USD
of personnel | 349 Savings: 28 KUSD

| Non: Bank Financisl lestitution 0565 | 147%

'w ROA, 8.87

Established in 1999 ROE: 25.38
Mdmuzsmnmum PAR 30, 0%

| loares, | inaivecdiiad doan preduct, Mai Elropenn lunders snd partrers. Conomh
| ornergency loan); Nexsbie voluntacy sawigs Worldwice (Dthet inndurs inciude | Dexa
products Microoredit Funct!Blue Orchand, Oskacreadit)

Cherts betow 2USTVaay: 79% hrrp-Act Cansartium
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Why create a Social Performance Committee (SPC)?
The creation of the SPC was motva

hne with the expectations of its sharaholders
Mission. The SPC was cronted 1o better

How does it work?

The SPC members are nominaied by 1he Boatd for »
Include five members. tour o

t whom are external 1o
professionals with academic

and consultancy backgrounds. The five main social
0 dimensions within AMK, as described in the SPC Charter. include

& Dutreach of financial services in line with stated mission;

* Damand-drven products and services for clients:
b Clnt protection and transparency.

ted by AMK's commitment to developing |
85 8 successful independent MFI that balances financial

Concerrt Worldwide - and it o
Integrate social objectives into ANK's overall
he purpose of the SPC s to advie the Boary

term of two years and currently

1;“1’ SOCWI responsivilities - corporate cullure, policies
MiRessmant or Iransformation effect on clients.

AMK's  Social Rating
produced by M-CRIL in X
and the score obtained
Alfa (a), reflecting “very
systems and adhemnce to sol
mission and values”

wystema g of Directors, AMK Has
tize the SPC role in advising the Bowr i |
Sockal Perfarmance Reporting Framework. Within the framework, i
wnslons of Soclal Performance are assessed on a yeatly basis through simple
indicators.

neding and time/cost ,.
t of ympact, howsver, & more dema '
wory specific and complex measuring methods. Conuqu:nlh. m :'gﬁ
IR guidance In setting up & social Impact framework within a timefr

‘A

it help AMK?

of systems created 5o far, the main results of AMK's Sod;l Ped:::tm CHETY

Bide client-level data collected for decision-making by the ';:e'am mmm‘m‘

ik started in 2003, Decision-making at the management ol s Gom

Performance since 2003 Social Performance was m‘qrm s

§ thiough the SPC and has been operational since 2006'100\;" - reporting
ok was developed in 2008 to systematically sdvise the

I : | Performance Systems includes efficint
i, the complete sat of AMK's Socu .

.n?:ma for improving depth of outreach, dwlalopmem of mm driven products

incorporation of social responsibifity in AMK's dally opera

and socisl petformance, |

the Bomed - sanior research

for stafl, e1c;
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Responsibility System for the Microfinance Institutions

d Financiera Rural (RFR) 5 a not-for-profit civil association, It is the Ecundocian
ance professional association, with a network of 40 members including Savings
dit Unions, Banks, NGOs and local networks, RFR'S abjectives are

bers, representing common interests, promoting adequale state policies,
pling social and economic development of the country i a sustaimable way.

Information (RFR website, Sept 2008)

ol mempens: 40 Total mamter of cients rmached . 598 000 ‘
s Of mombens: Savings and Credit Umorns, Tetal (s Loan perttolio: |O4RI72KUSD ‘
8, NGOs sod local hetworks Tots Savings 5123490 KUSD
R astublahed i June 2000 Main Europman Tundees iihd partnen,
A Wotnen S0% of te chents of the mombens Intermatonal institide for Communication and

Desvsdoprment (HCD) and Mies tM
Corise (France)

Why start a Social Responsibility System for RFR?

The main motive for RFR to set up a Socisl Responsibility System for microlinanes
institutions was to strengthen the social and economic development of the Eout

# sustainable way and respond 1o negative symptoms appearing at the markat e
that time. Thore was a lack of a measurement, follow-up and evaluation frams
missian, objectives and social goals of microfinance institubons _
their employees and the community where they were active. Another dri
the evidence of bad practices among microfinance institutions and s
the recruitment of naw clients and new staff from competiion w
code of conduct.
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Microlinance Insl

o

How does it work?

The Social Responsibility System s composed of three mamn activitios:
Activity 1. Over-indebtedness prevention

The promct 1 an alliance with credit Dursaus Kllowing sccesy 1o o ciedit informat
sorvice based on the exchange of positve and negative information regarding |
creditors. This service allows MFIs 16 know the level of indebtodnass and total ¢
tisk of creditors as well as to have a more general overview of the credit behaviors s
locul. regponal and natianal level

Activity 2, Social performance evaluation for MFis. using the SP1 sudit toal

RFR deweloped, as part of ity strategic actvitms, a Social Performance Evaluati
Service for MFis 10 complement financial Information with social informistion in ord
1o got & more accurale overview of the work, the progress and the lewel of out

| Clewey =3 -

mncin by MFis p o ot Vome o
Using the SPI/Cerise audit tool mplemented ot the MF| level, RFR facilitates 1

process of verification and integration of the results of the SPI questionnaire, which Social Audit (SP1)
ncludes workihg sessiops with the MFIs, social performance evaluation, reports Results for the Cooperatives

presantation and feetdback 1o sach MFI
Activity 3, Implamentation of a Code of Ethics for RFR

Withan its mession to represent the intorests of it members and being a reference for
microfinance in Ecuador, RFR implemented & Code of Ethics in order to strengthesn
trandparency regarding finencisl snd social Information, considerd 2« & step In the
daveigpmant of a loyal and compatitve pucrofinance skt

How does it help RFR and its members?

An ovarall resull of this comprehensive approach for responsible micralinance s the
greation of » cullure of ransparency and best practices Tor the 40 members of the
notwork. The network structure of RFR allowed optimization of time and resaurces foe

s mimbars. More specifically, the resuits are the following:

Regurding over-indebledness prevention, the activity \eads 1o the sustance of & large
Uulnbase with credit information for 175 MFls and sbout 230000 credit operations
miistered for an amount of 320 million USD. It strengthens the importance of Links
feansparant mformation and a growing number of msbitutions |0 the semwce to provide

With the use of the SFI 1ot
improvement plans wwf '
by 14 MFis have been ¢
10 work on some N‘
relnted to social performa
Peer  Reviews m
members have led t
loarning  about
models  and
practices such as M
resources ptm
relationstups with W
new mechanisms thit

client’s involvement in the
decision making process (See
graphical results belaw),

The Code of Ethics has by
apptoved by the Ger
Assembly of members and all
MFis have signed & contrscl
that specifies the obl "
to respect the Code.
entered Into fores and
cases have beesn ¢
the Board of RFR. Li
between  institutions
created In ordef 10
the smergence ol the
kind of bad pesctices.
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. of Indicators and Electronic Maps to Target Rural
and Vulnerable Areas and to Understand Client's and Pot
Client's Features

Enda Inter Arabe, an international NGO, is dedicated to contribute 10 Improwng e
jiving standards of all Tunisians through high quality, nnovative and inclusive e p"'
wwes.Wbyawcunmemmmwwwm pstitution.

MM(M'!IWBIIZ-MIMW

b of active borrowers. 94,559 Cllents betow 2 USD a oy nd
Nb of sivenrs; O Porcurtige of nra areas sareed - 22%
MU of peescnel 422 Wwomen chients: B0 ‘
NGO Geoms Loan portfolio: 33,968,384 USO
Estatisemdt in 1990 Avoragy Loan Baiance pee Hoestmes: JC [}
tmdmnmmmmm Savngs:

0885 147675

\oans, busness development services such ROA SADS
nmnwmm& ROE; 26.74%
MW.M:‘MM PAR 30, 0L.54% .
oromoting networkng and prowding mformation Man European Huriders and pornens: BN Y
MMIM.ﬁmdﬁ- savernl NGO's from France, SEan and 1
MMMMMM Nt ot tands s

Social performance

In 2005, Enda tested with Flanet Rating a tirst pliot on social m’
More recently, in June 2008, the rating agency Micro Rate ratad ENGE S8 ¥
social performance thanks 10 a combination of high social COMMNIIN
social results. “It has achieved excellant social results 1) M UACOAN
serving the needs ol microentrepreneurs and nouseholds that ha |
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rentrol CHEnrs

the traditional banking system. While Enda focuses on the lower and of the Urban and

Albirban madket, the MFI plans to intensity coverage of more rursl sreas. Enda is

Currently segmenting its market and expanding its rangs of products” (MicroRate socal
Rating, June 2008). Enda frequently analyzes Its social performance through ratings
and other instruments (surveys. impact studies).

Why Is Enda Inter Arabe creating a system of indicators and electronic maps?

With Enda's repid expansion, information Is critical to enhance both its finatcal
and sociil performance. Yet exiensive and detailed information on housshold lving
standards, income and expenses, i difficull to obtain in Tunisis; avallable statistics
are hot detalled snough for Enda's requirements. Enda thus has developed their own
tools to measure, collect, treat, analyze and report potential clients’ profiles, thas iving
standards, their sctivities and the Tunisinn microfinance markel which has not besn
sufficiently studied.

How does it work?

Enda has developed a tool which allows them o visualize on an slectronic map
the Tunisian population by vulnerabliity level The vuinerability level Is basad on &
composite indicator Enda developed which integrales saveral gconomic indicators
This geograntic vuinerability targeting map goes into a great lewel of detail

Another electronic map was developed 10 visualtze data on cllents' and potential
Clients” activities and profiles (rural or urban, occupation, sex, requited amount) by
geographical unit. This is # so called geo-marketing map. The profiles of these segments
am identified not only through a hiterature review but also by monitoring prospects and
chenits in the branches thanks to an electronic application developed by the Enda team
With the Tunisinn University, This map sliows Enda to analyze clignts’ needs and adjust
protucts and methodology

These toals are used:
LI stategic planning to support decisions on new branch openings and new

2. M operational level, regions and branches use these maps to monitor the demand
I thwtle areas and 1o adjust thes methodologies for better client satisfactian

n|22

b W N e

w»

Delegations classification based on vulnerability

Househol! sizs
Dependency rate
Unemploysmen! rale

Non attending scheol
1mte

Hirtaracy rate

6. Urhanization rate

% of peophs with

sccess (0 sale wales

Number of roams in
the houss

% of nouses equipped

with bathroom

B boaith
canter par 10000
inhabitants

% of poops smployed

i agricutiure,
constroction and
pubiic works sactor

I Vulnerabllity max

Yulnerabllity min
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How does it help Enda?

The importance of this initiative for Enda '

Hes in the way I assists the | '
better m:;‘ wcralh. pnlwm':o and to attain its sociel gosls numr;:“;:: :
thents has enabied Enda to | e e g demend from pote | CEM
s e mprove the efficlency in the pilot branches thanks 10 betts i [sachA
mmrmhn e of loan officers work, to adagt the loan pranting mﬁhodok)gy
o studbm o'l' branches, to mduce waiting time in the branches and to for mst

s of specific loan requests miated to certain SeCtors or activities

Support Line for Improving the Quality of Life and Protection of
the Environment in the Rural Sector

CEPRODEL s & non-profit organization that concentrates on local sconomic
development working in microfinance with the aim of generating condibons for sock
econamic development. CEPRODEL also has housing programmes, local ¥ &
and training and techmvical assistance for producers.

Vision; Leading institution in the promotion of local developmant, based on the po
capacity and initiative of the papulation, influencing the structural transformat
socinty,

Mission: To promote local sustainable development, providing the vulnerable po
with economic, organzational and technological options in order 10 overcome
based on their creative potential,

Links

s e

Key information (Mix Market 31/12/07)
N of act bomowers; 14 594 Gross Loan portfolior 10 28I KUSD
Nb of savers: no Avierngs Lo Balance per Borrowen 705 USH
Nb of staif | 16] Savngs:
Private not-profd making onganization 0SS« L%
Non Reguilated ROA; 3.14%
Estabinhed n 1991 ROE: 15.23%
Type of products: agreulturnl credits, PAR 30 3.31%
Wornen: 56 4 % - Agrcutture: 44% Swetss Coopnstive Cantre. GVC iy, |
Hlige Orchard




Soctal performance

In accordance with MicroFinanza Ratin
8. CEPRODEL has 4 soc
2.0:.8) In which the commitment of its gowernment bodies slan: :::: ::o;:’:tt:'hl‘:y
l. - bf socisl responsibility which 15 classified as good, the favourable wc;ch environmen:
mh::::go::'cl 'conmllom. the involvement of CEPRODEL i vanous socinl responsibility
e community and anvironmant and the cover and acc
wssibility of t
;vmlmaied. "lle' ;ecom sm‘vlo vgm, of potential improvement in which CHZROOE":
tman Improve its performance and o make investment and soci
;:;:I:ts m:;o efficient: to complete the sot of indicators for monitoring advances m;z
et of the mission, 10 IMprove consumer profection measures

Why was the support line created for th
B Bt i of quailty of lite and

The CEPRODEL expetience has shown that credit is an instrument promot

nt i
allitudes to work, the community and the environmaent, especially Mm:nt.rm:
.mm to the defimtion of the final destination of financing, transforming them
i active o microfinenon cllents, committing their employeas in the search for positive
'M m““ families. The design of the product comes from experiences
wa which CEPRODEL clients have had in the Family Development

ot The Gl
gyl ”.“'QR

PRODEL promotes this initiative 25 8 pilot experence in order to

nizations (businesses, govarmmenti and non- 10 Ince '
esponsitility (environmant, health, elc.) in its daily work, without

Auifiimaent of its particular mission.

How does it work?

There sw three components: the first one ks a credit for ihe financing of water Stor
Lanks aimed at guarantesing the consumption and quality of water, Iy '; )
suctor of Lean and Chinandaga; the second component is 10 provide access 10 low &
anery, 1o contribute to redicing the usa of wood as an “ngy 0 ““__"A
promole the use of non-contaninating technologies by meant of the ucHion

of solar panels. The third component IS amed al providing sanitary CONItIonS
wotnan who cook and sail food in 10 markets i the area where C |4 prasal

impeoving the Iinfrastructure conditions which promote hygiens it food procsas
fvouting the health of the final consumars N

with the generation ol swateness among ow
by clients. This involves education and 1
amotion of the credil, s tinancial €h
onment, credit analysis and follow up to th ‘;f v
panals, cooking squipment), or €0 R
case of improvemnent in markets), Moreover, wark IS done in the st
alllances with businesses imvolved in the production of equipment (tanks, § s, Wil
filtars, amongs! others) motivating them towards social Dusiness

.

[N

The process was started
sboul Ihe needs wxpressed
the amployeos explain the pe
impact on the Lamily and the envit
developed for installiation (tanks,

o

In what way are the CEPRODEL clients helped?

tiollo has represented »n mvestment

\ -
g in Leon and G 'ﬁmk\; A1

of expunance, the pot

In a yout
400 families benafitin

US$350,000 with more than
50) have been added in Estell
ity short term, & furihar 3000
age of water and Booe
od 1000 in the ma
until now show that

I potential scope of the infiative COvers,
inn the rural srea of Leon and Chinandega for he stor
panels, while the demand of women who sall prepar
potential of 2,100 clients in the markets. The results
users of this initiative am womesn

a strong demand from clients; 115 hnked 10
fits associated with this effort of MISmT
tunities of usa of 1ime, the prom

large numbers o |

The prodoct corresponds 1o
income generation, the bene
the health of the tamily, betier oppor
anvironment in local markets (where theiw we

/
A




i Luropean Dislogue, n > soos

Iradition that strengthens community outreach -

md water purification filters directly influence the
N impact on its productive performance; (he
redlcing family costs, allowing a better and
ANl an improvement in the cliont 's Quality of

Thee net resuit is & better relationshy

P betwean
possibility for other members of the commumit
finance programmes whose perspective is no
Business, but also includes the quality of life of the family

The initiative tries to change the role of the
Mndmmosmrmmdwo! witter and the o
homes. As far as the markets e concamed, batter and

are provided for wormen

Links

the traditional market. The &
Quasiity of life of families, mak
* solar panels present an alternative
bigger use of potentially productive t

CEPRODEL ond its clients and the
y to take an interest in join

t limited to the financial profit of »

and children who are more directly
Supply (obtaining wood) within
more hygienic work conditions

pro mujer

PRO MUJER, 1101 1V1A

Social Inclusion of Young People

“Pro Mujer™ (Pro Woman) Bolivia 15 an MFI that belongs to the international nebw
Pro Mujer with operations in another four Latin Ametican countries (Nie :

Mexico and Argentina), having started with the Bolivian experience. Pro Bl
ppplies an Integrated methodology of communal banking that comtsines s
services with human development services (training and basic health services) sy
at the empowerment of disadvantaged women,

Key information (Mix Market 31/12/07)

Nb. of scthve borrowers: 90 510 Gross Loan portfolio: 21 397 KUSH

Kt of savers: no Average Loon Balaree per Borrowsn: 236 UK
Ny of persomnel | 537 Savings. through communcal liteks . 7.000
NGO KUSD

Nor Hegulated 0SS 134318

Estabilished in 1990 FOA: 6.31%

Type of products: working capetal Inans. am ROE. 13 89%

for education and healthcare. PAR 30, D77T%
Wormen 55 % Mairy Europesan funders and partnms: 1

Results of socwal performance:

Promujer has also been very active in the analysis of its socksl perfom
and Finrural, & social sudit has been started with the SPI ool &
social performance in the 4 dimensions of SPL
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Cover of disadvantaged and marginMized 21 25 84
Suitability of products and services 19 25 76‘
lmprovement of social capital and customer loyalty 20 25 80:
Soctal Responsibility 16 25 7
2 6% |
Total 79 100 BO%

Pro Mujer: Importance of the social performance
the SPI / CERISE - PROFIN tool "

Pe pod on )
v

YNNG Pty
WO etabiln,

NEIw AP vk s
comhibente ropveem

N Effective score
I o ximum scomm

I 2006, Promujer received a Micrordte so
socil classification, low social nsk an
(MicroRate. Decamber 2006)

Since 2006 Pro Mujer has hod & socksl petformance
& management umit n
';‘mm Wil a c'o::i :.(::(!]ow up of customer satistaction, identification nt' ;f(’lf‘:;:‘!:":’;
caernnt ntoduc“ mdc::::ce;,’ deveiopment of new initintives, the manttaring of
sacinl llla-mmh eyt and ensunng the participation and contribution of the
Inutitution Inttiatives of management and socl responsibility

clal rating which shows an
- mcelient
d & petformance qualification of Alpha Minus

i sion of You

did the initiative start with the young people?

“Since its creation, the search for soclal Inclusion of traditionally
{acanomically or socially) has been the driving force for institutional action,
women and those excluded in peri-urban areas of the country have boen thir
group. Atter having reached significant coverage in these regions all around the
in the present year Promujer plan to get to the rural area, in order to raach
and mxcluded women (n these regons and also to incorporate 8 group that ge
do not hive access 1o inclusion opportunities through financial services,
youngsters between the ages of 14 and 23 with limited resources. Thee work dor

these youngsters s presented below

v

How does the young people's product work?

Pro Mujer has carried out market studies, external and internil, with .
methodologies, whose resuits have fed the design of the products Included for the
specific groups of the populaton

The market studies show that the financial institutions that are found in el Alfo,
offer services to adolescents and young people similar to that offered by Pro
Theee are Individual fexible credits 1o young people above 18 years and
formal training. Equally, there are programmes for the triining of young

work is introduced, but financing is not provided,

With the Promujer product, young people receive training and learn about
administration, money, aspects related to credit and saving, and health cw
respect to education, young people and thew parents show thit thiy have
skills i relation to the management and administration of money, lfe skills
have also acquired technical skills and knowledge about health care R

The methodology determined for the product prototype IS @ ]
adolescents and young people Incorporated In the Municipal Assos
collective guarantee of the Solidarity Group, There therefore the
interaction and mutual support between the Members and the Yous
alternative methodologies ware evaluated, including Municipsl Al
youngsters, support groups of Independent youngsters and |

1o define which one best defines the optimization of resOUCES §
infrastructure and at the same time which meets the needs of

ihe evaluation 1t was determined that the alternative of
ncorporated n “good™ Municipal Associations had he
optimization of resources in order to reach an operational

iMerest rate for young people s 36%
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In sccordance with the graph, Activity -
Peapie’s group, the majority of young
dedicated o the marketing of various !
(cleaning products. cosmetics, games
CD4), follownd by tostiles (quilts, jackets
clothes) and the Mmarketing of food
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How doos this help the Pro Mujer customers?

According 10 & rocant evaluation there has been s positive visible change in the bebaviour
OFyalng people towards thes familes andg the comimiinity. It has been shown that they

mote with thew parents, share what they have

A1 COncers Bbout the businesses On the other hand, the
WOFThe Institution indicate that thems has besn & ¢

leamed, they experiences
Parants and the rest of (he
hange n the young people

I3 11 it Programme cycle; they stiow an increass in responsibility, are bass fimid in
Anrme, more conmidarate and in SOMe cases moare disciplined

ofaz

clusion of

With respect to education, the young peopls and thait parents ﬂ:ﬂ hat
acauired skills with respect to the managament and administration of money,
and some have also acquired technical skills and knowledge about hesith |

Links
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(14 COUCLE DU MOUHOUN AND SOUM, f1LIRHIHA

: Mﬂcaﬁminmwwkmlm
of Mali and Burkina Faso

The self-managed viiage bank networks (caisses villageotses d'épargne et do o
autogirées, o CVECAS) in Kayes (Mali), Boucle du Mouhoun and Soum

#im 1o foster socio-econamic devalopment by making awstainable financisl
accessible to the poorest of the poor The CVECA model encoufages user

by msking villagers responsible for all aperational decisions and retying o0
from the village 10 staff local oparations.

o=y

Key information inancisl performance (data trom applicants 31/1272007)

Kayer Boucle du Mouhoun o
Start of operations 1998 2002
Mermbors 23 300 26 308
Artive savers 6209 1313
Active borrowen 8041 7477
[ 0ss 134% 156%
PAR 90 1L4% 0.2%
% of wormen 39.7%
Groas Loan Portfoln 1055 138 € 956 98 €
Average Losn Halance pef fomowel |
Savings 7 174 609 € AGITD0E
ROA
ROE
PAR 30 =
Main Eliropean funders and patiness CIDR.
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Social performance

SP1 results for three networks (SP1 applied intemally with some extornal assistance)

nAnrpyralizedt ISENE
'4‘| i :"l’“'l R N

setworks are particularty Siro0g at "goographic targeting”. In ﬁﬂ i ' "
e in the extremely poor Kayes region, hame 10 Ihe maiority of e
dnat in Ewrope. The Boucle du Mouhoun network. (0 Burking Faso oparsies {

fon-producing region where populations are Increasin
m network 1

Results of SP1 evaluation per dimansion and

——
- —
" b——
-—

=
KAYES 2007 £R _

_CVECA Maubwun 2008 ER

\atig baan

Swb ) S V-

Topmey  baves

b -

R R

Bt Strong econamic potential, The Sou
poot region that lacks basic (nfrastructure put where |
tigl (the region accounts for 50% of il herds N Burkina Fasa).

score for the “client participation™ ndicates the thres networks ane
plving cliants In the institubion

though thesa three natworks offer simple, accessible products and Y ? .
.management mode| hinders product diversification, the networks arm 0T W
nipped 10 Manage diverse of complex products (see “range of financial .
ssorvices plus™ Indlcutors)

Why the (nitiative on product diversification?

soclsl performance’, the thies networks—convineed that

sustainability requires striking a balance between socinl and financial §

ducided to make some changes The assessment revanled wonknesses (n th aress i
adaptation of services and social responnibility. Together withy thair techinical palvis
providers, the hree notwotks set out ta Improw theit product mix 10 D )

cliants’ demands

After nssessing thes

How does It work?
The following activines were lsunched §

In Kayes: the network and its partners conducted @ cliont SSURINGHEIE
getarming now needs (of cradil and savings products. As B uipment
and individual loans for women antreprensurs are being introduced. 10 sk
pllst project "One Loan. One Tree" was launched at the n

teetinical assistant proviiet, o promate sustainable no pe
natural resources. Every woman Mt takes @ loan receives & tron to plant.

of the loan cycha, lmbonoamcantmnuww'lmblu TOWS i1
(neo website link below)

oliomng the social e formance

2 Service Plus = Nondinancial services pndt itmesalive HOANCHN N .
L m—m:mommmwummmnm the!

o|w
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, engoage m new product & -
© 10 Boutie dii Mouboun, the network is trying o draw in more women (currertly 4 Al networks e g 'ﬁsz,:o:, of scale and improves or we
of chents) by making solidarity-group loans accessible to those residing outside #king in partnership perm
Wrban are. It is also developing a loan for rural entrepreneurs, which has been tes fication.

o & mango-drying factory

« I Soum., the network Nas introduced new products it its urban bank (money 1
0 partnership with Western Union, check cashing in partnership with co
bnks in Ouagadougou and Bobo Dioulasso) so that lurge traders who travel | 0
can pay by check rather than cash. The network also plans to introduce solidarity-n
loans for urban women

The three netwotks are J0OKINE INI0 MYNCIO-SAVINGS and MICIO-INSUIaNce Products, |
protect clionts agamst unforeseen events, such as health problems or loss of inco

How does it help the clients, the institutions and the country?

- Solidatity-group loans Tor urbinn women: Three years after lsunching this loan prod
in Kayes, some 2600 clients had been reached (200 solidanty groups). Numbers
doubled between the second and third year, and demand continues to grow, A
prafiminaty impact study shows the new loan product IS having positive effects on
women's sctivities Most paid off moneylenders, and grew their activities by | :
production or diversifying. Some small tragers are starting to trade in bulk. In Boucle
du Mouhoun, the results have bean similar,

- Microenterprise loams: Each network ts dewioping a product with high social value-
added: rural microenterprise losns. The poduct was tested successfully in Boaucle
du Mouhoun (s mango-drying factory that now has 48 smployees), and it Is high
demand in Soum und Kayes. Microenterpnsa loana reflect the need to encourage
the entreproneunal spint of rural Atncans, and create productive amployment in the
countrysite.

~Savings: Poor populations demonstrate a resl need to save both to reduce vulnerability
and avoid ot indebitndness.

« Rural and urban: The urban branch of Dpbo in Soum s 50 successful that it s unable
fo meet client demands for lack of resources, The Djibo branch has increased the
ntwork's overall outreach and helped |t reach a criticnl size by serving urban areas.
1 has helped improve linancial performance, suggesting a strong link between social
and Nnancisl parformance. Conversely, thanks to rural diversificabon, the Boucle du
Mouhoun network has deepened its famale client base and increased its porttolio

mm Is one way to combine improved linancial inclusion and cliem
, social responaibility and impeoved financigl performance. Participatory




Under the umbeeila of the Private Sector Development Programine, the United
NDP) in Uganda initiated vanous working groups

of Micro Enterpnses (MEs), One of these group

Institutions, donors and representatives of Micro Emerprives. Microfinance §
regarded only as an instrument to overcorne the deficiencies of MES. Over time,
and more MF1s joined and the main focus ol the group changed. The group i mbers
were discussing the noeds of MFIs rather than the needs of MES. The g 'p;‘ .
information and expenence in the "

regarded as an instrument for SHanng e
industry. 1t became a forum wiich was fult 10 be very useful for its members in Hndio
solutions through discussions between MFis and ather ctakeholders of the Mictolinance
Industry. The transformation of this group led to the toundation of AMFIU in 155 k

AMFIU (Association of Microfinance Irstitutions of Uganda) has currently 116
members. AMFIU today (s  mayor spokesperson for the Ugandan microfiance Indus
and takes active part in policy debates and the sirengihening of membets’ Capst
including the monitoring of theis socigl and financial results. Incroased transpN
consumer education and practicing Access for all (Including people with disabili
have been other major focus areas dunng the last years. AMFIUS
enhance delivery of financial services by the microfinance jnstitutions i
sconomically active people whether they live in rural or urbian l"“ |

able bodied petsons,




v Microlinanae s
People with Disatl

‘
g W 1154
Raaze

e exciusion mechanisms that lead to the exclusion of the more vulier
microfinance services. Thede are. extlusion becauss of low sl estenn,
Malf due to projudices, and exclusion by service design ke weekly st s,
frequent meetings, lack of grace penods, ete. In addition, the project has added physicsl
and informational exclusion stemming from the disability itself. The assumption Ies
been, and still bs, that by understanding the chents, it is possible to gradually ]
Ine barriers for their sccess to the financial services.

NUDIPU'S main activity is 1o train its members on what it takis 10 succeed & §
micro entrepreneur, the importance of savings and when contracting a foan should by
considernd. Furthermore, the training stresses the identification of roke models and
the importance of overcoming low self esteem in order to benefit from microfinancs
soTvICes

AMFIU's main activities are tailored training for credit officers and the sensitization
ol MFIs' top managers. The content of the training m divided into four definition
ol disabllity and its causes, the mochanisms hindering the inclusion of persons ih
disabilities, the market opportunities that the MFs are missing and the roke that

can play n being more proactive in thelr inclizsion elforts.

e '
M": nd ’mmww"ldmw

gﬂ”}‘;’wﬁ—/

frategy to reach
have & conscious ¥ out 1o disableg ¢
Faw M':::' sutreach to this Market segment. 0% of the ustomprs resulting o

First results
g the ganeral misunderstanding within

that persons wity
nowledge, skills disabilities The prowct started out targeting 5 MFls and recently 4 more have been }
G estifute without the el MFS. practic M’oaoatm unities to successtully operate All targeted MFT's are among the top pliyers in Uganda. 49 MFis mceived &

oE ss, it 18 no wonde oS “m"l * sustainible business mode) shy training on the subject and the impact of the training was analyzed on & sample o

:;‘"M clients "'f:':'““ 1o practics the &::":0:'& they miss an important MFis. The sample showed that ail MFIs increased the percentage of disabied ¢ '
- ess opporfunity tives om line policy of reachin among their clients. If the eight branches randomly selected are represantative of the
W"“’ andd sockal abiec i 0w
n financid! et . 49 branches trained, the project may have contributed 1o reaching out 1o 00 rmw
Jation of asymmetric information was blocking the necessary | clients. Part of this increase can be contributed 1o the project. This has happened
A "",:: disability worfd #nd the microfinance woelg New and fresn m't:uzz'::,? withaut special incentives to MFis, special conditions for parsons with dis o
Y special product design
pocs= Furthermore several MFls have increased their accessibility for the disat od by ! ‘
jtwork? installation of wheeichair ramps. Credit officers who participated on the tral Q hirve
”“ ned atforts with the National Unioe of expressed thes satisfaction as they became more awarg of this potentisl ot
s e o malrsITEaM MCrofinance serveccs os'aokd Persons of Ugands Also the attitude of the staff improved and the number of persons with dissbiliies
) s O inciisi WO persons with disabilities as customers s growing according fo the branch managers and disability imauss me
% to Wm veness in MFI's while NUDIPY h :
¢ microfinance. The umv-mty of Agoer bvma':'"::,:: e TR I PR
‘. s funded DY the Norwegian Association of the Disatyled o The project has been cost efficient and promising, snd the lessons

|
uses 3 fMENrs designed by IMP.ACT i order o usaful in other contexts too
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How does it help AMFIU?

For AMFIU and for the whole m
maintain a strong locus on SOCK

The First MicroFinanceBank Ltd
Pakistan

icrofinance industry in Uganda

y this
| performance and poverty outreach i
Several lessons have Blready been leamed;
an untepped markat apportumity ‘

1) entreprencurs with
disab)
understand thels busin: for MFis;: 2) 1o influence MFis it iy :m“m
persons with disabil . | and team up with key actoes fr e
don't know sabilities are often misinformed ubout MFls 1 om the industry
how 1o tap these apportumties Gradually a ch oot ok,

THE FIRST MICROFINANCEBANK, /rilan

The Pakistan Post Operations; an Alternative Delivery Channel
for Microfinance Products and Services

The First MicrotinanceBank Ltd (FMFB) s the result of the transformation of the
microfinsnce program of the Aga Khan Rural Support Program [AKRSP), with more than
twenty years of experience, into & separate, specialised microfinance bank. In 1996,
the AKRSP started to streamiine its microfinance program separately, with the objective
of creating a separate entity, capable of motilising savings. The First MicrolinanceBank
Ltd was established as a non-listed public imited company under the provisions of the
Campanies’ Ordinance in November 2001 and licensod as a Microfinance Bank (MFE)
undes the provisions of the Microfinance Institutions Ordinance 2001 in January 2002
The main shateholders are the AKRSP (45 5%), the Aga Khan Agency for Micrafinanos
(30.30%) and the IFC (24.2%). FMFB formally started operations in March 2002,
taking deposits through its first branch in July 2002

The First MicroFinanceBank Ltd (FMFB) s a regulated microfinance bank which s
to reach out to those who are currently not able to recerve adequate financial services,
throughout the country, in rural an well as urban areas The target audience is the poor
and underpovileged of Pakistan, especially women

15 hap, |
Nmbpu:: necw:l:hoa:’ ::yn us; of any economic incentives (from a paper by M
ot gr D-s;odl . 2008, Access to Mainstream Microfinance

ities: Lessons Learned from Uganda) * Sl

Further information

Key information (mix market 31/12/2007)

Nb of active bormowery; 101,354 Gross Loan portfoho. 19 830 549 USD

Nb of savers. 79,827 Average |.oan Balunce per Bomower 156
Nb of personel; |.045 Av. Savngs telaree - 314 USD

Nor biank Financial Instibution 0SS 90 43%

Hegulsted ROA: -1 67%

Estabimhod m 2002 ROE: -6.03%

Type of products: loan products, as working PAR 30 2.05% |
capital facities, socnl loan products and Main £ uropean funders and partrees. Ags Kb
stirt up business finance. Volunitary savngs. Agency for Micrtliance 1
Insurance and fund Hansfer services

Clhiants botow 1 USD & day: 76%

Wornen: 42%
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jective of the pakistan Post Operations 1% o,
Imnndcmanaccmlotltnc

My expangd FMFBS outreach to remote rura

:e excluded vulnerable and chronic poor to the mainstream financial system

To reduce the cost ol gelivery of services

Social performance

I sppiving for the 2 Europesn Microfinance Award, the FMFB of P

through a salf evaluation with the SPI audit tool, This shows the intents and

g: CF"”FB towards outreach of the excluded, quality of services and
ents

Resuits of SPI evaluation per dimension and subdimeasion

with the Pamm:'::g. Th:u:tw
' privat \izations enables o space
put::: Pauts:.nwm:? T 0 theo the cwmm for positioning s
:clu team in the rural aneas While the marketing of credit faciiities, comr'.:’m
popraisals and making @ credit decision remams the main luncho:\he L
staff, cash handiing |.€ disbursement and recoveries is mnmod'tvy e

suﬂl The postmen, having markat ntelligence, also assist in vert ymum - clamlm
i the finld. FMFB pays agency charges to the Pakistan Post ifr M;:“ o e
yeritication of potential clients, and cash management H.N’C::eo e

ihe facilitation to operate in 8 radius of 20-50 km of its lice

sotting up and operating anothet brck and mortar olfice

Activities carried out under the initiative .
o Social Performance Ressarch: SPR » carried out in the sub-office’s (SO) area 1o

(-~
- . gty hheat

. e
e e——

s eges -
e Sa—

T e ——y
—— ™

FMER 2008

-~

: and effect
resources, conduct need assessment, poverty sConng. and cause
:‘::nmm under a participatory approach with the members of n:‘cmu:tyw
« Baved on the SPR assessment, marketing dinlogues of the ::tm :m
are tallored to address the sconomic needs of the mgr!r :::v b
\acilities under s specialized rural finance product. 'l

tivity
need, thcmdscﬂnofbmmessac
ooy s made from the counter of the post

to SO and |
o Loan disbursement s advised by the client at the past office

‘ . juan repayments are miade
:'r:: :-r?\m'e‘::v the post office to the b branch. Fund tranaiers A

from the hub branch of the FMFB and District General Post Office
» Weekly recancifisions are made to manage the funds M&s at poth ends |
fjents) comptise the poor population residing in rursl aceas of
\uded from the tormal finsncisl system.

Why Is the First MicroFinanceBank starting the Pakistan Post Operations
— an alternative delivery channel for microfinance products and s:r.v';m s

One of the mayor challenges for any MFI IS 1o reach out in the »
emol
o:ht:; country to the most vilinerable snd the neglected poor who hav::‘w"f:c‘;:.t:
a abie formai financial faciities due to the high costs of deli
high rates on credit facllimes. o Y

Hence, an allernative delivery channel was sxplored and identified by FMFB, where
would be capable of not only expanding and deepening its outveacht.”bu! al-u; 4o o u:
4 cost effective manner. Pakistan Poat has a network of 13,000 postal offices spread
across the country, even in the most remote aress of Palestan and a partnership between
FMFB and the Pakistan Post would significantly increase the outreach possibilities of
FMFB. A formal agreement betwean Pakistan Post and FMFB was signed on October
2007 and the initiative called Pakistan Post Operations was started as an alternative
delivery channal for microfinance products and services

The main beneficianes (e
the country, currently &xc

™
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First results

The Pakistan Post Operations initiative commenced in February 2008 from 5 8 1
southem Punjab in rural locations. Within a penad of 7 months, SO's has inc
from 5 10 61 in four regions of FMFB's operations (in Punjab and Sindh) Total

of clients 1 11,394, Non-performing loans is nil. One SO at Kehroor Pacca (Punjl
2008 and its loan disbursementy have reseh
118,998 euro to B57 clients as of August 3151, 2008, The FMFB intends to incr

commenced Its operations on June 27,

the total number of SOs to 100 by the

S0 locations, which have attained 2,000 clients to Tull scale branches, so that fi

Mtermediation can be nitiated

How does it help FMFB?

Although the initiative is relatively new, the Pakistan Post O
Increasing client outreach for FMFB on monthly basis Le. | 500 per month appro

end of the year 2008 and envIsages upg

parations s significantly

VisionFund

VISIONFUND, CAMBODIA

Microfinance Plus
pover \des all clients with
alleviation, VisionFund prov mm
eigpanipess mnxiuctsty micro Insurance, and incorporates omq d -
St Ridh 85 : hild rights and child protection, gender

sages such as HIV/AIDS awareness, C pohrienss
::;ly sconomic, linancial onentation, how 10 Improve smal

The impact will be significant once all these SOs have achieved optimal capaci |
Additionally, us is evident form the cost compansons, the administrative cost of SO
15 considerably less (cost per borrowss s approximately 37% at SO an compared 1
its Hub branch), making the opetations cost effective. The Intiativee will be signitic
to futute branch expansion network, so that firancial Intermediation can be fully
implemented in these areas. In the pilot testing of the initiative the pilot branches have
Shown o rapid outreach to clients, low costs and a fast sustamabiiity

Links

Key information (a5 of July 2008)

N of active bomowers: 74, 907
Nis. of active sawings chients: 74
Nb of memberssstatf - 503

Non Bank Financsal Institution

Estaniinted in 200) (former©ty, & Werkd Vision
program)

Type of peoducts: wanoty Ul 0ans, SINgS,
T surance

Wornen BEW

o $18.179.417
Wlllﬂrﬂmmmm
Savings $122.828
055/ 108%

AOA: 2.40%
RO 990}7\
30- 0.
:::" Eutopesn tunders and partrers  Blue
Orchara, Omocrede, Plahet Finance
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Reason for loans: (CGAP poverty assessment tool 2007)

\sessl » us lerm
s »

VisionFund applied 8 solf-assessment of ity socisl pert

Social performance

In Decamber 2007, & povert
Vision Austrae ollouing 1hG COAP Poverty psament Toot Y o

The main target is the people shown
Poor, poorest, and vulnéribie
clients moaving loans balow USD250. For these poor, poomst andh:t:::ng:: 'c'l. l:::
\ . n

loan transaction is done at the villnges
10 g0 10 the offices. villages; clients do not need to spend time and money

Results of SP1 evaluation per dimantion and subdimention

———
1 EMmeg Ve

Ko
-

Yoo funé 008

crofmance PINS

ormance using the SPI audht

ool 1t shows the efforts of the institution 1o reach its target chiantele with loans and
setvices adapted 10 their needs (et targeting), and innovative and bon
financial services (services Plus), winch are presented \n this case study.

A social rating 16 planned for 2009

Why start Microfinance Plus?

Realizing that financial Services alone could not move peopie out of poverty, VisiotiFund
Cambodia partnered with difterant development NGOs and social agencies for
programme integration, In addition o iis core financial services, clients now ecaive
cial services (food and water security, education, health and nutrition
et ) from VisionFund’s partners. For example, for water security NGO partners dig hand
pumps, build latrines and provide water filters for the community Current
Cambodia’s partners include WVC, PLAN international (Cambodia), 1.0, Khmer HIV/ ]
AIDS NGO Alliance (Khana) and HAGAR, Wherever VisionFund Cambodin oparstes, ]
alfrs 10 partner with other NGOs and social institutions 10 ensure complementary/nen
financisl services for its clients

VisionFund's chents are also covared by micta-nsur
are adequately provided with linancial sducation on bussiness management,

maxiTization, xpanse minitnization an
child rights and protection. VisionFund hosts & radio program to enable
ather stakeholders to share thew colcems, Business success and strategies to the

sccess

How does it work?
lous partnersiups: a piot test b5 used with each

Microfinance Plus works through var
partnet in one specific area belore rolling out to overall areas. During the pilot pariod,

thore are quarterly mestings with partners to ensure coordination snd seek Datiar wiys
1o improve the implementation of tha partnership project

Partneship with Word Vision Cambodia; VisionFund Cambodia has been working with
World Vision Cambodia (WVC) since ihe 1990s. While WVC carmes out prog
ministries in food and water security, health and nutritian, HIV/AIDS, education, A
peace and justice, VisionFund Cambodia offers financial services for tha comm

poor 1o complement WVC's non-financial services. Thie Integration appe
fraternally embedded in the two entities - where there i @ presance of
VisionFund Cambodia's aperation, Staft share working offices and other

at the natpnal and local leyal




Barinetabie. with Plan_ International Cambodia: As part of this initistive 1o promots.
Business start-up, technical skills and expansion, PLAN has commissioned Visionfund
Cambodis to provide financlal services for thelr community beneficianes. Similar to
WVC, Pian International Cambodia provides basic aducation, improving health aad.
practice, water and sanitation for children’s heaith, building relation-child participation
and child protection, livelihood-housahold economic secunty o the cormmunity.

Partnership with Khana: Vision Fund provides loans to people living with HIV/AIDS
by woeking with Khana who provides home based care service. business training, and
counsalling services to this specific target group. The result of one-year pilot (108 active
chients) shows satistactory impact an the lives of the beneficiaries, and now Khanas snd
WVC are looking to roll out this method to other areas i Cambodia to remove barriers
from the typically marginalized group 10 access economic apportunities,

Partnership wilth ILO;: 1LO Torms stlf-help groups, provides some business training
skill, and helps introduce VisionFund to their beneficiaries. Meanwhile, Vision Fund
Introduces and provides loans to child laborer tamilies and impoverished households
to generate income with emphasis on child rights. The partnership snables vulnerable
children to enjoy better opportunities including access 10 education.

Partnership with HAGAR, VisionFund Cambodia has been partnering with HAGAR
since sarfy 2008. HAGAR introduced its beneficiaries to VisionFund Cambodia for
loan sccess tn grow cassave (tapioca) plants for commercial business. VisionFund
Cambodia receives financial support from HAGAR for its aperations in selected areas
throughoul Cambodis. Hagar provides some techaical support in relation to water,
samtation and agriculture, animal tiising, health, advocacy, mobilizing the community,
fender-based violence awareness raiming, and education 1o the poor and poorest
people; mainly widows

Partnership with WING and Cambodia Villsge Phone. VisionFund Cambodia works
with Australin-based firm WING and Cambodia Village Phone respectively WING
enabies VisionFund Cambodia’s clients 1o send, save and receive money (wherever and
whenever) through their mobile phone at low cost by subscribing 1o mobile banking
service. A partnership with Cambodia Village Phone atlows rural villagers in several

provinces 1o access VisionFund loans for the purpose of starting up their own telephone
buwinesses

pogram: This on-aw program raises public awareness on the
financial services and products offered by VisionFund Cambodia. It invites successful
Clients to voice their business experience, success stories, and strategies for success
1t also disseminates social messages an health care, domestic violence. family savings,
a0d women's role in development,

1 EE

Tinance M

fouryeat program, co-spormored by
D hatitte of Cambodia (1C) It enabies stall
ding capacity at VisionFund

ot t ‘ Jonnl Instity
Cambodia and the interma
:‘:)uﬂr?;:d a graduate degree in micrafinance. white buil

Cambodia

low sk iy oo - i nsithe Microfinance. This
Microfinance Plus is & valie-added approach of SOC""Y Rm:mm It greatly benefits
approach i an integral part of VisionFund Cambodia s o:ew Cambodia 15 tachmcally
ogo' clients In financial and non-financial aspects. ng,tm As part of its econamic
part of WVC, Both enlities work to complument each other.

, to move the extreme
_ out development projects and programs them
;?:J:"t‘: :n;..'::\: mc.m:m tier. whom VisianFund Cambodia targets by proviaing

s ) 10 improve theit living conditions,
s (loans, savings ind mMICIo-Msurance milar 10 WYC
:mmﬁmm Cambodia links with other NGOs and agencies 5

. “-

10 ensure the efficient delivery af financial and non-financial w:c .
The clients can get multl services at the same time pmv;do:i z':, :” - dmw
sarvices provided by VislanFund and other developmen
pariners)
With these partnerships, VisionFund s

There 1s a strong network 5o it is sasy i '
l.a.g:: are implemented by the partners, some operational costs are uced

good model for other MFis and

| ' acritical role and 15 & Roo
3wnm:twug‘&':;“£'m way for them to help in Tighting poverty and creating

sustainable business system,

than working
able to pursue 1S MMS saker
to gain support and do advocacy, As same

Links




CONCLUSION

HOW TO PROMOTE SOCIALLY RESPONSIBLE
MICROFINANCE?

Céctle Lapenu

In this lssue of European Dislogue, we have travelled to Asia, Latin Ametica and Altica
lor a glimpse of many ways MFls and ME| networks ate increasing impact on chonts

and ther commumties

Among the diverse initiatives considered for the 2* European Microfinance Award, the
editors selected seven of tha most innovative and promising (o dissem|inate alongside
the thres wihners. in hopes of inspinng the microfinance secio

Two professional assoctations appear here, Red Financiera Rural (RFR) of Ecuador
worked with its mambers to develop social suditing ano an sthical code of conduct for
institutions to avold client over-indebledness; AMFIU in Uganda partnered with NGOs
working with the handicapped to better ntegrate them along side “traditional™ clients,
Together, RFR and AMFIU show how nitworks can effectively encourage

growth of MF1 affiliates, promoting both financisl and social performance. Having spent
the last few years strengthening and reinforcing theit own capacities, networks have
emerged as fundamental players in the microfinance sector, demonstraling, Amang
other things, their effectiveness to support and monitor MFls, particularly on issues
ol social performance and responsibility Sometimes, like with RFR. networks play
the role of spokesperson, Comvintng governments of microfinance’s contributions 1o
the common good and the need to preserve the sector's financial and institutional
stabllity

MF1s. with the intention of reaching more clients and mesting their expanding finuncial
needs, also applied for the Award. We presented here the sxperiences of those drven
by social objectives. Buusaa Gonotaa has developed A poverty scorecard to beties
understand and monitor changes to clients’ situations AMK in Cambodia has put social
performance at the heart of its management information systam in order 10 incotparale
socisl performance into the Board's decision-making. Promujer in Bolivia it ]
include the excluded by targeting rutal women and youth. The CVECA natworks in Mali
and Burkina Faso ate diversitying their product offering after a sool audit il
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1 need 1o Improve product range. Vision Fund in Cambodia has partnered with act
Quiside the microfinance sector to increase s product mic, while Pakistan's Fil
Mm’u\u Bank (FMF8) has jomed forces with the postal network to improve Futl
m.‘ n Tunisia, NGO ENDA has dewloped a poverty mapoing tool 1o better e
clients in poor areas. CEPRODEL In Nicaragua sttms to promote improved wator g
und sccess 1o renswoble energy (solar panels) through adapted loan products

Even while management, governance, cost control and staffing remain  cruchl
ehilllenges to microfinance,' many MFis are innovating to better serve pronty grougs
{poer, women, youth, handicapped, rural populations, etc ), foster fmancinl inclusion
and improve clients’ living conditions. They are crealing synerges and partnersh s
duvelop appropriate products and minimize envronmental impacts of clients' eco .
activities. It is critical 1o increase the visibility of these social performance Hom
promu: and support MFIs that offer well-adapted seevices in difficult contexts and ;M
social responsibility st the heart of their operations.

As the examples hate show, social performance can now ‘
shared publicly using social audit 1ools like the SP1. M%;n:;w&::‘:mf:g
on their social objectives i terms of targeting. prodiict offering, client capacity
bullding and social responsibility. Several MFIs and professional associations have
carried out social sudits of their networks (RFR, West Atrican CVECAs Promujer, ma '
Bolivian MF1s, with Finrural and Profin) and individuslly (FMFB, Vision Fund) Acdiing.
ancourages MFis to take stock of strategies and operations 0;1 place 1o meet socmu.
;:tmctnm. and \dentify, often using a participatory approach, areas for Improvement
t helps institutions m"'ecl o0 the major dimensions of social performance Socw
g‘:"ul“ are dlso on the rise, with five of the MFls prasentod recenving ratings fvom M-
ks a Microfinanza Rating (CEPRODEL), Microrate { Promujer, ENDA Tunisia) and

y I Rating (Buusaa Gonofaa. ENDA Tuninia). Ratings offer external validation of
MEs and its pattners’ social performance efforts "

:o :. t::. mnrs of the Award sedection process was 1o make sure the Jury did

e of the trees — that one good (bul anecdotal) socially responmible

! Tre Ve aid not hide questionable practices or unethical behavior towards clionts

l The advantage of audit and rating 1ools is to provide o complete vision of an MFI's

and activities. The tools offered wsurance that applicants were aware of ull

Ldimensions of soclal performance and had questioned their own position, without
detailing the resuits of the initiatives presented

WRY we have come in assessing social performance. still considersd
and impossibie to measure ieliably and simply only & few years,

fanans Shime. 2008, C3F| - COAP

M OCIALLY

HCROFINANGES S

PFrogress has been so considerable that social and financial performance are no longer
onsidered incompatible. Of course, it can be more costly 1o target the poor and
selided, but AMFIU's work with the handicapped shows that it is possible to carve oul
new markats among people who are typically exciuded but altogsther capable of using
wall-designed financial services. FMFB in Pakistan shows that well-bullt synergies can
mduce operating costs in remot areas and expand the microfinance market. Efforts 1o
diversity products and deepen outreach like those undertaken by the CVECA natworks
i Mall and Burking, Promusjer, and Vision Fund, through partnerships, are examples
of ways MFis can encourage loyalty, increase client satisfaction, Hmprove

increase activity volume and hane theit comparative advantages over competition,

Thanks 10 the progress in assessing social performance and applying results to
decision-making, we now have o solid mathodological foundation for improving socil
performance. Nonethaless, there is a big step in front of us; systematizing the Know-
how, products and services and management solutions that permit MFls to improve
their practices and soctal performance. The objective of the 2nd European Microfinance
Award, Socially Responsible Microfinance, and of this European Dinlogue, was 1o ring
us closer to this step by disseminating successful examples of activities, products and
systema designed 1o improve iImpact on chents.

Thers are other nitiatives currently underway that will help MFls and their partners
improve social performance. For example, the Mix Morket Platiorm will soon include
Social Performance Standards for MFls, to balance financial indicators, based on #
collective work within the Social Performance Task Force. Moreover, variots institutions

have been working 1o bring consumer protection to microfinance. Indeed, between
rapid growth, mcreasing publicity and the current financinl crisls, microlinance cannot

ignare this important concept. A major client protection campalgn was launched by
CGAP and ACCION in January 2009, encouraging MFis and investors o adopt and

spply the following six principles:
1. Avaidance of over-ndeblodness
2. Transparent pricing
1, Appropriste collections practices
4, Ethical staft behavior
5. Mechanisms for redress of grievances
6. Privacy of client data

The campaigh aims to develop and implement standards for the appropeists trastment
of low-income clients based on these principles. It also aims to croate cortification
standards for MFIs that endorse and adhere to the principles. The initiative has the
swpport of investors and donors, who are expected 10 sncourage thew tunding partners

(0 sdhere to the principles.

" [
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For mictolinance sctors, it will be important to ground social performance in dally
operations of MFis and 1o widen the range of tools MFls can use to monitor and pro
the social dimension of thew activities. Finally, it will be important to encourage
10 adopt goodt practices that will benefit clients and improve financial sustainability.

Creating responsible microfinance s not just the job of MFIs; the whole sector mu
Do involved, by lobibying for regulation that protects consumers and creates incent

10 reach excluded populations and sectors. For thew pert, microfinance's lunders are
starting to monitor and promote responsible investment, ensuring the needies! MFls
ave access to outside lunding via appropriate products and techmical assistance to

improve outreach.

The challenge is to heip MFls to grow and become sustainable in & way that allows
them 1o make a genuine contribution to development, without losing sight of thei

This publication s protected by the law from the 18th Apeil
Dughy of Lusembourg concerning copynight, databoses | ,:"
strictly prohibited to reproduce an article from this BUBIN
in part, without the written consent of the suthor, The &
suthor's opinion, the latter is therefore solisly responsibie &
warks |




ISSH 19499440



