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The MicroBanking Bulletin (MBB)

The MicroBanking Bulletn, onginally one of the
principal outputs of the MicroBanking Standards
Project funded by the Consultative Group to Assist
the Poor (CGAP) 18 now housed at the MIX
{(Microfinance Information eXchange) The MIX is a
new not-for-profit private organization that works to
support the growth and development of a healthy
microfinance sector The MIX is supported by
CGAP. Citigroup Foundation, Deutsche Bank
Americas Foundation, Open Society Institute
Rockdale and others. To learn mare about the MIX,
please visit the MIX website at www themix org

MBB Purpose

By collecting financial and portfolio data provided
voluntarily by leading microfinance institutions
(MFis). organizing the data by peer groups and
reporting this information, the MIX s building
infrastructure that 1s critical to the development of
the microfinance sector. The pnmary purpase of this
database 15 to help MFI managers and board
members understand their performance In
comparison with other MFls. Secondary objectives
include establishing industry performance standards,
enhancing the transparency of financial reporting,
and Improving the performance of microfinance
institutions

Benchmarking Services

To achieve these objectives, the MIX provides the
following benchmarking services 1) the Bulletin

MFis participate in the MicroBanking Bulletin on a
Quid pro quo basis They provide us with
Information about their financial and portfolio
performance, as well as details regarding accounting
practices, subsidies, and the structure of their
liabiites  Participating MFis submit substantiating
documentation. such as audited financial
statements. annual reports. program appraisals, and
other matenals that help us understand their
operations With this information, we apply
adjustments for inflaion. subsidies and loan loss
provisioning to create comparable results Data are
presented in the Bulletin anonymously within peer

groups We do not independently wverify the
information

These reports, which are the primary output of this
project. explain the adjustments we made o the
data. and compare the institution's performance 1o

roup as well as to the whole sample of
jcipants.  These reports are essential
tools for MFI managers and board members to
benchmark their institution s performance

§§
§'°

affiliate. national,
regional) and central banks to enhance their ability
to collect and manage performance indicators. This

service |s provided in a vanety of ways. including

agencies allows us 10 help a wiger range of MFIs 10
improve their financial reporting

New Participants
Organizations that wish o participate in the Bulletin,
should contact Tel1(202)659
8094, Fax 1 (202) 650 9085 Currently. the
crumonforpamunanonusmeabunvtofulﬁ“am
onerous reporting requirements We reserve the

right to establish minimum performance criteria for
participation in the Bulletin

Bulletin Submissions

The Bulletin welcomes submissions of articles and
commentaries. particularly regarding analytical work
on the financial performance of microfinance
institutions.  Submissions may Include reviews or
summanes of more extensive work elsswhere
Articles should not exceed 2500 words We also
encourage readgers to submit responses o the
content of this and previous issues of the Bulletin
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Region Country No. of
MFis
Africa Benn 3
(n=25) Ghana 4
Gunea 1
Kenya 2
Maiawt 1
Mai 3
Senegal 2
South Afnca 1
Tanzama 3
Togo 1
Uganda 4
Asia Azertanan 1
(n=39) Bangiadesh 3
Cambocia 3
Georga 1
Incta 7 Basi, FWWE India, Grama Vidiyal, IASC, SIFFS. SHARE, Swayam Krushi
Indonesia 7 BOB BRI BRP-A BPR.B. 8PR.C_BPR-D 8PR.E
Wazakstan 1 KCLF
Kyrgyzstan 1 FINCA Kyrgystan
Mongass 1 XAC
Nepal 1 Nirdhan
Pakistar 3 AKRSP, KASHF, Network Leasing Corporation
The Philppmes %  BSC FICCO CARD PMPC RSP! SIMC. SSCC TSP usPD
Sni Lanka 1 SEEDS
Eastern Albania 2 BESA FEFAD
(n=20) Astrrenia I Kamur)
Bowie wrd Herzegovma 8 Bospo, Bossel, LOK. Partner Mikrofin Prizma, Sunnse. Workl Visien Boshia
Cevata 1 NOA
Kosovo | KEP
Mocogona 1 Moznosti
Oldavs 2 Fungusz Mikro, imcatywa Mikro
Aomania 3 Faur, Sanatatea. Textila
Yugosmawe 1 MCM
Bobvis " , BancoSol, los Andes. Crecer FIE. Inca. PRODEM
(n=57) Brazi 3 Banco do Povo de Julz de Fora Portosol Vivecred
Chile ! Banco del Desarrollo
Coiombia 5 Actusr, CMM Meaeliin, FINAMERICA. FMM Popayan FWWE Call
Costa Rica 1 ADR)
Donvrucan Republic 2  ADOPEM. Banco Adem:
Ecuador " 15&%.5&%.“8&6“%.%%0 FINCA
Ecuador, Oscus Ricbambae. Sagrano. San Francses. Tulesn
El Savedor 2 CAM OEF
Guatemala 7 MWW Ecosaba FINCA Guatemala Moyutan
onante|
Mt/ 1 FINCA Ham
Honduras 3 FINCA Honduras. FINSOL Worls Rellef Hondurss
Mexco 3 5de Mayo. Compartamos FINCA Mexico
Nicaragus 3 ACODEP, FAMA. FINCA Nicaragus
Peru 3 CMArsquipa, Midanco, Soluckn
venezunia 1 BanGente
Middle East & Egypt 2 ABA RADE
North Africa  Jordan 1 Microfund for Women
{n=86) Ledanon 1 Al Majmoun
Morocco 1 Al Amana
West Eank and Gaza 1 FATEN

New MicroBanking Bulletin panticipants are listed in bold

liv




From the Editor

In the previous issue of the Bulletin, we highlighted
wo main reasons why transparency Is increasingly
‘needed in the microfinance Industry to improve
performance and to facilitate access to funding

Standardization of terms and ratios is one of the
main pillars of transparency Without . #t is
impossible to compare Information across MFis
Microfinance needs a common language that can
be used as a basis 0 interprel data that are
‘avallable

‘Standardization is a challenge when we consider
the number of parties involved and the different
perspectives of each | o comman
‘standards also implies that we will need to change
current practices, sometimes used for years This
exercise therefore requires an open-mind and
understanding that the benefits of standardization
for the sector by far outweigh the inconveniences of

going through the exercise

Contents of This Issue

This issue of the Bulletin focuses on standards We
have modified the format of the Bulletin by
excluding regular features, Case Studies or In Your
Own Words, to allow the publication of a core article
on standardization - the fruit of more than a year of
consensus-bullding among donors, raters, and
affiliate networks The article. put together by the
SEEP Network and referred to as ‘the Roundtable
document of standards” presents detsiled
definitions of common terms and ratios.  The set of
definitions Is not exhaustive and is not meant 1o
suggest preferred indicators or a format for financial
reporting by microfinance institutions The
document will be updated in the future to propose
standardized terminology and definitions for
additional commonly used ratios. and the Bulletin
will update its definitions accordingly

This first step toward standardization is crucial to
Speak a common language and build credibility for
the industry We strongly urge everyone to start
using these terms and definitions when appropriate.
and not use these terms if your definitions are
different from the ones suggested in the document

Thenexnwoamclesdescribomemethodsumuy
two microfinance rating agencies o evaluate the
nsk of MFI investments. On the one hand. like the
Bulletin, both make a number of adjustments to look
at the performance of MFis without subsidies On
the other hand, no additional adjustments are done
to reflect the different levels of maturity, target
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markel. or size of the MFis, all factors that can have
a considerable impact on performance

PlaNet Rating addresses this issue by using a
methodology that enables it to compare “apples and
oranges’. or MFis operating under very different
conditions, on @ common scale.  MicroRate. on the
other hand, addresses this issue by not using a
standardized approach to rate MFls

In its arucie, PlaNet Rating (llustrates how its
GIRAFE methodology, rather than ranking Ihe
sysiems in place at MFls, evaluates whether the
systlems used are the best adapted to their
particular circumstances, whether they enable them
to address the challenges that they face and to be
sustainable PlaNet Rating also suggests using
rating reports with benchmarks, to put performance
in its context

MicroRate presents trends in microfinance in Latin
America. through findings from its ratings
conducted since 1987 Trends from the 26 MFis
tracked by MicroRate show that the sector has
formalized, as MFis have grown and need 1w
finance this growth. This has resulted in a focus on
higher profits to support growth and Increass
clientele.

TM&MM&!MM“
between the demand and supply for nere
institutions is considerable the author =
that less than 1% of the demand is met. Mezzera
concludes by stressing the need to get the formal
financial sector involved in microfinance

Peer Group Composition

This issue contains 23 new participants, including
13 WOCCU-affiliated credit unions from Bolivia. the
Philippines and Romarg'a Coliaboration of the
Bulletin with the MFC' in Poland enabled the
inclusion of 3 new participants from Eastern
Europe, and the Small Industries Development
Bank of India (SIDBI) faciiitated participation of 2
new Indian NGOs The Bulletin also welcomes 5
new participants from Kenya. Guinea. Chile and

'wmwammmmsmmm
New Intependent States




s«:veMFlsmmu?quaatygrwgby
providing audited reports and 3 -party evaluations.
This leve! of substantiation takes time and (he
Bulletin does not include MFis for which data is
more than two years old. Hence, 24 programs that
did not update their data were taken out of the peer
group caiculations for this issue, bringing the total to
147 participants

Due to the new composition of the database of
Bulletin participants, we deleted the “Africa
Community Banks and Cooperatives” peer group

We hooe 10 reinstate 4 n the nad, Bulletin Sraough
cooparahon wWin \ocal panners Thal will address

some of the challenges of data collection. The
INCIeased number of participants in the Asia (South)

regiory ming milowmeocd Wwe W M UOgUIRn Detwaan Sl

and Wedium MFis  Participants from the Asia
Pacific region were further divided into financial
intermedianes and non-financial intermedianies
This division also responds fo the demand from
financial intermedianes to be solated from credit-
only MFis when companng their performance. In
tha naxt wsue of the Bulletin. we hope to have a
sufficient number of participating financial
intermediaries to reintroduce indicators on savings,
and look more carefully at the performance and
consuaints of inancial Intermedianes

Mow Are Peer Groups Evolving?

wWith 8 Issues of the Bulletin published, it 15 @ good
times to lake o slep back and look al the evolution of

peer groups over time
Figure 1; Financial Self-Sufficiency over Time

/

M88 Date Total FSS-MFis FSS-MFis 2
N MFis >995%)  90%)
| v 20 16 (68%) 21 (7T5%)

2 Jul ‘g8 72 28 (39%) 34 (4T%)

3 Jul 99 86 26 (42%) 40 (ATW)
< Feb 00 104 4G (4T%) 80 (58%)

] Sep. '00 114 48 (42'%) 85 (57%)

6 Apr ‘01 124 46 (37%) 64 (52%)

7 Nov. ‘01 148 57 Q8%) 83 (58%)

8 Nov 02 147 62 (42%) 84 (57%)

Note Percantags to total MFIs i given n parentheses

The Bulietin tries to ensure that benchmarks are
representative of the microfinance sector, but
Bulletin participants have become more diversifiad
over the years While onginal participants were
mostly mature NGOs In Latin America, the Bulletin
now includes credit unions, banks. and non-bank
financial Iintermedianies of all ages swzes and
regions. as shown in Figures 2 and 3

The project started with participants from 17
countries located primarily in Latin America (71%)

and Asia (21%), with only one MF] located in Africa

one in MENA. and none in Eastern Europe

Figure 2: MBB Participants by Reglon
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Amarica ME = Middle East & Normh Afrcs
In Bulletin No. 8. 53 countries were represented.
and Latin America and Asia accounted for only 38%

and 27% of the participants, respectively  Although
MENA still represents only 4% of total participants
a total of 6 MFis from the region now participate

Figure 3: Participants by Age and Charter Type

——o 31 2 3 6 6 8 7 0
No.Participants 28 72 86 104 114 124 148 147

AGE
New (110 2 years) 0 17 19 20 24 X 38 38
Young(dto7years) 7 15 20 24 24 28 M 3%
Mature fover 7years) 21 40 47 &0 66 68 T8 73

Banks $ 6

8 12 14 T 5 w4
CU/ Coops 2 3 5 W % % 3 U
NGO 17 83 64 680 73 8 B3 T3
NBFIs 4 B8 B 9 11 13 14 18
Rural Banks g 0 0 0 0 0 13 7

CU/ Coops = Credit Umons’ Cooperalives
NEFls = Non-Bank Frnancal Intermedianes

Figure 3 shows the representation across Bullefins
according to other factors such as age and type,
and demonstrates the following trends  a wider mix
of MFis at all stages of development. a diminishing
portion of “new” MFis in the sample. and a wider
mix of MFI structures, with banks rural banks and
credit unions the pool that previously
consisted primarily of ~ As more MFis
express inlerest in n the Bulietin, we

hope 10 increase the numbes of pamicipants in the




FEaTURE AsmicLes

FEATURE ARTICLES

IMPORTANT

—

Ihis set of definitions was not meant to be a
femplate for financial reporting by microfinance
: '.andthouldnotbumd'orthn

Urpose. For the most part, indicators were
mciuded in this document because they presented

wonal issues, not because they were
preferred  indicators for financial

" will be publishing a guide to financial
Orting by. and analysis of MFls in 2003

Introduction

The evolution of the microfinance industry has led
0 a greater focus on the financial viability of
r mstitutions (MFls) A variely of
/Measurements have been used to measure MFI

‘performance, many of which have been racognized
@8 standard indicators  On closer examination it is

‘evident that these standard indicators are being
‘Salculated and applied in many different ways This
hbdtoconhmonam'gpracumnersand
@nalysts. as well as o considerable distortions
when companng MFls. The industry recognizes
this deficiency and agrees that developing standard
definitions of financial terms and some common
indicators s an important next step in it
development  This step would make comparisons
between MFis more meaningful and promote more
ransparency in MFI feporting.  Transparency is
increasingly important in the industry as mature
MFis look to commercial funding sources and
mvestors to support their growth It is anticipated
Ihat this paper will be a step in creating a standard
ferminoiogy for several financial terms and ratios
‘within the international microfinance industry

‘Definitions of Selected Financial Terms, Ratios, and Adjustments for
Microfinance

Roundtable’

Thetenmanaratnosptesentedneremowyindude
those that the authors believed were not only
commonly used, but also the subject of some

confusion This document is intended for an
audience that has some basic familianty with
accounting terms. financial statements, ang

microfinance Iinstitutions The primary objective of
this document is to put forward standard definitions
for the selected financial terms, and l a
standard method of calculating certain financial
ratios The document is divided in three sections
including (1) a kst of financial terms and definitions,
(Il) a description of financial ratios ang () a briet
discussion and description of financial aojustments

The contributors to this effort recognize that it 1s not
possible for all microcredit providers 10 use the
§ame accounting standards and chart of accounts
which are frequently dictated by local practices and
intemnal needs.  To be clear, this document should
not be used as a substitute for 3 chart of acraunte
Of accounting polices. It s also not intended to be

a financial analysis guide, as a will
: nalysts normally

The intent of this document is to establish standarg
or default defintions for some commonly usad
terms and ratios MFis may reference the
document when feporting to external sources o
indicate if the MFI's reports follow the document
standards.  If an MFI does not wish o use the
document's definition or formula suggeslion. it can
use the document as 3 paint of reference to explain
how its definition or formula differs from the
In the coming year, the SEEP Network
intends to develop a more comprehensive guide for
terms. ratios and adjustments that will

'Mummmm.dnyumnmsmmmwum Contributors include Frank Abate of MicroRate Tilkman Brystt of

‘Memative Crealt Technologes and the SEEP Network Isaballe Barres of the

Ravert Christen and Richard
Tor Jansson of the Inter-Amercan

Bank (1DB), Barry Lennon of the US. Agency for International Development (USAID) Alce Negre of Planet Finance Sanjay

Sinhe of M-CRIL, and the Financial Serwices Working Group of the SEEP Network
ACDWOCA

. CARE. Catholic Rediel Services

which include the PVOs ACCION

following
FINCA Intermational, Freedom from Hunger Opportunity International Pro Mujer World

Council of Credit Unions Volurteers in Technical Assistance Women's Works Banking and World Vision

mm&&mm,uom-m




It 15 a flow statement that
Figuruzbdwuonoﬂ’mm-lmm

Fimblmonno‘!mlnmm-mvmmmwm dwtdmdsorothermmeaby
Wammmmmmmb.Mammmw.mum
and treasury obligations This includes not only interest paid in cash. but aiso interest accrued but not yet
pad.

‘Td.ﬂ?‘mnchlmonu.‘~indudul1 mlzrevmuege!mtedhombamemlaanpo'tfwomd
investments

lmwhnpmmwnglw-allmmlaesandcommmmincunedondepom
mntsofcfbmsholdbymnﬂquuWummwmmmMﬂ that are
used to fund all financial assets. llgenerwydoeanomcmdemtarestexpenuonuawiﬁummwnm
assets (B14), such as mongage or leasing interest Itincludes accruals as well as cash payments

Flmnchlcmm-aﬂmbmt.huu\dmmm\snwmdonanmumu(ﬂﬂ). including deposit
accounts of clients held by the MFI (B11), commercial and concessional borrowings (B12, B13), mortgages,
and other liabilities It may aiso include facility fees for credit lines It includes accrued interest as well as
cash payment of interast

LoanlouprovblonOxpomo-anon-cashexpensethahsusedtoautaormcmmmmmrm
(BS) on the balance sheet Thoupenuiscabubbdasamedmvmdtrnmbmpomoho
that is at risk of default mscommontnmmetermlomlosspmvwwbcnb-m
interchangeably. Tomuwwumnmmmmmmmmmmmwuse
thebnnmsembrﬂwbahncesheﬁmuMandhebmpmmimmtyluhmm tis
abohelpfutbmdudemewomaxpenawhenmfemngtomtsmm

17

ﬁmpmmm'-unduduauﬁmmnm(mmw  abng rev
opemungmenuetsmawmchugmmadmwmwm._ as fees
non-credit financial services that are not considered financial revenue  This em me

Omﬁngmnuedoanothdudemymmuet!mtm_
makmgloansandprovidlngﬁnaodalwvm.m- -fanse
views training as an integral element of the financial service it

included in Operating Revenue
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FEATURE ARTICLES

FlgtntbdhmondTm-Mcomcsmmnt(conunM)
_ mloxpmu—vndudesmm.bonum.mdbemﬁu.asweuasunpbymmmmm
by the MFI It is also referred to as salanies and benefils or staff expense. It may also include costs of

recruitment and initial orientation It does not include on-going or specialized training for existing employees,
‘which is an administrative expense

,mmmuvoow-mﬁnmamnmdmmwnnpmmdwma
'dmmMMmun&gmmdwuﬁsmddmwmmbnshipmttscﬁants Examples
_'Mada depreciation, rent, utilites. supplies, advertising, transportation, communications. and consulting

fees |t does not include taxes on employees, revenues, or profits, but may include taxes on transactions
‘and purchase, such as value-added taxes

(Total) Omfaﬂtucmnu-wwaalmm(la)mwmmmnwexpm (19), but
muwﬂmndalm(lmmloanb&smbnmnsa(ls) It does not include expenses linked
1o non-financial services (see 113) The authors recognize that it is common to refer 1o the sum of all

expenses from operations (|.e ﬂwwbmbsspmmexpensa)mmedeﬁnmonofmmm.;w

as operating revenue includes all revenue from operations However the definition proposed here
corresponds with the mast common usage in banking

mmmm'-wmwmmmummmmmsfwhamm
from business development services, training, or sale of merchandise Donations

opentinglmm(lﬂ),nctm
operating Income (112-113), and consolidated net income. At a minimum, MFis

Shoulg provioe a 1ootnote
detalling non-operating revenue, if it is significant

113 Non-operating expense - all expenses not directly reiated to Ihe core microfinance operation, such as the
cost of providing business development services o training (uniess the MF1 includes training as a
requirement for receiving loans) Tnsmmmmmmwtuum
wenmmmbymeuﬂmmamnotmwumnmngm When MFis have sigruficant
non-financial programs, Itbmbuummtmdmwbu.m:mm:
footnote detailing non-operating expenses if they are significant ‘

of personnel, financial
.(whnchshouldbemdwedhm

Balance Shest Whenreienmgtobalancesheelaocountsshon-

The balance sheet is a stock statement. which is a term refers to any account or portion of an account
snapshot of the MFl at a moment in time The that Is due or matures within 12 months Long-term
statement reflects what the MFI owns and what is refers to an account or portion of an account that is
owed 1o it (assets). what it owes others (liabilites) due or matures after 12 months

andmediﬂemncabetmnan(ﬂwtyunet
assets) The balance sheet shows the net worth of
an institution at that moment

MICROBANKING BULLETW, NOvEMBER 2002




components of the gross loan portfolio (see B3 -

Thegrossloanpomwo!sﬁ'equenwmn’:
creates confusion as to whether they refer 10 a gross of 8 n
confused with the value of the loans disbursed (see P1 belos

B2 Performing portfolio — the part of the gross loan portiolio whic
that do not have an instaifiment of principal past due beyond @ cena
rescheduled or restructured (see B4) It does not included accrue

common, but regutations may require MFis to use a different standard T
the definition of the performing portfolio is

B3 Portfolio-at-risk - the value of all loans outstanding that have one or more installs : past due
more than a certain number of days. This item includes the entire unpaid pncipal batance, nciuding both
the past due and future instafiments but nat accrued interest It also does not Include loans that have been
restructured or rescheduled

Portfolio at risk is usually divided into categories according to the amount of time passed since the first l
missed principal installment (see PAR ratio in Section |l)

B4 Restructured portfolio - the principal balance of all loans outstanding that have been renegotiated or
modified to either lengthen or postpone the originally scheduled instaliments of principal, or substantially aites
the original terms of the loans  This item also includes refinanced loans. which are loans that have been
dichursed 1o enable repayment of prior loans by clients who otherwise would have been unable to pay the
nnginally scheduled instaliments

B5 Loan loss reserve - iNe portion of the gross loan portfolio that has been expensed (provisioned for) in
anticipation of losses due to default. This item represents the cumulative value of the loan loss provision
expenses (16) less the cumulative value of loans written oft (P5)

It should be noted that the losn loss reserve is usually not a cash reserve, but rather an accounting device 1o
provide the reader information about the size of the anticipated loan losses.  The reserve is bullt up from
sSpecific Provision expenses related 10 the portfolio at risk (B3) or in some cases general provision expense l
against the entire gross loan portfolio (B1) |

BE Net loan portiolio - 18 the gross loan portfolio (Bﬁ less the loan loss reserve (B5)

| B7 Net fixed assets - the purchase value or cost of all physical property and property improvements, furmiture
and equipment that are currently used by the MF1 (including all donated equipment) less accumulated
deprociation expenses Fixed assets may also include intangible assets, such as goodwill, or up-front
investments in product or MIS development, which have no physical properties but represent a future
economic benefit to the MF|

B8 Total assets — includes all asset accounts net of all contra asset accounts, such as the loan loss reserve and
accumuiated depreciation

B9 Financial assets - non-physical assels whose value s denominated in currency It includes cash, bank
accounts, investments, the net loan portfolic (B6), and other recevables il does not include net fixed assets

B10 Earning assets — ail financial assets thal generate financial fevenue. Exampies include investments and the |
gross loan portfolio (B1) Cash and current bank accounts are not considensd earming assets unless 3
current bank account, such as a demand deposit account, & inte !

511 Deposits — the total value of funds pIaced in an Bccount W B M| Bt s peyatie on demand (o the |
depositor  This item includes any current, checking. Of SaWngs accounts it are payable on demand |t
also includes time deposits, which have a fixed matunly date

PYY.
Ve ot
S
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i m-mmmeemuymeMFlthahmwmquconnmﬂ
ngement that carry a market rate of interest Commercial borrowings include loans, lines of credit. and
rdraft facilities with outstanding balances, but do not include deposits While definiions of market rate

| & common benchmark s the rate that local commercial banks pay on time deposits of 80 days or more
y MIF| should note what benchmark it uses to determine if a borrowing is at a market (or commercial) rate

| borrowings — funds received by the MFI through a loan agreement or other contractual
range that carry a below market rate of interest (see B12 for definition of market rate). The MFI
fi : note what benchmark it uses to determine if a borrowing is below market, and therefore concessional

otal) Funding liabilities — all liabilities used to finance the MFT's financial assets Funding liabilibes
hud deposits (B11) and borrowings (812, B13). but do not inciude accounts payable. or borowings (o
v portion thereof) that are used to finance fixed assets (such as equipment financing or morngages)

._rjm-dwwzymmuwnmgmmhmgmtmwlmmom.mdudmgall
deposits, borrowings, accounts payable. and other liability accounts

ona d equity — accumulated donations to the MFI MFis use different methods for calculating donated
squity For most. donated equity includes all donations, regardiess of their use. For others, donated equity
ncludes only in-kind donations and donations for financing the gross loan partfolio or fixed assets Al
sonations for operating and non-operating expenses are included in retained earmings MFls should indicate

AN

mm|MIMQdmdmmdoqum8mmmedbmmmmwmm
semain restricted for a specific use from those which are unrestricted

o ‘equity — total assets less total labiites It 1s also the sum of all of the equity accounts net of any
distributions such as dividends. stock repurchases, or other cash payments made 10 shareholders

stional Terms caiculate financial ratios. Many of these lorms
ye are a number of additional terms that are would appear on an MFI's quarterly or annual report
guently used by MFis and are necessary 0 or on its portfolio report

Figure 3: Definition of Terms - Additional Terms

1 Val of loans disbursed - the vaiue of all loans disbursed during the penod, regardless of whether they are
performing, non-performing or written off  This value should not be confused with gross loan portfolio (B1),
which can be several times less than the value disbursed

P2 Number of loans disbursed - the number of loans disbursed during the period  For MFis using a group

lending methodology. the number of loans should refer to the number of individuals receiving part of a group
loan, unless the MFI specifies a different definition.

P3 Number of loans outstanding — the number of loans that have been neither fully repaid nor written off. and
thus that are part of the gross loan portfolio (B1). As noted above, for MFIs using a group lending

this tarm includes every individual who Is responsible for repaying a portion of a group loan.
uniess another definition Is specified.

P4 Value of payments in arrears — the sum of all principal payments that are past due It does not include
_ past-due interest. It is also referred to as total arrears and should not be confused with portfolio at risk (B3).

PS5 Value of loans written—off — the value of loans that have been recognized for accounting purposes as
uncollectable The process of recognizing an uncollectable loan is called a write-off or a charge-off A write-
off is an accounting procedure that removes the outstanding balance of the loan from the gross loan portfolio
(B1) and from the loan loss reserve (B5) Thus the write-off does not affect the balance of the net loan
portfolio (BB), total assets (B8), or any equity account. uniess the loan loss reserve was insufficient to cover
the amount written off Most MFis have policies requinng a write-off of all loans past due more than a cernain
number of days It should be noted that a write-off does not have any beanng on the MFI's efforts to collect

the delinquent loan or the client's obligation to pay It is not uncommon that MFis recover loans after they
have been charged-off

Wmlmmm




Figure 3: Definition of Te 1)

Current portfolio - the outstanding Md

It does not include actrued interest SEsment of principal past due

Number of active borrowers ~ the number of individusis
with the MFi or are responsible for repaying any portion of
based on the individual borrowers rather than the nusr -

ding loan balance
This number should be

P8

Numbuddopo«onoruvm-u\emnm»
an MF| whiehmMFlisuablemrapay This number applies
those deposits held in other institutions by the MFI's clients. Aunbes
rather than the number of groups It s possibie that a single depe

depositors

f hawe funds on deposit with
are held by the MFI. not to
0a 3 on individuals

Numbuofmnhcuw-metntamumberotmdm ith
that the MF1 has facilitated but is not liable to repay Many MFIs work witt s, L
bank or the barrowing group itself, mwmchmetfbwmngmm savings accs
May not be used as collateral by the MFI In this document, this is  as facitated
presenting the number of savers. MF1 should be ciear not to include these as depositors (P8)

Voluntary savings - the value of savings that an MFI's clients mamtain_but are not required as a condition |

of an existing of fulure losn ThcywwybedepmmhﬂidbythMHOfabdwmm
outside the MF| as part of the overall MFI's financial services

P12

P13

P14

Number of loan officers — the number of personnel whose main activity is direct management of a portion of

Number of active clients — the number of individuals who are active borrowers, depositors or both
Individuals who have multiple loans or accounts with the MF1 should be counted as a single client
Indwiduals who are not currently receiving any service directly from the MF| are not included. such as those
with facilitated savinga

Numbar of elisnts — the total number of active clients plus the number of individuals who are neither active

borrowars nor dapositors. but who remain members or are otherwise using the services of the MFI  These
are often referred to as members. This could include clients with only facilitated savings

—4

the gross loan portfolio A loan officer is the staff member of record who s drectly responsible for arranging
and monitoring a client’s loan. The term “loan officer” refers to field personnel ot line officers that interact with
the client. but not to administrative staff or analysts who process loans without direct client contact.  Loan

officars include contract employees who may not be part of permanent staff, but are contracted on a regular
basis in the capacity of loan officer

Number of loan officers is reported on a full-time-equivalent (FTE) basis. In cases where a staff member
manages some loans. but also has other duties (for instance, a supervisor), this indicator should include a
fraction < 1 that represents the amount of ime spent doing loan officer duties.  For instance, an MFI that has
5 loan officers and one supervisor that manages some loans may report 5 % as the number of loan officers

| P15

Number of personnel - the number of individuals who are actively employed by the MFI. This includes
contract employees or advisors who dedicate the majority of their ime to the MF1 even if they are not on the
MFI's roster of employees This number should be expressed as a full-time equivalent. such that an advisor
that spends 2/3 of her ime at the MF1 would be considered 2/3 of a full-time employee

calculation 1ssues The rabos are divided into four

Il. Financial Ratios categones namely:

This section includes a list of some commonly used

ratios in the microfinance industry The purpose of * Sustainability/Profitabiity

this section I1s to define the formulas and purposes

of key ratos, and to highlight some of the key * Assetliabiity Management

Issues refated 1o #ach ratio. including some general

» Portfolio Quality
_ MecmoBarsinG BuiL£Tn, NOVEMBER 2002




FEATURE ARTICLES
Efficency/Productivity Where
1 5t of rahios 1s by no means exhaustive. Some e AA= annualized amount
o mon; others are included because of ambiguity « A= amount for the period
“m"Fb':w“wmmwla: e M= number of months in the period
A '. to measuring performance  This set of Averaging
: __buolmunlbowodulupomm i AN
balance sheet account such as the gross loan
hutors 10 this section are also aware that portfolio outstanding Averages for a penod (such

wmmmfmmm as a year) can be calculated simply by adding

: ded. It is hoped that the definitions below can beginning amount and an end amount and dividing
as a reference point for the industry, such the result by two.
hose who do use alternative formulas or pos "
jons can explain the difference by comparing = [(P* + P')2)

definitions below. For each ratio there

= code, a formula, and an explanation Unfortunately, such simple average caiculations

often provide a distorted number This distortion is
particularly true for institutions whose loan portfolios
on Issues are growing quickly or for nsttutions hat
expenence significant seasonal fluctuations n
i lending activities Period averages are much more
MW it is assumed that all mMMM“mwmammw

;nue and expense accounts used In indicators or at least a quarterly basis. When using such sub-
stated on an annual or annualized basis. When period averages. the numerator is the opening
' ulating financial rabos in secton Il it Is balance plus the sum of the balance at the end of
[ smed that the income statement represents one each sub-pariod while the denominator ie the
‘ . I not, then income statement figures must number of sub-periods plus one  As an example, &

VIOUS years or against other MFls. o
P . pf ., pluplipl.ph,

lize a number, the formula is (4+1)
AA = [A x (12M)]
Figure 4: Definition of Ratios - Profitability

(Net operating income ]Cabuhmmemtoo!mmmonmmmgeequnyfmmepmod
less taxes)/ Because the numerator does not include non-operating items such as
ﬂ Average equity donations, the ratio s a frequently used proxy for commercial viability.
, Usually, ROE calculations are net of profit or revenue taxes. MFis
that are not using average equity as the denominator should indicate if
it is based on equity at the beginning of the period or the end
has This ratio may be calculated on an adjusted basis to address the
, (Adjusted net operating mmocwm.mw.mmmnmwmm
| income less taxes)/ t are not normally Included in an MFI's net operating income.
the ‘ Average equity Adjustments are addressed in Section ||
{Net operating income |Measures how well the MF1 uses its total assets to generate retums
{.__J less taxes)/
[tou Average assets
‘
I' (Net adjusted operating This ratio may also be calculated on an adjusted basis to address the
income less taxes) |effects of subsidies, inflation, loan loss provisioning, and other items
[ Average assets that are not normally included in an MFI's net operating income.
I Adjustments are addressed in Section III.
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R3 Operational Operating revenue/
self- (Financial expense + s g
sufficiency Loan loss provision  financial exg s
g8+ 0 : caiculation 28 they
expensa) N
R4  Profit Net operating income/ what percent
Margin Operating revenue loan loss provisio
RS Financial Adjusted operating how well an |
self- revenue/ umber of ments
sufficiency (Financial expense +
Loan loss provision
expense + Adjusted Ifu
operating expense)
Figure 5: Definition of Ratios - Asset/ Liability Management
R& VYield on Cash financial revenue |Indicates the gross loan portfolio’s ability to generate cash financial
gross from loan portfolio/ ‘revenue from interest. fees and commissions. It does not include any
portfolio Average gross loan  |revenues that have been accrued but not paid in cash, or any non-
portfolio cash revenues in the form of post-dated checks, seized but unsoid
Collateral, elc.
R7 Current Short-ferm assets/  |Measures how well the MFI matches the maturities of its asseis and
ratc Short-term liabilities  |liabilities. Short-term are assets or liabilities or any portion of the same
that have a due date, maturity date, or may be readily converted into
cash within 12 months
R8 VYield gop 100% minhus 'Compares revenue actually received in cash with revenue expecled
under the terms of the loan contracts. While a small gap is common, a
Tiela on net portfolio/  [substantial yield gap (> 10%) may Indicate significant past due
Expected annual yield |payments (arrears). fraud inefficiency or accounting error
In this formula, "expected annual yield' means the loan contracts'
VE Interest rate (the declining-balance-aquivalent rate) for
le payment period. multiplied by the number of periods in a year *
RG Funding Interest and fee expenses/Shows the blended interest rate the MF| is paying to fund its financial |
expense on funding liabilites/ assets This ratio can be compared with yield on gross portfolio to
ratio Avg gross loan portfolic (determine the interest margin
R10 Cost of Interest and fee expense The ratio gives a blended interest rate for all of the MFl'sffImdlb_g
funds ratio | on funding liabilities/ liabilites Funding liabilities do not include interest payable or interest
Average funding Inabumaion loans to finance fixed assets

2

10

Compounding is not used Thus.dm:ﬂmnmnmmeuaﬂ.mentheWannwmmum%x12momhs) =
36%, not 10312~ 1 = 42 58%
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Figure 6: Definition of Ratios - Portfolio Quality

Portfolio at nsk (X days)/ most accepted measure of portfolio quality. Portfolio at risk is the
Gross loan portfolio nding principal amount of all loans that have one or more
instaliments of principal past due by a certain number of days

referring to PAR, the MF1 should always speciy the number of

Fls should indicate whether restructured loans are included in their
Some MFis automatically include restructured loans in their
atrisk. This practice reflects the belief that restructured loans
have higher risk than those than current loans

Value of loans written- |Represents the percentage of the MFI's loans that have been removed
off/ Average gross loan the balance of the gross loan portfolio because they are unlikely to
portfolio repaid. A high ratio may indicate a problem in the MFI's collection
- However, MFI's write-off policies vary, which makes comparisons
Adjusted vaiue of loans |difficult As a result, analysts may present this ratio on an adjusted basis
written — off/ Average provide for uniform treatment of write-offs. (See Section Il
gross loan portfolio

Loan loss reserve/ how much of the portfolio at risk is covered by the MFI's loan loss
Portfolio al risk > X days |reserve. It is a rough indicator of how prepared an institution is to absorb
loan losses in the worst-case scenario. MFIs should provision accoraing
the aging of their portfolio al risk. the older the delinquent loan, the
igher the ioan loss reserve.

For example, a ratio for PAR > 90 days may be close to 100%. whareas
the ratio for PAR > 30 days s likely to be significantly less  Thus. a riek
ratio of 100% is not necessarily optimai

Figure 7: Definition of Ratios - Efficiency/ Productivity

Number of active  |Measures the average caseload of each loan officer, as defined in
borrowers/ Section Il Ths:sawnmonram.btnsdifﬂmﬂtncommm
Number of loan officers MFis when their definitions of loan officer vary. MFis may also subatitube

(1) number of loans outstanding as a surrogate for number of active
borrowers, and (2) number of financial services officers for loan officere
Regudhss,MFlsshouldmnmeurdeﬁnmmofmnummw
denominator
Number of active Moasmmeovemnpfoducmnyofmuﬂ'stmlhunmmmm
borrowers/ mmagmgdhnuwhohmanmmn&ngbanbahmmdaremw
Number of personnel  contributing to the financial revenue of the MF1

Number of active clients/ Altematively, the MFI May wish to measure the overall productivity of the
Number of personnel  \MFI's personnel in terms of managing clients, including borrowers.
WWOMdmtx Thnmnoislhemmuaboforcompanng
3

Value of loans Muwmsmeavuagelommmuisdsbumdtodms MFis should
disbursed/ be careful to distinguish between disbursed loan size and outstanding
Total number of loans |loan sze (see R17)
disbursed during period

Gross loan portfalio/ mmmmwmmmummcmmmmm

Number of loans nificantly less than the average disbursed loan size It is frequently
outstanding mmdmporcam GDPbdetanninehowwellanMFlmatgetmg

low-income chents.
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Figure 7: Definition of Ratios - Efficiency/ Productivity (continued)

R18 Operating | Operating expense/ Includes all administrative and personnel expense, and rs the most
expense Average gross loan  commonly used indicator  Care must be taken when using
rato portfolio® this ratio o compare Smaller MFis or those that provide smaller

loamwﬂloomputhOanMhmeymaybe
serving thewr target market efficiently Likewise. MFis that offer savings
and other services will aiso compare unfavorably to those that do not if
gross loan portfolio is used as the denominator therefore average lotal
assets s a more appropnate denominator for financial intermediaries
when caiculating the operating expense ratio

R18 Cost per Operating expense/ Shows the average cost of maintaining an active borrower or client  MFI
borrower Average number of imay choose to substitute number of active loans as the denominator to

active borrowers mmgﬁmm . Because these Indicators
n amounts, have the advantage that they do
Cost per Operating expense!  |prejudice MFIswhooﬂerm&?om“mngs accounts ’
chent Average number of
clents

R20 Other Any expense/ Expense ratios can be created for nearly any expense account on the

expense Avma‘?oem g::.sloan income statement. The purpose s to allow the MF| or analyst to track the

]gmwm or decline of particular expense over ime or across a group

These last indicators (on Efficiency and
Productivity) reflect how efficiently an MFI is using
s resources. particularly s assets and its
personnel  MFle use many diffarent afficiency and
productivity indicators. tallonng them to reflact their
own organeational structure product lines, and
maniioning priorites.  In calculating these indicators,
MEls nead to select which denommator they will
use. The most common denominators related to
assets are (1) gross loan portfolio, (2) performing
assets, and (3) average total assets  Most MFis
choose 10 use Ihe average gross loan portfolio
because they caliculate other ratios using this same
genominator. However, there are strong arguments
for using performing assetls. which is the standard
for the commercial banking industry, or average
total assets, which s the most easily measured of
the three Using average iotal assets as the
denominator for efficiency/productivity ratios is
more relevant for MFis that manage deposit and/or
share accounts in addition to loans Regardiess,
the MFI should be consistent In s use of
genominator For the sake of simplifying
presentation, the gross loan portfolio is used above,
however the asterisk (") in the denominator of
several ratios indicales that average total assels
could be used

MFis must also decided if they wish to use the
number of personnel or number of loan officers as
their benchmark for human resources. The
purpose for considering loan officers as a separate
category Is that they are usually involved directly in

12

revenue generating tasks and income (1 e making
and collecting loans), whereas other personne! are
not. However, there is a trend loward using total
personnel in productivity caiculations. recognizing
that loan officers tasks may overiap with the 1asks
of administrative staff

Il Adjustments¢

Financial analysts often calculate a number of
adjustments, most of which make analytical
additons to the reported expenses of the MF1. Four
groups of adjustments are common

e Subsidy adjustments, including
- subsidized cost of funds adjustments, and
in-kind subsidy adjustments

« Infiation adjustments

* Adjustments for non-performing loans. including
- adjustment of loan loss reserves and
ProVISION expense
- raversal of interes! accrued on non-
performing lcans

* Agustments for foreign exchange gains/iosses

! For e Tate of Franca Staterments Agjustments and ther
Efecs et 1= cage 31 of s Buiwin
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mpt 1o standardze definitions of
timents must deal with two levels (1) how 1s
ndividual adjustment calculated, and (2)
h combination of individual adjustments are
8d In the use of a term such as “adjusted retum
sets (AROA)"

e IS no attempt in this document to provide
fecise standard calculation method for each
gual adjustment. rather, a general approach is
gibed for each adjustment If an analyst uses
@ame of one of these adjustments, then it
id be calculated along the lines described here.
report that refers to individual adjustments
sid describe the calculation method actually
L, The description should be especially
~ when the method used differs
from the one described in this

. 8d returns on assets or equity (R1. R2)
fly incorporate the effects of several

ments. It is not practical to define a standard
@ge of adjustments that will be implied anytime

- general indicators are used  Different
will use different adjustments. for their own
Blly valid purposes. in amving at AROA and
) For instance, a database ke (he
g Bulletin, whose purpose s
on and benchmarking might wish to adjust
loan loss reserve in line with a standard
On the other hand an analyst of an
ndual MFI might feel that its reserve policy,
® “non-standard,” Is perfectly appropriate, and

&
-

thus that no adjustment of that reserve is
necessary,

In view of this, whenever a report refers to AROA
or AROE, there should be a precise indication of
which individual adjustments are included in
the analysis underlying that indicator.

Subsidy Agustments

Subsidy adjustments serve two purposes  First
MFis vary widely in the amount of subsidy they
recewve. if any. Some MFis get no subsidy at all
Thus, adjustments that offset subsidies will allow for

@ more meaningful comparison of performance
among MFis with differing amounts of subsidy.

Second. the industry has accepted that. in the long
term. MFis should be able o operate without
subsidies. relying instead on commercial sources
and prvate investment al market rates  An
adjustment that canceis out the effects of present
mhddlesmﬂrevulhowdmhouﬂulohwmg

abmmessmalcouldexpendvnablymasubsidy-
free commercial envirenment

Subsidy adjustments are nol included in an MFI's
normal financial statements, rather, they are
hypothetical revenues of expenses ihial managers
and analysts uso when caiculating certain INgicalors

and ratios. Two Of supsigy agjustments are
common among MFIs:

e Subsidized cost of funds adjustment
* In-kind subsidy adjustment

Figure 8: Definitions of Adjustments - Subsidy Adjustmaents

inflation adjustment. (A3)

Subsidzed  This adjustment looks at the difference
cost of funds expense it would pay f all of its funding
adjustment  way of doing this is to multiply the MF1's
market interest rate—and then subtract
amount of the adjustment and is treated

Noangbﬂmdowmwbammaumm.
price the rate that local banks are paying on 90-day time deposits.®

commercial
investors are motivated by retained eamn
analysts do not shadow-price equity in

between the MFI's financial expense and the financial
liabilities were priced at market rates One common
average funding liabilities by some shadow price — a

the actual financial expense. The difference is the
as an expense *

Many analysts use as a shadow

equityap«alshouldalsobefactomm.asprmw

ings growth and dividends. In practice. however,
this way, rather they subject the MFI's equity to an

S0me analysts apply @ cost-of-funds adjustment
pemercial shadow tate

G BULLETIN, NOvEMBER 2002
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—

subsidy market cost Common examples of these in-kind i
adjustment free office space and free services of 8 “ Somputers, consulting services.

difference between what the MF! is
navetopayformesamegoodormvb.mﬂtQmm

If a donor agreement requires an MF1 to accept a good or service that it would not have
purchased otherwise. the item is generally not treated as an in-kind subsidy in calculating this

adjustment

SomeyoungMFlsmheommdamww.MaMnnauona! If the
analyst believes that the MFI will soon be able 1o use @ less expensive manager, then she might
make an adjustment. not for the cost of okl com

L a local manager

actually paying for the good or service and what it would

manager. The in-kind subsidy adjustment s the

the donated manager, but rather for the expected cost of

As indicated in previous definitions and ratios. MF1
financial performance i1s measured on the basis of
net operating income. which excludes donations

This exclusion can be thought of as a third form of
subsidy adjustment

Inflation Adjustment

In the private sactor, equity is genarally considerad
10 be the most expensive form of financing;
investors require a greater return than lenders
because they are taking greater risk. In contrast,
many MFis do not have o pay out anything for their
equity tunding (Exceptions  include financial
cooperatives and corporations with commercially
motivaled investors.) The rationale behind the
Infiauon agjustment s that an MF] should. at a

minimum, preserve the value of its equity against
erosion due to inflation Inflation produces a loss in
themlvﬂm(pnrd\mgm)otequny The
inflation adjustment recognizes and quantifies that
loss

Unlike subsidy adjustments, recording the inflation
adjustment in the MFI's normal financial statement
IS common In many parts of the world and has
Support under Iinternational accounting standards
Section 29 of the Inlernational Accounting
Standards mandates the use of inflabon-adjusted
accounting in high-infiation countries In low-
inflation countries. the Inflation adjustment is
seldom incorporated in the financial stataments of
businessas

Figure 9: Definition of Adjustments - Inflation Adjustment

Infiation There are many different methods of inflation adjustment  All methods involve some version of

adjustrment  the same core approach. net fixed assets (B‘qare subtracted from equity (B17), and the result
15 multiphed by the inflation rate for the period. © The amount of a period's inflation adjustment is
treated as If it were an increase in the MF|'s financial expense  If infiation adjustments are
Incorporated within the MFI's financial statements and carmed forward from year to year then in
addition to creating an expense on the income statement. it will also generale a reserve In the
balance sheet's equity account This resarve will reflect the amount of the MF1's cumulative
retained earnings that have been consumed by the effects of inflation

Whenever any indicator is used that is supposed to incorporate an “inflation adjustment " the
adjustment should either (a) be based on a nationally approved inflation-based accounting
system. or (b) use an analytical adjustment of equity similar to that described above The loss in
real equity value due to inflation is not adequately captured by restating financial statements in

terms of constant local currency or a low-inflation hard currency

Adjustments for non-performing loans

An MFT's treatment of non-performing (that is
delinquent) loans can have a large impact on how
sound its financial resulls appear MFls differ
widely in their accounting policies with respect to
loan loss provision expense, wnte-offs, and accrual

—

of interest income  Analysts adjust these accounts
in order o compare MFis andlor to eliminate a
matenal distortion in financial statements resulting
from unrealistic accounting treatment of the non-
performing portfolo.  There are three man types of
portfoho adjustment.

' Some analysts use beginning-of-penod values for equity and fumd assets while others srgue Sr e use of pencd averages  The same
octjective can be achweved by subtracting abilities from financisl assets

14
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to loan loss reserves and provision e Wnie off adjustment
* Reversal of interest accruals
Figure 10: Definition of Adjustments - Adjustments for Non-Performing Loans

: t An analyst will often adjust an MFI's loan loss resarve (B5) 1o bring it in ine with standard

foan loss  accounting policies, or up to a level that is appropriate for the individual MFI's fisk  In order to
jerves and adjust the reserve on the balance sheet, the analyst will have to make an adjustment of the loan
WISIC loss provision expense (16) that flows into that reserve

A frequently-used policy—mentioned here only as an example—is to adjust reserves so that they
cover 50 percent of the outstanding balance for loans 91-180 days late and 100 percent for loans

over 180 days late However, there is no consensus on how this adjustment should be
calculated

|y —

Analysts will often adjust the MFI's write-offs to bring them in line with a standardized accounting
policy. One frequently used standard (mentioned here only as an example) is to treat the
portfolio at risk > 180 days as If it had been written off On the balance sheet, both the gross
loan portfolio and the lcan loss reserve are reduced by the amount written off,

MFis that recognize interest and fee revenue from the loan portfolio on an accrual basis record
interest when it is earned rather than when a cash payment is receved from the borrowsr If &
loan falls delinquent. it is appropriate at some point o stop accruing more interest income on it
and to reverse previously accrued income. Many analysts will reverse all revenue that has been
accrued on loans that are presently more than 30 days late_ including revenue that has been
accrued for loans that have been written off. if the MFI has not already done this

¥gn exchange adjustment
o of adj - © Ml that Word to the Readers
assets or labllities denominated in a foreign SEEP has agreed to collect comments on the

= document and monitor how It is received. After a
AR o L R eigrigelgpvdoigom s

q_'— N U Y VU g S PR w ——

ncies changes, the local-currency value of suggested improvements and edil the presem
asset or liability changes. producing a gain of document accordingly In addtion, SEEP has
» - Treatment of such gains or losses is normally agreed fo draft a more complete Guide for Standard
( ed by local accounting standards There is Financial Terms. Ratios and Adjustments
3 o shuid b rocoraed. Some ague ha sucn | £1225¢ Sendyour commeris o il Brugt fro te
, j@in or loss (1) should only be recorded on the SEEP Financial Service Working Group at
in | me statement when the asset 1s soid or the tbrueti@alternativecredi com
Ii ity is liquidated or that such gains and losses

. should be considered extraordinary and
refore, non-operating. Some regulations require
i (3) they should only be recorded on the
jance sheel as an increase/decrease to the

asset and liability accounts, and offset by
increase/decrease to equity. If an MFl's
cal statements have not treated '

foresgn
ge gainsfosses appropriately, the analyst
need to make an adjustment
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Comparing Apples to Oranges: Using m%

Alice Negre and Karen Maguire

Introduction

PlaNet Rating. a division of PlaNet Finance® is a
microfinance rating and evaluation agency that
developed the GIRAFE rating methodology, Like
other microfinance rating methodologies, GIRAFE
provides comprehensive performance and nsk
appraisals with a clearly identifiable rating It has
evolved to ncrease transparency, monitor
performance and attract private capital to the
microfinance sector

To facilitate comparisons across microfinance
institutions (MFls), rating organizations participate
in industry-wide iniiatives to standardize common
financial terms and key ratios. Even with this
common financial and performance language. it is
ofill difficult to compare performance across all MFis
gven the varations in matunty, environmental
factors and target clientele Such comparsons are

not always fair and constructive

withh more than thres years of rating expeanence
scrose four continants. we believe that comparing
-ppiuwmngu‘naﬁm"mmm,whﬂﬂ

med using weli-designed indicators What is
the nature of differences between MFIs? How can
we overcome the challenges of comparing apples
to oranges by using @ common rating tool? This
article attempts to answer these questions, and

discusses the importance of interpreting any MFI's
rating results in its broader context

Whal Makes Apples and Oranges Different
Differences among MFis arise from several sources
and pose challenges for comparison

Accounting

Performance is often monitored with ratios using
net income This figure can differ significantly
depending on the accounting methods used for lcan
loss provisions, loan write-offs, amortization/
depreciation of fixed assets, inflation adjustments
and the accounting basis (cash versus accrual)

' PaNet Finance & an miematonal non-governmental
organization whose mission is to serve the microfinance sector
thiough a vanety of capacity-buliting sernices offered from its
haad office in Pans and local offices in Benin, India, Moroccd
Brazil and China

10

Funding

While some MFis benefit from karge and numerous
subsidies (in kind or in cash), others borrow funds
at concessional or commercial rates. An MFI's

capital structure drives s cost of funds and
therefore financial performance.

Matunty

Younger MFis will often have higher operating
expenses per client because of the nvestments
incurred before reaching economies of scale

Environmental factors

There are many environmental factors that can be
obstacles to MFI performance, including, but not
hmited to

Macroeconomic conditions
Population density

Local legisiation

Microenterprise market potential
Quality of infrastructure

Local "culture of money”

Education levels of staff and clients

Targe! clienlele

it is less expensive and less risky to lend larger
amounts to clients with some form of collateral or
guarantee than smaller amounts to clients with no
guarantees This strategic choice certainly plays a
role in profitability

Despite these differences, the sector will reap many
benefnsbyprornocmqm:ngsystemsthaiauow
cross-MF| comparisons. Rating reports increase
transparency and are a credible source of
information about the sector for practiboners as well
as potential lenders and investors  They may serve
to aid those interested in the community to belter
target funding for capacity building as well as funds
for on-lending. Public rating reports aiso encourage
information sharing and the development of best
practices based on innovations 3Cross the
continents
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We Compare Apples to Oranges?
g GIRAFE methodology evaluates an
Oorganzational and operational

ity We assign an overall rating and a
M rating for each of the six areas of
see Figure 1) The GIRAFE domains are
E ess howwalmMFl'speﬂommgon

parameters.

ce and Decision-making
i bn and Management Toals
B Araiveis and C '

khng Debt and Equity

....

L 1 1: Six GIRAFE Rating Components
rm

8%

Ny rating methodologies. we control for
Mg and funding differences through
BiS for our quantitative measures. We do
any adjustment for maturity,
hental factors, or target clientele. However,
mp below lllustrate that MFis with more
gg contexts may stll match or even
their counterparts on  GIRAFE

} possib baamuma‘dwvantaoed'
mplemented successful systems allowing
mmmallenges(saaﬁnmple
e go: dthoGlRAFEmemodologyusnono
ner or not a system is the best on an
mwwmwnummwm
{see Example 2) Qur reports also
lion on the MFI's context, such as

w38

-

: 5 ons, and the MFI's strategic choices

Siow N9 mission and target clientele. The actual
of Bvaluates the MFI's results. while the rating
well mecontaxﬂma‘ramgphn'

ml ¥e 1. Efficiency

g5 funds ‘holixramgoomponentscsﬁmclencyand

courage ity ("E” area), which evaluates the financial

P;“w clency of the MFls We must appreciate

h the serving a less risky and more

|

dnmmsecanmomeaslymm
ts However Our rating experience has shown
CInstitutions can succeed in becoming selt-
Bclent while st reaching poor clientele, thanks
productivity and efficiency gains through solid

it . Streamlined operations. an
pctive MIS and skilled staff

For instance, CRECER, Bolivia, and Prizma, Bosnia
&mrzagovmabdhwveamdmwethui
lower-end for their countries. However,
bohmtt‘hmonsreoeimascombﬂheEmM
S better than the average score granted to the MFis
wehmmad.dummefacuhunmyolm
other MFis lend to relatively higher-end clientele.

Figure 2: Efficiency”
CRECER PRIZMA
Dec 2001 June
Age (years) ” 2years  5years
scoring "E™ c b
Depth (%) 15% 38%
Active borrowers (no ) 30,089 6.084
AROE (%) 1% 0.8%
Operational self-sufficiency (%) 102% M%
Financial self-sufficiency (%) 100% 103%
ratio | 39% 3%
Source

Example 2. Information and Management Tools

Ancther component rating is Information and
Management Tools (*I" area)

Credit Rural of Guinea Conakry (CRG) provides
bmmgmamngsmmdienmmmwnu
country plagued Dby poor transportation and
lelecommunications infrastructure  Because of
mcnmcalﬂmitsandendnvhc. Mh-v.ouy

Deenabletounnlemm!am...nnm
system

PADME of Benin provides lending services 10
Dfedomhanﬂvmhmdmnmmmmm
cmesofPonoNovoandCotormmmmmﬂrdy

oo&nguﬁermd management information system
("MIS™).

mm:mdm.cnem.
hiow:oomgfmme‘l‘amabecmmnovem
the infrastructure and distance challenges 1o
provide reliable information on Umely basis 1t
meouthemformabmneodsmmlocalwvn
nawmus«mmymmmwm
acwenasregularmnmmmnowofmh'm&bn
(see Figure 3) For this parameter, we assess how
relevan :

I,  reliable complete, and useful
rmnagemenlin!ormmbnistolheMFl
mnstsanabsolutescaiemecmammbasedon

a:'mhmeﬂacnmasofmemhmmﬁonfmm

' For ol detailed defin

M.Wmmgunwudm
Butletn

"Famm«ammﬂm:pmm. refer 10
Www planstrating geg
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Figure 3: Information Systems

(As of mid-year 01) CRG PADME
Component scoring “1*"" b c
Active borrowers B0.552 14 330
Gross loan portfolio 3.5 million USD 7.3 milkon USD

Service area Entire Country'  Coastal cities
Type of MIS Manual Computernzed
Source Rating

Putting MFI Performance Into Context

For a valid rating system, comparisons between
“apples and oranges” must ultimately be measured
using one scale This scale must incorporate all the
appropriate  considerations that drive the
fundamentals of the risks being rated in addition to
other performance factors

Rating report users should review the findings in
context to draw the relevant conclusions for their
own purposes.  Reviewing rating results according
{o peer groups s one method for putting an MFI's

performance o comntext,

Investors and commercial lenders seek precise
information regarding financial statements and
CIeUIt M3k In the shor and long term. They may
simply seek the Lest “apples” avallable today. On
e other hand, donors may be specifically
interested In an MFI's ability to manage its
operations with local staff and to contain costs in
the long term They may wish to support a
promiging bul lese mature institution despite a
weaker rating Another donor may have a stated
goal of supparting MFla that will continue to focus
on the poorest of the poor, one that may never be
the best “apple

Most microfinance practitioners believe strongly that
the first objective of microfinance is providing
financial services to the poor Ralings should
encourage MFls to become sustainable, but not at
the expense of their clients by going up-market

Ultimately the investor, lender, or donor will select
MFis based on its own goals for impact indicators,
financial performance, and/or additional criteria
Those with @ more social orientation will recognize
MFis that choose to preserve their mission of
reaching harder to serve populations

PlaNet Rating Results

Since starting its rating operations in 1989 as a
division of PlaNet Finance PlaNet Rating has

" m
' Mainly rural

18

performed 52 evaluations of MFIs in 20 countnes
spanning 4 continents, with portfolios ranging from
150.000 to 13 million USD

Working with a diverse client base, PlaNet Rating
mphadza transparancy and service, through the
online dissemination of rating methodology and
reports, and the interactive process of the rating
mission itself Missions include client, staff, and
manager  Interviews, informal  debriefings
throughout, and a formal debriefing at the end of
the onsite portion of the evaluation

MFis rated by PlaNet Rating have found these
discussions provocative for their own work and
heipful for identifying areas for capacity building
PlaNet Rating's methodology is flexible, making our
services accessible lo the entire spectrum of
MFis—small or large. young or mature.

Conclusion

Our expenence using the GIRAFE methodology to
rate institutions has shown that ratings are useful
for both apples and oranges and that they can
effectively and constructively be compared We
use a common scale to rate MFls but also provide
information on additional factors, such as target
clientele and institutional background, to help the
reader appreciate the differences we have listed

Because both the microfinance industry and MFI
ratings are relatively new and still evolving, MFI
ratings tend to combine fiduciary and credit risk as
well as performance measures In  contrast
mainstream finance ratings provide precise and
concise analyses of credit risk corresponding (0 a
probability of default over a specified time frame

As the microfinance sector becomes more
transparent and individual MFis mature, they may
graduate to a mainstream rating This process is
akin to that of an MFI helping its clients graduate o
the mainstream banking sector. A select few MFis
have already reached this level and we hope that
many mare will follow while praserving their original
mission of sarving the poor

Alice Negre s the Director of the rating department of
PlaNe! Finance. PlaNet Rating. She can be reached al
anegre@planetfinance org  Karen Maguire is a Rating
Supervisor and may be reached at

MICROBANKING BULLETIN, NOVEMBER 2002
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gnce institutions (MFis) are growing at a
pace. Last year. the 29 Latin Amencan
acked by MicroRate (the “MicroRate 29")
d loan portfolios by 23%. This may
J like much unless one remembers that
,mnmnmmmm

:
E
g
{
i
3
3

ing about quaint donor-dependem
We are talking about a8 new branch of
sector. which funds itseif from
sources. This is where MicroRate

o the picture

Mo‘ammcagencytormmnnm
p back in 1906, it was already clear thal
ly MFis would have to resort to commercial
| or stagnate. Commercial funders - no
hether they are Wall Street investors or
Mbokmg for @ home for their
j= need to know how likely they are to get
poney back They need to be able to

2T SRS WO

i: _pilot project. MicroRate was launched In
and Wih a contract from the Inter-Amencan
pa ment Bank 1o evaluate 18 Latin Amencan
) Al the time, it was not at all clear that the
ot would work. Most MFIs were donor funded
nore jkeptics doubted that MFis would open
may gelves 10 outside inspection Even if they did,
8s IS argued, such evaluations would be
e 10 expensive  Traditional consulting
MFis 5. often running to hundreds of pages, lent
: that Mity to this objection  Judging from what
nna! d since, the skeplics have been wrong.
_ , MicroRate has completed a total of 112
ent of In 2001 aione, MicroRate evaluated
hed af fFls in Latin America and 8 in Africa (see
Rating e 1)

8

flom closing their doors, MFis have embraced
oncept of being evaluated by an outside
Bcy, even though MicroRate evaluations can be
gritical But even MFis that originally had
Bus shortcomings have found that a series of
al evaluations documenting how an institution
D as it evolves are a powerful ool for
g funders

\,

Al
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Trends in Latin American Microfinance
Damian von Stauffenberg

Figure 1: MicroRate Evaluations (1997-2001)

1l

1899 2000 2001

i

Trends in Latin American Microfinance'?

As the oldest rating agency specializing In
microfinance, MicroRate has been able o observe

Industry trends for six years A database that tracks
financial statements and pPerforMmance INoICators
semi-annually helps MicroRate take the pulse of the
industry. Whnat does the pulse show? There IS of
course sheer growth. But there are also other
trends that show where the industry is headed

Formalzation

Only a few years ago, microfinance was dominatec
by non-governmantal organazations (NGOs) At the
1997 Microcredit Summit in Washington, it was
hard to find a formal financial institution among the
hundreds of NGOs. The "MicroRate 29" show this
Clearly  In 1887, most were NGOs, by 2001, most
had become formal financial institutions. One is
templed to ask “What made them do t?° Why
exchange a life free from taxes and undisturbed by
reguiators for the regime of a formal financial
intermediary?

Theamhasmosﬁytodowﬁhrapodgrowﬂwand
the need to finance it Unregulated NGOs found it
hard 1o borrow. Indeed, at the end of 2001, the 9
remanmngNGOsunongme'MicroRaeezs‘hadon
average only been able to borrow 1.3 times their
equity (see Figure 2) The 20 regulated MFls, by
comparison, had an average “debtequity ratio” of
451 Rapid growth sooner or later confronts
NGOs with an unpleasant choice formalize or
stagnate Formalized MFis were on average more
than three times the size of NGOs

"’ Based on "The Finance of Microfinance” by Julie Abrams with
Damian von Staulfenberg and Todd Farington. October 2002
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Figure 2: Average Debt/ Equity Ratio for
Regulated vs. Non-Regulated MFis (2001)

451

131

Regulated MFis Non-Regulated MFis

Profitability

The desire 10 grow - to reach as many of the
working poor as possible — also drives a trend
towards high profits. The microfinance industry has
long been ambivalent about profits. MFis often
aimed at break-even, nothing more By now. many
have realized that growth requires equity and that
by far the easies! way to raise equity is through
retained eamings

On average, the ‘MicroRate 29" eamed & return on
equity (ROE) of 11.1% in 2001 - a stunning
parformance if one considers that most oparate n
countries where the economy IS In recession and
where the banking sector Is In crisis.  In fact, in
Bolivia ang Peru, where It is possibie 10 make direct
comparnsons between (he Dbanking sector and

MFis”, the latter outperformed commercial banks
by 3 wide margin even after adjusting the numbers

for subsidies and accounting differences (see
Figures 3 and 4)

Figure 3: Comparison of Profitability for
Bollvian Banking Sector and “MicroRate MFIs"

1

10
™ ™
'
8% -T%
15%

1998 1999 2000 2001

B Commercial Banking Sector Average ROE
DO MF1 weighted average adjusied ROE

“ Bantong suthortes puDesh data on TotN

Figure 4: Comparison of Profitability for
Peruvian Banking Sector and "MicroRate MF1s"

28%

1908 1999 2000 2001

D Cammercai Banking Sector Average ROE
BMFI weghled average adjusted ROE

How MicroRate Works
MicroRate has a double focus it identifies risks and
it shows MFis their strengths and weaknesses For
investors and lenders, MicroRate draws a “road
map” which leads them to MFIs with the
characteristics they are looking for. For the MFI
itself, the evaluation shows where I must
concentrate its efforts and how It compares to
peers

At the heart of MicroRate's operations is the
evaluation visit MicroRate teams of two or three
analysts visit MFIs for 3 — § days during which they
talk to all levels of the organization, from
managemant to loan officers.  They follow & cenain
pattern in their analysis. but mainly they rely on
expenence After a combined total of over 100
evaluations, MicroRate staff have overall developed
an all-important 'feel’ for MFis, which aliows them to
quickly identify risks MicroRate does not use (he
more ngid evaluation methods common in
microfinance, which grade MFls by weighting
performance according 10 a fixed formula  MFis are
too diverse for such a standardized approach

The results of an evaluabon are summanzad in a
succinct report of approximately 10 pages Reports
highlight strengths, weaknesses and risks. The MFI
concerned s asked to review the draft. which is
only published with its consent. Each report is
accompanied by a comparator table, which shows
how the MFI stacks up against similar institutions
after adjusting for subsidies and differing
accounting methods

MicroRate is proud of the high proportion of repeat
clients. Annual re-evaluations give a fuller picture
than a one-time snapshot Re-evaluations also
have the advantage of requiring much less effort
since the evaluation team already knows the
institution  This is reflected In lower costs — the
price of a re-avaluation is one third that of a first-
time evaluation

MICROBANKING BULLETIN, NOVEMBER 2002
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re: Regional Operations: Bringing

Closer to its Clients

Is regionalizing, shifting its evaluation
the Washington DC headquarters to

d South America The first step in this
n was an Afncan affiate, established in
gy of this year as a joint venture with GCR,

In May, MicroRate opened its Latin American
Regional Office in Lima, Peru. In both cases the
aim is to create regional staffs A small
headquarters team will assure the even quality of
evaluations and it will also administer MicroRate's
large and growing database, an invaluable
analytical tool

How to contact MicroRate MicroRate. Inc., W.

DC, USA (nfoldmicrorate com fax (703) 243 5340,
www microrate . com, Global  MicroRate Africa,
Johannesburg, South Afnca, bnzio@globalratngs net
toddi@microrate com
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Microcredit in Brazil: The Gap Between Supply and Demand
Jaime Mezzera

Introduction

A large proportion of the Brazilian labor
cannot find decent work as a wage-eamer in the
formal sector and ends up inventing “a work® - to
use the Caribbean expression - in the informal
sector, either as own-account worker or as a very

sector employment, called “emprego com carteira”
("femployment with a card”) The ‘carteira de
trabalho” or “work card’, literally a proof of
employment. is a Fascist invention of the Mussolini
era. incorporated into Brazikan legislation in the
Forties and never abrogated. What Is useful in the
notion nowadays Is thal wage-earners “com
carteira” (with card) are registered in the Ministry of
Labour and in the Social Security system eam
higher wages, have stability and often career plans,
eic The proportion of workers ‘com carneira™ is
commonly used as an indicator of job quality.

Figure 1: Employment Structure in Brazilian Metropolitan Areas

The phenomenal change is presented in Figure 1
on structure of employment. The percentage of
protected, formal-sector workers (described in the
footnote) in the workforce has dropped rapidly long
with a corresponding increase in unprotected wage
eamers and own-account workars. As is common,
many unprotected workers create  work
opportunities that are characterized mainly by their
lack of capital As a consequence they exhibit low
productivity, earn low wages and have no access o
banking-sector loans.

But they exhibit correspondingly high marginal
productivity of investment when small amounts of
capital are injected into productive concerms where
capital is scarce relative to labor.  This means that,
aside from their well-known distributive effects,
microloans are among the most productive uses of

capital Such is the basis for providing 8 massive
number of micro-loans to Brazilian
microenterprises

Pearcantage of Total Employrment
&

‘61
445
44 A _.W436
mal

42 4

mane
w . v L v v Ls L4 -

1991 1982 1993 1954 1995 1966 1997 1998 1989

ACC = protected, formak-sector workars ("Com caneira’)

ASC+CP » unpeotected wage-aman and 0wn-account woners

Souca Data come Som the urban portion of latest available round of the National Household Survey (PNAD)
w.-wmmum»
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g the Gap Between Supply and

for Microfinance Services in Brazil
e the demand for microfinance services
househoid data was used. requiring a
By for the heads of productive units of
11§ the number of own-account workers
umber of employers of up to five workers.
National Household Survey (PNAD)
information. An even better proxy
by using the research on the Urban
Ne (PEIU is its acronym mn
j8) also camed out by the National
Office (IBGE) in 1997 " Because PEIU
uestions on use of formal-sector credit
‘ol potential users of a microcredit
be scaled back accordingly

the year before PEIU, over 70 percent of
| Incomes over 5,000 reales a month had
Se I0 credit. a percentage that rose 1o over
ummmofupma.ooo
d o nearly all of those with monthly
under 1,000 reales ® Lack of access to
Braziian microentrepreneurs is clearly a

7
)
g

!jﬁl

&

0 the numbers of microentrepreneurs
from PNAD, such results mean that the
or Microcredit services could include some
on small and microenterprises (SMEs)
y women and 8 7 million SMEs headed by

D demand for services has 1o be
( 1o represent only those who are
and would, indeed, want to borrow

sen (o identify effective demand was to
the probability of a credit request being
by the system was an inverse function
head's income level Arbitrarily, it was
mntsud\probabumymuldbeﬁpercenl
omes of up to 200 reales a month falling
il it became only 30 percent for monthly
BS of over 1500 reales” With such
Plions. which are quite easy 1o modify if

- lModomymmmndodby!holLOloMlm
.'mimmmhm'smmmulml
I and  own-account workers  who ¢ declared
Bees in the PNAD and then used me st 10 carry out an
Sutvey, the PEIU

AD| carmed he Bme of PEIU one real, the Brazilan cuITency, was worth
EEaCly one dollar
e of performing such calcutation one real was worth
»l ‘Onrhoﬂldohnwbymmaucmtoaba
MetR 2002 B BuLLETIN, NovEmsER 2002

needed, it was estimated that a large microcradit
program with national urban coverage would attract
some 58 milion effective customers - in the
Keynesian sense — who would borrow some 13
billion reales, currently equivalent to some USS4
billon. Of those customers approximately 48
million would be own-account workers. with some
1.2 million small and micro employers becoming
chents of the system Over two-thirds of those
customers, receiving loans for just under one-third
of the total, would be heading firms with up to 1.000
reales monthly income

Onnwsupplyﬂde.mmoymuo
consultants analyzed all 43 entities dbﬂl"
microcredit in the final quarter of the year 2000
The institutions ranged from a handful of minute
NGOs serving under 250 clients at the time of the
survey, o the comparatively gigantic programme
meredmmngo.runbymeBancodoNordm.l
public regional bank, that wnhcnmingm
exactlyme—haﬂofmetotalnumbordmw
customers in the country

Total microcredit users in October 2000 were found
to be 115654, jointly using 85 § million reales then
equivalent to some US$47 5 million. Such amounts
were increasing very rapidly, by 10.9 per cent 3
moanth during the twelve month period from OGlobe!
1998 to October 1999, then by 3.4 per cent 2 monin
during the semester from October 1999

Apnl 2000, and finally by 6.6 per cent 2 month fram
April to October of 2000 but.umyowprow

Paul Rosenstein-Rodan liked 1o say if my hen lays
OneeoginJanuaryandtwomqu-y.lﬂn

alwaysrmoicebyuquthom.ol.m-...-
100 percent”

Thequoteraferstomefactmatmnaﬂum
S0 quickly, supply is less than 2 percent of demand
by number of clients. and 0.8 percent by total size
of loans (see Figure 2)

Themtyregmwhereadighﬂylamcrpom:nd
effective projected demand |s being served -
amountmgtonomoremanammsspuum.

mtgoaccountsforsapementofmbms
in the Northeast and for 63 percent of all served
Customers, indicating that Crediamigo aims at a
lowmnglnlheeconomucmleofbonuwers
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Brazilian authorities, especially the "Comunidade
Solidaria® that functions close to the Presidency,
and the Central Bank, Insist in developing
microcredit supply through private-sector non-profit
organizations To that effect two organizational

Figure 2: Microcredit Supply in Brazil as a Fraction of Demand (by Total Size of Loans) by Regions

modeis have been added to the NGOs: one 18
OSCIP, Organizations of Civil Society of Public
Interest and the other SCM, Societies for Credit to
Microentrepraneurs

84
4.
g 33
S 34 ]
3 |
; 2.
E 14 oo — 06 07 08
“ - | B
0 — - - i
Morth Northasast  Southeast South Centar-Wes! Total

Thus far. the authonties have not digested a critcal
point  Each of the 38 private organizations
analyzed 1S SBrvVing. on average, 1,574 customers.
Thay ean bo assumed tn wish o maintain their
current size. since it 15 limited by the satisfying
strategy of their owners. " Assuming they would, as
a group, maintain thelr current percentage
contribution to supply at 54 per cent. the number of
these entittes would have o Increase to a total of
2 358 NGOs (OSCIPs and SCMs): this means they
would have 0 be created, trained, funded to the
wne of some USS2 billion, coordinated and put t0
work harmoniously

Conclusion

The Brazilian case is further proof, should any be
needed, that if it is to reach scale and cost-
effectiveness, the microcredit system need not
exclude private sector non-profit organzabions, nor
can it afford not to include the formal financial
seclor

It is equally clear that this situaton | have described
zannot be a long-term equilibnum solution, as no
market solution can leave 98 percent of potential
elective customers unserved

- ogpesed 1 3 TAXIMENg OnNe. 5
oty feec 513

Additional research, which s not yet ready for
publication, strongly suggests the financial sector s -
indeed lending  substantally more 0
microentrepreneurs than all the NGOs put together,
But this is another story

Jaime Mezzera, is @ former ILO Specialist in Small
Enlerpnsaoovdwvmﬂmdomdy&mcmratuo
Brasilia He can be reached at jaime 1briurbo com.

This article is based on preliminary research for an ILO-
UNDP project that should be published later this year by
the IO in Brasiia
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BuLLETIN HIGMUIGHTS

b of the Bulletin contains 147 participating
o institutions (MFls), from 53 countries
L in 19 peer groups The smallest peer
Lalin America Small. Asia Large, Asia
: and Asia Pacific Non-Financial
contain 5 MFIs each, while the
group, Latin America Credit Unions
mnu Key results for all MFis in
n are summarzed below

he MFis currently participating In the
jin are reaching a total of 9 million
and 29 million savers (see Figure 1),
Fis (or 67% of all participants) are able o
resources to cover operahonal costs
I of operational self-sufficcency — or
is higher than 100%),

(or 42% of all participants) are

BULLETIN HIGHLIGHTS AND TABLES

Bulletin Highlights
Isabelle Barrés

to cover costs of operations The 62 FSS MFls
showed an adjusted return on assets (AROA) of
5 5% and an adjusted return on equity (AROE)
of 14 1%, on average,

* While FSS MFis are often among the large and

mature groups, there are several examples of
young MFis_and MFis reaching low-end clients
that achieve financial self-sufficiency,

MFis reach self-sufficiency through cost and
mcome structures that vary by region Asian
FSS MFis achieve a high level of profitability
due 1o low costs. In the other regions, Eastem
Eurcpe, Latin Amerca wnd Africa, MFis fece
high costs and reach sell-sufficiency through a
combination of higher income and productivity,

MFis that largel ne low-eng clents cover

almost all of thelr gosts, including adjustment,
to self-sufficent (FSS) This implies and have an average financial-self sumciency
sthar n after adjusting for subsidies, the ratio of 82%
pn of capital and provisioning for the
. plio at risk, they generate sufficient income
Small
¢ ILO Figure 1: Total™ Outreach of Participants by Peer Group
Number of Active Gross Loan Total Assots Number of Total Voluntary
N Borrowers  Portfolio (USS) (USS)  Voluntary Savers”  Deposits (USS)
:., b 160,501 57713 451 115,144 661 407 241 68 350,018
| 150,744 10,345 389 17,158,046 25,350 1552 325
e Low 118 780 4 B8O 528 8.047 582 35200 1803137
103,104 27,968,185 54455116 NA NA
Bt Unions 116,533 79663873 122,880 667 315,769 81472618
Broad 415353 557 819,705 682 987 008 79 991 238,362,744
Broad 99919 32385 510 44 184 810 NA NA
o Low 245 359 54,150,088 69,005,879 NA NA
u 11888 2525498 3570420 NA NA
mall L1 14 410 5465438 10115317 NA NA
6610335 1.057.259.768 2651733911 27 028 168 2.013 144,300
15819 5067 425 7,038,550 3.130 4815460
185 773 16,120,783 20 835 765 93,100 837.233
387 465 24 315878 43,268 260 724178 333777
17 845 1.88% 803 3637208 8.406 #1419
38 757 5721174 9083417 NA NA
4323 48 728 536 55006 413 NA NA
3,507 4,757 5% 6851919 ga7y 740 568
B 8122 101.337.858 218.124 047 406,744 130 821 810
8.067.174 1,997 809 814 3,925 105,051 28 818,504 2,414,398,890
g Bulletin No B data “Some institutions did not report savings Information These are conservative numbers
Iﬁmw East & North Africa. LUI=Low and Middie/Upper Income Country, FI/Nan-Fi=Financial intermediary/Other
HID the imited number of MFls participating in the Sulleiy m»mmmuw-dnammmmdmmum
mER 2002 NG BULLETIN, NOVEMBER 2002
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Participants  range

from small

o large

organizations, with total gross loan portfolios from
USS 58,000 to USS B16 millon. The average
participant is medium-sized, with an average gross
loan portfolio of US$ 4 million and an average US$
6 million in assets. has about 100 employees and

12,000 borrowers, reaches a “broad” clientele, with
an average outstanding loan size of USS 450 or
45% relative 1o GNP per capita; and is mature,
having offered microfinance services for 8 years on

average

Figure 2: Comparison of FSS and Non-FSS Characteristics

Charactenstics Characteristics & FSS MFis # Non-FSS MFis Total % FSS 1o Total

Region® Atrica 8 17 25 a2
Asia 18 Fa 39 48
Eastern Europe ] 14 20 30

) _L_l!ln Amencn_ — 29 28 _S] gn’

Age: New 7 2 " I

Young 12 28 40 30
: _Masture 4 B 73 59
Scale of Operations.: Large 74 8 30 73
Medium 2 43 75 43

— Smai - ¥_____ o 19
Lending Methodology: Individual 36 7 73 49
Solidanty 18 20 &7 38

Viage 8 L I 1 30
Target Market: Low-end 18 40 58 n
Broad 36 4 77 47
High-end 4 2 € 67
Small Business 4 2 8 67
Cavel of Country income: Lower Mtie Income 5% 74 133 44

___ Upper Income 3 ) 14 2
Level of Retail Financial Fmancal Imermediary 30 26 5€ [
Intermediation Other 2 54 21 35
Charter Typw Ranks 10 4 4 N
Cradt Umione/ Cooperatives 16 18 34 47
NGOs 24 46 73 37
Non-Banxs 5 13 8 28
Rurdl Banks 3 E 7 43
Non-Frofv For-Profit Non-Proi 44 85 110 40
Blabon®™ Foe Prafil 17 19 3% 47

Source. MicroSanking Bulietin No. 8 data
“MENA = not representad cue 10 the small sampie see

**CARD reponts consolidated statements for both CARD NGO and CARD Bark It is therefore not possibie 10 clussify f by Charter Type

Profit Status
Figure 3: Adjustments Have a High Effect on Peer Group Results
180% 4 O Aduming Rarr on Aspems (ARDA)
B Operasonai Sef-Suficency (0SS)
140% 1 3 Financial Self-Sulficiency (FSS)
120% o
100" 4
8% +
o
0% 4
200 4
B
LA A A As e les
! - o L - Ex =7
20M%

Srusd L.

Soutce MicroBanking Bullstin No 8 data Dats are caiculated by dropping the top and bottom observabons for each peer group

=
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ButLeTy MiGHLIGHTS

all Performance

' g adjustments, 13 of 19 Bulletin peer
iwere profitable. with a level of operational
fic higher than 100%. As shown in
3, after adjusting for the effect of subsidies.
L @nd provisioning for the portfolio at nisk.
o 19 peer groups remained profitable.  The
[PUPS Asia Large, Asia Pacific (FI) and LA
B Low were the strongest performers In
he LA Medium Low MFis performed
ably well considering the frail economic
 of several countries in the region during
‘2001 results of the other Latin American
DUDS show that on average. MFls in the
had yet to reach financial self-sufficiency

.,.
3

!!-
E

|

y

f i the Poor in a Sustainable Manner
%——’ @ 147 participants in this issue, 58 reach
38 e of the population, measured by an
30 - Ioan size of less than 20% of GNP per
&]] f less than USS 150 Of these MFis, 44
il @Average outstanding loan size of less than
& L @nd the remaining 14 have an average
- ing loan size that ranges from 9% to 18%
__%_ = per capita

3% h the majority of the Bulletin participants
Al # & low-end clientele have not yet reached
37 glency, they are almost financially self-
2 L On average, this group covers 92% of its
L —— | Costs. In addition, 34% of al FSS
. 40 BS In this issue reach the lower-end clients.
L pth of outreach”’ of less than 30%

prier Type of

1 4: Income and Cost per Target Market

pec by the Average Ouistanaing Losn S2e/GNP per

B BULLETIN, NOvessen 2002

The 18 low-end financially seif-sufficient MFls show
an average return on assets of 73% and an
average return on equity of 15%. These results are
due to higher operating revenue than for all other
FSS MFis to compensate for the higher operating
costs that they incur (see Figure 4)

Wheniookmgalmeraboo!adjustedm
expenses over joan portfolio,. MFls that reach low-
end clients seem to be the highest cost providers.
with a ratio of 35.3% compared to only 8% for the
MFIs reaching small businesses (see Figure 5)

Figure 5: Efficiency per Target Market

Avernge o
Adjustea SM! Famonne
FSSMFils OFE/LP PE/LP Mm' GNP pet ,,,,':'_.,MM
) ) capita Uss ma )
% S
| ow-gnd BN 161N 14TR 38 @ 192
Bioea 1B0% 11.1% o0 LN 1o 140
Hgh-end TIN5 1800% 123 bl (2]
Smal 80% 40% 5270% @69 an Q
Business

Abbreviations OF = Opetating Expense PE = Personnel
Expense. LP = Loan Portfolio

Mauatmwmmmmmm
for each targel marke! group

Nevertheless, this resull S Oisioned by the laan
sues, and MFIs reaching low-and cligate are
reautymemostemmemwnenlookmdan
efficiency Indicator that neutralizes the effect of loan
sizes, such as the cost per borrower. They have a
costpefborrowerofusswonmmge.compm
to USS 402 for MFIs reaching small businesses
These results are due to their higher productivity of

smﬁwnthanaverageoHQ?borrmrsperm
member compared 1o 43 for the MFis targeting

small businesses

Strategies for Cost Recovery Vary by Region

There are important regional differences in how
MFis reach financial self-sufficiency

* The FSS MFIs in Asia are the most profitable.
with an average AROA of 6 1% They achieve
this high level of profitability through lower cost
structures, rather than by charging higher
interest rates to their clients Because they
operate in a lower labor cost environment. FSS
MFlsmAsiahavelowsalarycostsmat
compensate for the lower staff productivity and
lower average loan sizes when compared to all
FSS MFis in the Bulletin. These external and
internal cost structures allow them to have the
lowest portfolio yieid (37%) and operating
fevenue ratic when compared to the other
regions. Their high margin suggests that they

27
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could in fact even further reduce their revenue
without compromising their level of self-
sufficiency. The cost per borrower for these

part, by a lower operating revenue ratio than
their Latin American counterparts, thereby
reducing their margin.  These MFis display the

MFis is on average USS 44. the lowest of all highest cost per borrower, at USS 193 Their

regions higher loan sizes are not sufficient to
. FS8 MFs in N P mms?g o::'Jr re:ta;tivdy higher salary levels

profitable, with an AROA of 20%. Indeed. like '

FSS MFis in Latn America. they show the

highest cost ratios when compared lo other

regions Their overall resulls are explained, in

Figure 8: Regional Income and Cost Structure for FSS MFis

BAGusted Adminstrative Experse  Rato
BAdusted Personnml Exgense Rano
A| Bioan Loss Provision Espenss Ratio
0% - 8 Adjustment Exponse Rano
BAdusec Francal Expenss Rate:

I5% 4 B 8 Operatng Revenus B8
C G Aquuied Returm on Assety (AROA)

Alnca FSS MFis Asia FSS MFis Eastern Europe F5S MFs  Latin Amenca FSS Ml

Qeurca MoroBankmg Bulletn No 8 data
Data are calculated by dropping the top and bottom observations for each region

Figure 7: Efficiency Indicators for FSS MFls, per Region*

A Tw: > Personnel Average Solary Deptn Staft Cout Por  Adjusted Retumn on
E""""" Lp  Eeperwel LP (mutple of GNP/ Tl Froductivty  Borrower  Assats (ARDA)
%) capita) v (no.) (USS) -
R I e —— L Do i BN 00 A7 A,
FSS5 MFis (n=82) 23.5% 131% 70 830% 145 10 55%
AMGs (el I7.9% 1% 132 116 5% 172 B4 19%
A (r=18) 153% 8% 32 AR Y 114 44 81%
Eastern Eurcpe (6 280% 180% 81 116 3% BO 193 20%
Latin Amenca (e 26) 23.4% 110% 81 58 9% 167 125 4 8%

Source Mcro8anking Ballein No 8 data
*MENA is not representad 10 muintain confidentiality of the data due 10 the small sample size
For compiete defintions of the indicatons. refer to pages 33 and 34 of this Sulietin

*« FSS MFIs in Latin America have the highest productivity enable them to compensate for
operating revenue ratio when compared 1o high relative salanes
other regions. Their high productivity of staff
enaties these MFis 1o serve a riaively poorer New Evidence about the effects of Age and

clientele (with loans that average about 860

percent of GNP per capita) and show the same Average Loan Size on Profitability

level of e'ﬁcjenw as all FSS MFis One of the important hndmgs of past Buliatins I1s

that the age of the MFI influences profitability

* FSS MFIs in Africa have an average AROA of These studies. however did not attempt lo separate

39% They show a lower level of efficiency the change in profitability thal occurs. simply due to

when looking at the total administrative economies of scale as MFis expand, from the
expense relative to average loan portfolio effects of learning-by-doing

Their relatively high average loan sizes and

28 MICHOBANKING BULLETIN, NOVEMBER 2002




wBxa<S |

=8|

BULLETIN HigLiGHTS

f8, using a larger sample. we see that the effect
ge on profitability persists even after controlling

size of the MF| (see Mode! 1 in Figure 8)
fesults suggest that a one-year increase in the
of the MF1 is associated with a 0 3 percentage
| Increase in the adjusted return on assets
i In part this can be explained by the
effect that age has on productivity and

Figure 8: With Age, Expenses Decline while AROA, Productivity, and Efficiency Improve

efficency. as indicated by an increased number of
active Dbormowers per employee (Personnel
Productivity), a lower ratio of adjusted

expenses over loan portfolio (Adjusted OE/LP), and

a lower cost per borrower (see Models 2. 3 and 4 In
Figure 8)

Model 1 Model 2 Model 3 Model 4
AROA Personnel Productivity Adjusted OE/ LP Cost per Borrowsr
| N= 117 R = 02079 N=103 R'=02183 N=t17 RP=02502 | N=103 R'=0127%
| Coefficient =] Coefficient P>it] Coefficent | P>}t] | Coefficiert | Pajt)
003 0011 5424 0,010 005 0087 | .7339 0096
Loan Pertfola) 015 0014 14 438 0.202 -030 0021 | 38900 0088
008 0738 75263 0.127 138 0015 | -127200 0.131
040 0058 -1.120 0w - Da2 0.380 -1458.301 0042
" E 009 073% 151 249 0 006 - 018 0754 | 3248 0e73
019 0.714 25175 0 800 100 0302 | 85128 0821
rge outstanding 007 0415 | 4p8s7 ' 0002 - 032 0082 | 50.108 0.080
GNP per capita)
' Gross Portfoiio 125 {0026 | WA NiA N/A NA NA NA
'of Actve Borrowers 000 | 0813 001 D.ed1 000 10638 | 0022 0210
cro8aniong Bulletin No & data

: Alica For definitions. refer to pages 33 and 34
- 1/ The coefficient gives the change in the varables
st column

fesults have important implications. Indeed.
uggest that donors and investors ought to
; framework when evaluating MFis
L MFl with poor indicators of profitability are

=] unviable. Through leaming-by-
S can adapt financial and managerial
and become self-sufficient, provided that

incentives are in place

phesis worth considering and that could be
N the future is that as MF| networks develop,

improves, and information about best
diffuses, the reiationship between the age
MFI and its profitability will weaken Indeed.
Wil be able to rely less on their own
ation (learming-by-doing), and more on
Jge generated by other MFis

AROA = Adjusted Return on Assets. OE = Operating

Expense. LP « Loan Portfoiin, NA « non-appicatio, MENA ~ Mool

Mwmmm».mnmmmmmnn
For sxampie mmt.mmmimﬂmmmmomiuosmm

2 P>|t] gives the probability that the coeficent is equal to 2ero Low Pvalue (<0 1) attest of the statistical significance of the

|

- Fot the regions_the reference category s Latin Amenca

Amtpooio'poengrmpsmnmm
that young MFis will find a group whose
charactenstics they can identify with and whose

expenence they can benefit from Wil this helo
MFIs to become profitable faster?

The analysis also supports the proposition that
MFlsdono(faceatrade—aﬂbmnenm
and outreach. Indeed, ihe depth (or average
outstanding loan size relative to GNP per capita) of
anMFIdoesnotseembmﬂuenoepmﬂwnyaM
controling for variables such as region, age, and
portfolio yield (see Model 1 in Figure 8) These
results need to be interpreted with caution and
shoulabefummtastedmmmmmm







BULLETIN TADLES

Bg Up the Peer Groups

pbanking Bulietin is designed to create
e penchmarks against which managers
ctors of microfinance institutions can
their own performance with others.  Since
Industry consists of a range of
uf and operating environments, some with
fferent characteristics, an MFI needs o be
gred to similar institutions for the reference
huaful

MicroBanking Bulletin addresses this issue with
B group framework  Peer groups are sets of
ams that have similar charactenstics—similar
h that their managers find utility in comparing
fesults with those of other organizations in
per group The Bulletin forms peer groups
Lon three main indicators shown in Figure 1
on. 2) scale of operations and 3) target

regions demonstrate different growth
ns. however. we have regionalized the scale
! N by raising the bar in some areas and
ng R in others The Bulletin also has a
Bty for target market Small Business. This
fy has a depth indicator (average
naing loan size / GNP per capita) that
s 250 percent

s these three primary indicators, the Bulletin
applies two secondary criteria to further
pnize the peer groups.

An Introduction to the Peer Groups and Tables

First, all Latin Amencan credit unions are grouped
together Since these organizations are savings-
driven (unlike most MFis, which are credit-driven),
they have a unique cost structure that makes
comparison with other MFlis less useful

The other secondary cnterion applied in Latin
America (for institutions in the low-end category) 1s
the country income level The operating
conditions in upper income (Ul) countries, such as
Brazil and Chile in terms of labor markets, levels of
productivity. and customer characteristics that are
quite distinct from the lower and middie income (L))
countries in the region, and the large number of
institutions  offering low-end loans justify the
breakdown into multiple peer groups

Peer Group Composition

The members of each peer group are listed In
Figure 2 on the following page and more detailed
information about each institution can be found in
Appendix || on page 93

Data Quaiity and Statistical issuos

Since the Bulletin relies prmarily on self.reparted
data, we grade the quality of the information based
on the degree W which we have INJepenNUGnt
verification of Its reliability. The dala qualily grade
Is NOT a rating of the institution's performance. In
the statistical tables that follow, the for
each peer group are calculated by dropping the
maximum and minimum values for each indicator
For the entire sample of MFis, the top and bottom
deciles were excluded For more details on bath

Data Quality and Statistical Issues. see Appendix |
on page 89

Figure 1: Primary Peer Group Criteria

Region T&:aholOmﬂonT Target Market
otal loan portfolio (USS) Average loan balance / GNP per capita
Large: > 5 million =

Small. < 800,000

Medium 800,000 to 5 million

Low-end: < 20% OR Avg. Loan Balance
< US$150

Large: > 8 million

Small < 1 milllon

Medium: 1 1o 8 million

Broad 20% 10 140%
High-end 150 to 249%
Small Business: = 250%

Large > 12 5 millon

Small: < 1.5 million

Medium 1.5 10 12 5 million

e for ciassification of scaie of coerations vanes by region

= Middle EastNorth Alica

See cotresponding group of regions
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Figure 2: A Guide to the Peer Groups

[ Data Quality GRADE T
PEER GROUP N {No. of MFis) PARTICIPATING INSTITUTIONS'
1. Africa Large 8 1 6 1 ERUDEB, EBS, Kafo Jiginew, K-REP. Nyesigino, PADME. P
\Size Large. Target AN IDE Tanzania
(Country Income Leves L)
2. Africa Medium L] 1 2 3 |CRG Faulu, FINCA Malawi. FINCA Uganda, Microbank, SEDA
\Sre Meawm; Targer Lowend/Biroad
F1 Status Non-F|
3. Africa Smmall Low 10 0 5 5 |Citi SSL, FICA, FINCA Tanzanla FOCCAS. MFAN_ Nsoatreman F
Soe Smal. Twpet Lowaend SAT. SEF. WAGES
4. MENA L 1] 5 1 JABA Al Amana Al Mamous FATEN MFW RADE
\Sire Al Target Low-end’Broad
i Status Noov ¥
LA Credit Unions 18 0 12 6 |15 ge Abtil, 23 de Julio, Acredicom, Cacpeco, Chuimequend. Coo
SrmaliMesum Tapet Broad Ecosaba. Fgeinza Inca Moyutan Oscus. Quilla. Riobamba
Income Level UL FY Stan San Francisco, SJPU, Tonantel Tulcén
. LA Large Broad 1" L) B 2 Banco ADEMI, Banco Sohdano Ecuador, Banco del Desarrolio
Sire Large. Target Bioad bm&u‘anLooAndu CM Arequipa. FIE. Finaménca, Mibanca,
Prodem_Solucion S
[T LA Wedium Broad » o 3 3 ACODEP, ADRI, SBangente. FAMA_ FED. FINCA Honduras, Fnsol, W
1Sze Megum; Targer Broes Monduras
\F7 Status Non-Fi
LA Medium Low 8 3 ¢ 2  ADOPEM, CAM. CMM Mededin, Compartamos. Crecer, FINCA
Size. Medium, Tarpet Low-end Nicaragua. FMM Popayan, FWWE Cali, ProMujer Bolivia
oy Bhetim Plame KL ——— .
9. LA Small (L1) 5 0 1 4 ACTUAR. FINCA Ecuador, FINCA Guatemala. FINCA Haltt OEF
Sae Small. Target Low-end/Bross
Country income Levey LI F) Status Noo-Fi | o .
10. LA Small (U1) s 0 3 Z |5 de Mayo. Banco do Povo e Juz de Fora. FINCA Mexca, P
Soo Small Tamed Low-end/Broas IVNW
Mmtm Ul F7 Status Noo-F) l
11, Asia Large ) 0 4 | ' JACLEDA ASA BRAC BRI FICCO
SUT Large, Targer Low anuibiuad
moome Level W) 3 —
12 Aule (Pecifie) (FY) G 0 0 0 |BCS BPR.A BPR.B. BPR-C. BPR.D. PMPC. SIMC SSCC USPD
Baw el Targer | ow endSiroed
dry Jocome Laved LI FiStabue FI |
13. Asia (Pacific) (Non-Fi) | § 2 2 1 |CARD Bank EMT. Hatta Kaksekar, RSPI. TSP
S2e SmallMedyum. Target Low-end
7 ST NOnt | : e = e
14. Asia (South) Medium 7 5 2 0 JAKRSP, Bastx, BURO Tangail, FWWS India. Nirdhan, SEEDS, §
\See Medwm Target Lowend®mad

Country income Lever LL i Stanss Non-F) : = _
15 Asia (Bouth) Small 5 | 1 4 0 |Grama Vidiyal IASC. KASHF SIFFS. Swayem Krushl
Sze Smat Targer Low.end/Broac |
Loumtry income Leve! LL £) Status NonFl | | i |l I
16. Asia (Central) 5 | O 2 3 Constanta, FINCA Azerbaian, FINCA Kyrgyzstan KCLF, XAC

\Country Income Leved LI, FI Status Noo-F|

17. Eastorn Europe Medium 12 1 B 5 [BESA BOSPO FM LOK MCM Mikrofin, Moznosti NOA P
Sar Moo= Turget Bromaigrend Prizma. SUNRISE WVE

=1 Swstus Non-Fi 1

18. Eastern Europe Small 7 0 4 3 Bossel Faur N Kamur) Kep Sanatetea Textila

Swe Small, Target Low-endBroad |

18 Wom”gsm Business l ] ' 2 3 JACEP Agrocapital BD8 BPR.E FEFAD NLC

See LageMedium. Tarper Small Business
Country = Lever L)

All MFis 147 18 77 | 54

£ The MonSasking Bulietin uses the following grading system to classify information received fom MFis

e The mfcemation s supponed by an in-depth financial analysis conducted by an indapendant entity m the last three yoam
The MBS guestomare plus audited finsncial staterments annual reports and athet indepencdent evaluations

The MEE questionnaire or audited financinl statements withou! addilional documentation

MES = MouSaweng Suletinr MENA = Migdle East/North Afrca LA = Latin America. Ul = Upper Income countries, LI =
come coontnes Fl Status = Status of Financial Intermedistion. FI = Financal Intermediary, NonF| = Non-Financial

Dokt see new 10 the Bullstin A shoet description of #il insttutions can be found in Appenaix ||
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Index of Indicators, Terms, and Ratios

Index of Indicators, Terms and Ratios

TORS, TERMS, and RATIOS

DEFINITIONS

AND OUTREACH INDICATORS

of Offices

of Parsonnei
of Active Borrowers
nt of Women borrowars

Years functioning as an MF1 {ysars)

Totai number of cifices (including head office. regional offices_ branches (number)
and agences)

Total number of employees (number)
Number of borrowers with lcans outstanding (number)
Number of active women borrowers / Numnbtsr of active borrowers %)

ON OF TERMS

-

, :

8 Loan Portfolio
Operating Revenue
Ewense

pd Financial Expense

Expense

ive Expense

g Expense
Opemaing Expense
ing Income

Net Operating Income

All assats net of all contra ssset accounts
Outstanding principal balance of all outstanding loans
Financial revenue + Other revence from financial services

Financial revenue et of accrued interest « Other revenue from financial
services

Interest and fee expense on funding habiibes + Other financial expense

Immmhmmmmomm

IXpense + JSK ) 129 SUIUBUTIEN SIDENISE .m
fnancai expense

Personnel salary « Banafity sxpense

Deprecation + Other adm atve wepm

Personnel expense + ASIMINISITENIVE BXDENSE
Personnel axpense + Adminisirative axpante + In.kind donatiane

Operating revenue - (Financial expante + Loan loas provmion sxpense
+ Oporating expensa)

Adjusted operating revenue - Adjusted (Financial expense + Loan loss
provision expense +« Operating expense)

d Return on Assets (AROA) WMMMMMMWWM (%)

3 Return an Equity (AROE) Adjusted net operating mcome after taxes / Average total equity %)

Selt-Sufficency (0SS) Op-mnmfﬁnmm-bmbuowmo %)
Opetating expense)

Self-Sufficency (FSS) Adjusted operating revenue / Adjusied (financial expensa + loan loss )

Provision espense + operating expense)
Muﬂnmmm'Mummmm
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RATIOS DEFINITIONS
INCOME & EXPENSE
Adjusted Operating income Rato Adjusted cperating revenue |/ Average total assets )
Agjusted Total Expense Rato Aqmmm-wmw“uomw (%)
expense) | Average total assets
Yweld on Gross Portfolio Cash financial revenue from gross lcan portfolio / Average gross loan
portioho
Yield on Gross Portfolio (real) (Yield on gross portfolio (nominal) - Inflation rate) / (14 Inflation rate) (%)
Adjusted Financal Expense Ratio Adjusted financial expense / Average totsl assets %)
Adjustment Expense Ratio Infation and subsidy adjustment expensa | Average totul assets W)
Loan Loss Provsion Expense Rano Adjusted loan ioss provision expense | Average total assats (%)
Adjusted Personnel Expense Ratio (Personnel expense * Inund donatons for personned) [ Average total (%)
assels
Adjusted Administrative Expense Rato (Aominisirative expense + in-kind donations for admmisirative sxpanses (%)
other than persannel) / Average lotal assets
Adjusted Operating Expense Rato {Operating expense + In-kind donations) / Average total sssets (%)
EFFICIENCY
Adjusted Operating Expense / Loan Portiolio (Operating expensa « In-kind donations) / Average gross loan portfoiio %)
Adjusted Petsanne| Emll.omPoﬂMo (Personnel expense « In-kind don:;n,:.fgvmmkmmm %)
oan
Agjusted Agministrative Expense / Loan (Administrative expense * In-und donabions) / Average Jross joan (%)
Portfolic porttolio
Avarnge Salary / GNP per canita {Average personne| expense +in-xmd donmtions for personnel) / GNP (imes
pel capits GNP per
capaa)
Cast par Bartowss |mmommmwkmmwmm US9)
DOIMowes
=
Personne! Productivity Number of active borrowers / Number of personnel (number)
Loan Officer Proguctivity Number of active borrowers | Number of loan officers (number)
Passannal Aliszation Ratio Number of loan officers | Number of personne! (%)
OUTREACH AND PORTFOLIO QUALITY
Average Outstanding Loan Size Gross loan portiolo | Number of acive borowers uss)
Deoth Average cutstanding loan size / GNF per capita "
Portfolio At Risk > 30 Days Mwmdmmruw>wup/mwmw %)
Portfolio At Risk > 80 Days Munmmmdummwwﬂomwcmwmow %)
CAPITAL AND LIABILITY STRUCTURE o
Commercial Funding Listvlities Ratio MWM'WW)Awmwmnpoﬂmuo %)
Capdal { Asset Ratio Adjusted total equity / Adjusted total Essets (%)
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Index of Tables
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institutional Charactensbcs 36 43 50
Outreach Indicators 37 44 51
Profitabity and Sustainability 38, 45, 52
Operating Income 39 40 5)
Operating Expense 40, 47,54
Portfolio Qualty and Efficiency 41,48 55
Productivity 42 48 56
" By Age, Scale of Operstions — T —
By Lending Methodology, Target Market 65
By Region, Level of Country Income, Level of Retail Financial Intermediation 7
By Charter, Non-Profi/ For-Profit Status n
Institutional Characteristics 58,65 72,79
Outreach Indcators $9.68.73, 80
Profitabiity and Sustainabilty 80, 67, 74. 81
Operating Income 61, 88, 75 a2
Operating Expense 62.60, 76, 83
Portfolio Quality and Efhcency 63,70, 77, 84
Productivity 84 71,78 8BS

s b i e = S Wy

G BuLLETIN, NOVEMBER 2002 35




DRUEL AW AN OIS | P )y TR 0y OB AN Iy JulINg SeDT Ry
BLONRASEG0 WOBOA

Pk d0) By DUWOdaup A perminomes e sellesse Il s oee Do 65 4, 04

o) A =) 0o WNPOPY DUT MG ) o[ T UORRIASD DNDURTS AGDIE  SUOOM ALY
L

" L2 00is Y

:

0w doe e Dan BOYH AW NALY S Noliswly sty vy
(Beti) WY URON W ISFT MPMN ¥

it ot OO EBL o e » s SFOVM 35 LVS 1Ay UeaRRosy
LAl rir 608 ¢ i i raw NYAN SvID04 Weezun ) vONILY vOId T8 LD
(04 =t) M0y gesog eayy ¢

(X4 col [Pl T (3 Y 3 s V(35 seguogy
Iz o0se L ZE L " SN2 4 Lo SOURON) yONLE e YONIE VIS DD
1wl Winpawy e3u)y

e T sikigr ol it o 4 e | 30k
0Lz (314 LR0'06E L K L OGNS NIV OROMBAN M eeUDr oy SEE BI0NKED

(Bwt) Ot #4Y |

(sacuebo puw weoumg
soalodue B0 |euoial L4 Un e
B s mo | o peey Bupmow lusoour wee,
SEOYO 20 MBOUINL e

w0 seoull aleseny ; soud 0§ peysnpy VSR EGUOD W
M, U sRdpam) Iy Aunbe oy peenipy 0 WU Kesse py

e.l._l.laﬂ e..... ..!8..! ey
Buipung jeusumnoy  Jeeny (penden Y IOL L euny PO 10 o » oby _— \ue

(E2LGY GUON % 1403 SPDIY PIAY) SOLLSIHALVEIVHD THOUNLLSNI* | TRV

ot 3V NUITING




PUT A0 USIWNG SaNTEA Byl jO WISRG Byl U0 DEIMNDIED B8 S0RSAE B4 IY, oY -

st e e wr'eor e
u 6z Kowct Oaw FOVH MAN NILY S nowiegyy ‘Pusivly ‘vay
9=t) B34y YUON ¥ ISEF HDOW ¥
i 13 Ly woeoL Aume S2OVM 435 LvS Wiy ‘ususseony
S0 w5 LSO Lo NYAN SYO004 oweTue) vONId YOI4 198 1L
i W i
. Daw
ocer
tug

1.) WRATEE U L

Wi SOORIBAY
]t.l‘lit.l-.s:‘ﬁt.i!




PONLL 3i0 j0rd) SOURDGILEN S | I 6 0 1O) SDEIBAR LICH (LMD SaOe iy
LSRG LWeling

PUE 00) B DUIIOOIP A PONNED S8 SU00EAE ONOUE M0 OB PUS 584 ©4
Shesel L pun

©

b—r!«.fl.g!bbg! i U0 DAPETIOIED 20 SO0RMRNE S 4y 1Y,

L0 JSO[T =] SLODU WNDOW DUT I8N0 | =t | LOGIMSO [USDURIS-AMES TUOGIMGLY

A aadit]

v Mal N 4 WONRRNY WYY YEY

vi
Cis
.!-giiiui »
oL "t EOC ARG SFOVM 435 1YS ..!: cl.lal!.
N DS LT Dow NYSN SYOOO04 musrus ) yOMNLY YO 9S8
.o.l. !J-!tng n
L) [ 49 13} s RACE I ]
s 506 ‘W faw PPUNEN WONIS e YONId NINVE DD
(@) arpugy e300y 2
4 rey LT 0 e WUET® | 0N
r 24 i L SERRG N0V PRERRAN kw263 HA0NESD
.ho:_-!-..g )
Y TiL T & e Ter Ww q
%0 } i (awhats) i ity
" w Y w
| wear® BunEiedo « sRuNtE e (wwncam DUGIIBGD « swusidtse nbe (woj ebeesy RN
LA SR0L UBOL + GRUBdED |eusuY) LOIMAOIT S50 UBO| « BEUGdEN M Yy s ey lanany ) s ey
pagsnipy / anuesa: DU Peysnipy WU ) 1 enuesa: Duseied)) Cunesdo jou pasnipy swama) fupmiado pu en ipy
(30MyY) Aunty Ouv
Asustomng- 1eoueY Aoumng: uonIado dnasg ey
(s84) hes 4+ lIssol hes UL WIMSY PPy MY O LAy Paipy
(WO NNON W 1583 MPPIN T2 ALITIEVNIVISNS ONY ATEV L4OM ¢ 01 3TEvL
WYL MY




1) Weumee U g

DU B AR STUTRRIBE N | I8 S0 TR 0 G0RAR WOy ISP SR0BA Y
UONRUSeC LISNOG

BUIE 30§ 83 Duddoup AG DRiminames mm selitiae a0 Jwed e Dae 554, 04
ISP Lin ue

PR SUI USOMMG SSNIBA BY) JO INEQ BUI U0 DB B SA0RAE 8 Iy, B4

B eI s SISO ETDEYY DUR WO o[ LONMAS) DIDUIIE=ASEIT SUOHMARISTY
0N

e oz il s
szt " ooe- oot Oaw FOVH MIN NILv4 enoulepny wuelvly YEY
(Bull) #2N4Y WLON ¥ I3 HPPN >
0 s (41 1'e s SIOVM '£3E LVE WG Ueamieosyy
NE 'S S YIS ats Oae NYAN SYIO04 Wusaue] yONIS vOId 198 LD
(Qhsl) ey sy eayy ©
13 ozs v sve s VO3S wegooewy
S 0ie coc uw CRURDY) WOMIA WY YONLE IS DM
(@=ti) mpagy wougy 2
ow 21 rapi DTN 04d
» 2 nre EORR HNOVY CHOmBMN g3y d el agey 83 B30M430
{@edl) oty woigy 4

71} ) T =
"N

W) OHORIOY SS0ID VO R8s FHIUUGG SR0ID 1O P8l

) W .‘.
pma——— L L Lot A



PORDLL R SN SOUTIHION A | |0 84 e 0] BORSAN WO L Ieuagip selssy -

SUSKIIAISSA0 1IR00
PUW 308 S DU AQ DeYRrom B SR0RMGAN IO Ieed DRe PUE 08 4, K04

SN LS Do
PUT Bl USSAGHG SIrma su) 10 BRI S VO DEIIITmD B SR0SEAE S AN IV, 04
LT MO w|) AU WNIDEYY PUR SO =7 UOINASD DATUSISLASEIE SLOSIMARIY

sy

L 1) Aagty
(1] (44 Bae FOVY MAN NILVE WNOWiNY Sueliyly yiy
[Sabl) E30Y ULON § 1953 oy v
PO iz Rl SA0VM 435 LS W UBlsssony
&% S 08 L NVAN SYOOOS WUEURL vONIE YOIs “THE WD
(04 wl) MO imiug ey ¢
i cee Eaatd VO3S Wegoanwy
i L} =l RO WINLY Y YONL TV DMD
(Bll) Wiripagy ey T
vl ~aine WL | 30IHd
oW L 44 taw SESRUNG 3NV SRRy STy meuiir oy SE3 830043
Lpwid) wtliery esgy |
L - d- 1Z9e) (GRA) WA WIOOUING- O] Apmoumin 4
s . . v s aam iy
LY w » - AL w)
noessr e
SavEE w0t aduiany v s (0o sy
lﬂ!o v/ 1 (euoosied uey; o _..lsl!!.d P oy elieisny lwn.o!l( SeSR { (st Bumeaos
p ) SRR BAGR R LALpe i [ SRt y SlEIy ; SRede « Mk Uosaod
:;.-5“2_ v K SR0ORUOD DU « t... ’ uoswaid ¥e0| L. FOURUY DRIy S WG « euact e
L AR FRILDY ) " W00 pa iy ous . 1 EUR ) DasniDy
Oy Psuedx 3 Onwy Msusdyy OnRy SeUNdxF OnNy ssusdxy Ofary pon
Dunessdo [rrr— UORISY  UOIMAGI o.l.......s._ 3 pwedry jersunn g oo .ll.ﬂu anos) seay
13Uy WLON ¥ 13 DD “EL) NS DNL TR B nawi

SAWMYL NUFTING



L1

PUR dof Sl BUKIOID AQ DENRINDIED Wil SeBRIBAE UN0I e LS PUF S5 4 04

PUT B LORGE] SENIA SUL 5O $18G BUL WO DEIEINOIED G SEOEEAE 8|1 1. JO 4

Dhst)) MO eiig Ry

uEne | 3016

2
=
BHRl £i | 55| 5| sf
§
:
:
h
$
E




w
DOUBLI 00 sy GOUETHUON N | B RN N0 0| SDRIAR (LI HBMYD Setuiney
BUOGE _segT Wy
PuR 00) g DU AQ pagenome s sobumse anoill aed UOBs pUr 854, 104
wey30p i pus
PUT S iy SRTVIA S0 50 NI G U0 DIVIIENED G0 saOREME 8|1y IV, 04
BLOOU| MOAN =) BLOSU| NIPOYRY DA 1A ] | 1 UOIMIAGE DIARDUINE-ASINS SO SG2Y
ety

FOYH MaN NaLYa Showisgyry Swsyly villy
(Beli) B3I4Y UDON § 1883 SODIN_»

STOYM 430 LYS WG umaapeoey
NYAN ‘SYO004 BumIve) vONLS waid 199 10
(04w AT [IPsIg E30GY €

YOS ooy
WPUNEY) vONIY ey YONIG TTINYA OMD
[Sedl) WmpDow ey ¢

UL S0
BROGUIE FNOVE DU S0kW MUl ey SE3 BR0NMI

o0
Ba
raous
faw
AR
Law
%\ - — -1 (Bt} 0wy DY |
) : .‘ A -P.:tv.. _ 1 i " (ZW40) (§:4) 14 WBOUNG NG ApwTIURII
L, A . - i '

Larini) wadm ity

imuuosRd 0 LIS LIBO( JO BTN Jarsiad 4O Uy
RGN ¢ SO Uy O AR [ SANOLOG @NSe 0 IRy J S0 WIEIR P ISGNTN
O VONEDO(IY |SUNORDg g"t.g‘; ig nosn seey

(E2UY ULOK § 1903 SIPPIN 'TILEY) AALINOONe B4 3mYL

av G310V NLLITING



PUT S GRaNGEg SONTEA GV} JO SINRG ) U0 PN MR SODRRAR S Y. CF]

SO0 100(™| wif] WLICOU| WAIDERY DU JMMOT o] LGIIIARD DIODUEIS=ASOIT SLOIRARIGTY

oy

[ TN IgLes0 renin
v Sy ROT0 Saw PRSSA [O0UGg TISINY YONIJ WOy 8P ZITV" Bp OAD OF OOURE] DAY W §
1G=bl) LN g v 0L
o cor 20 v v om0
Ay W o'wiL (4 Oae FH0 TN YONIE WIBLMIND YONI4 003 yONE WYTUOY
(9=4) (1) g ¥ &
44t vz "weazLty ) aues MANOG BNyyOie WD A MO0 Vs 4
sie Jce O 0% 4 1 OAw INDRIEDIN YONI4 MOSID SOWELISNRU0T WINSGSN INND MYD IEH00Y
{B=tl) MmOy winpay v #
o6t ooz e [ u o
st a0 oreess (4] 3 L FRAPUON B ORI SENPUOM YONIY O34 YWy 4 Webueg 1sdv 43000V
(=41} PRI WPy ¥
o L] Stw oL e [ 5<4 S i NOSNIGE WNO0IH COURGIY BIMUELI 4 T4 BAINDAY WD SRpUY B0 BRD)
EF 9 BEL080 e oL Oaw OSOOURE OUNUESE(] WD COURE OPENGY OUEDOS TTURE |3y ooy
(4 =ti) pooug e v 9
GUOUT] W |
T I8isLy 74 L o0 NArS SMOUNL] Vo5 OUDES PHUNGOE IV STOS0 wsASyy wou it
Ao o< L " By Osn POENCOF OMS00D) PUMDWMYY) CORIIED) WOOIDADY TN M0 L MGy
Bh=U) SUOI B,
» g i e " s
: YT y -., M I M
u W ~ g »: Vvs .,.... -, '
04 ] | L
w $sn) (iocuuinu) [equanu) (weed)
(smousle pus seOURg o
UScy 980l Slusbay /S0US  IMCEPERNDY | 9SS0 RiCD B8 000N MO |  BoO Deey DUIENOU)  DUNOERINY Line )
AGIEL A SO )y ApnDe ot PaSNIDY |0 Je Rese iy

SROWO 10 Jeguanu oL

[re——
Bupung jereunsen  essy ey Y MRl

o
ooy VWO 0 sequnyy

1oty

1 0 7S PR L SODEd 01 SNl W JO TINS5

ol I S I 104 SORIAR Wiy WG SRDESY




DR S T & |
ii

DUR dog s BuiSous A0 DEIMONES B selisiess OnaIl eed Yoes DuUE 864 1O
"\sfz
go&.g‘_!!&! lclc.:nvo.!aﬁﬁ O SODEISAR NN Y. 10y

AU Meafy DLUOOU | WDy DU S ) ol UOGASE DDLU R AGSHE SLORIMAREITY
LN

N aes e v weE avie
" {74 ] ez L80°Co0' | Aan PRISRMA JORCINLY TOMEYY YIINIS W04 S0 2N B0 OMLY Of OouSg ‘DAl 00
(§=4l) LN e v 04

i 1) onEZey ot
<N 11 004 508 L 430 WM YONILS SN YONIS SPenGE YONIS MYNLDY
e A2 )
Kl [ 1 . 115 1) teR ol L9098 CIANCH IR WD BAAM ¢ URAROGY N4
(81 (294 S eV LZDe Baw CRBRAE YOMNI D OIS’ UINDR D YYD OOV
(@) AO7) WNWPNY ¥ 0

oar oLz L e e il
" Lo i oarz 89 50 L WRINPUOKM HMW 1084 SIINDUCH YOMIY G4 VW4 susburgd 180y J3000v
1edl| pesieg werpagy v L
an (1) o oLl 0¥0'SC0 0t A UQOMOG USD0A COUDQEY EDUMUIBULY 14 BUMbOsY py) SeOUY S0 e
ros SU A M5l LWL trw 1OROGURE] D(RUESAC] 9P OSUEG 10PN !ﬂmg.!ugg

L) DROIG ML v 9

VAT L R |
L v 4 ASOS NS COSIURI 4 VT DURISEE SOUIQON BIND WA ‘URINVOWN W20 ‘Braeb 4
ST NIt Ly (2 [ L TSR o.ll.Q PUNAbBLINYY) OO DRy gnon- Sy 50

: fuyoul soown wperd vy 3
il __!'.llilll!

,_ Lavieu) waam ity
| - = a Y
Lamaueg o wo | Supunsro
BIOW 10 MRQUINN | MIBNOLOG 480 GND) / 8318 ey E!ﬂoo.t!: oga.o!l..ﬂ. o
UBLUIOM SALOE O Sy Dupueseine ebemey Jany / fagod SIS0 e o o Bapunsing
Sismonoq 4 ang USNMOLIOR
UILOM O By weery Bupumsing sses SAY S0 IR Ny NOPCy w1804 D 04
(oaay Gran) IHOLYIION KV KL D 92 TV
"o - aiav) Mg




oy TOOZ HFINAAON "NLITING ONINNYEOUD 1Y

RN S0 I Pus CC SS00G O J0giI SN JO LORILYSE 10 4
L) WO U i
EINIT AW 12AD| SOUTYIIONE W | 1T B (|0 005 SO WY JOD SRl

BUOREANSI0 LISYOQ
Pl doy g Duscdoug Ay pereiroms e satinionn nal med o puw 85 4. 104
ESTep o U
U DU UBMM0 SOTIRA Il O SR B U0 DRIRINONES SN SOBRIMAR _SI4WY Y. 04
5!355:‘3‘.; " UOGEASD DADUNIEA0DIE SUOGINASIXTY
oy

e soe i0 RCTY
T Tea (34 fre PROBAA OSELOY COMRRYY YINId W04 9D 2NN G OAGS OP DOUEE DANYY ¥ §

1Sk} () wmug vy

L ¥4 (44 L4 1 SO
A0 S a6 4 L 430 We YONIS NSNS yONIL SORDS YONLE HYNLOY
(R=4) (1)) oweg v 8
Lov Wiy Y R NAGTE MINNCIe 1D GAWAL VRARDI0 e
JLBEL ASr 9 am WNBRIEN YONIA 900D SOWELERLOD VRN NND YD W3400Y
(=li) ma) witipagy v '8

cd £6i rage
| 08 £ 004 - dee BEINPUON B 19U SINpUsl YONIS O34 VW4 WetuRg MOV $3000Y
(wil) Peosg WhiDaw v £
(y 1 gz Ao VORR0S WReKu g TOURGYY TSI 14 SOINDElY WD eOuY S0 M)
S201 50 0s0 10G00UREG DICLESS() 190 COURY JOPENT] OLEDHDS CSURH W ALY Couwy
J=Ul) potug st v §
T GNST) PLRG]
'Y 1 racnn vaagucagglogggg;
rre Baw FRES0 DNS00D) PUSNDOUANUD 008E0R) WROIPODY OIN P £Z WOy 8P G
| o :
i : we Apwroueui4 é

- -

{omuedie Dugiedo « ssusdss (osuntes Buneiade « svuton Nmbe mmoy atesany uesw
LOIBIADK] §50| URO| « SILSATE WCLEUY) UOIIAG KT 930] UBEY + BSUOdE 1 SRR YR BLSU ey eluiesy | saney oy

Panipy / snusas) Buedo pasnlDy IR {) / S Buymieds) Sunmaedo i papsnipy  ewoos Buneeds Jau PRIy

S CEATSET S POV RYTS WY Y ST TV VIR TSN W P : e ] : »



SUOGRAIRSN0 Lo
PR 308 8 DUIGSIp AQ PEIMNOMD SIr SROMWSAE ‘NG Jed LIS PUN 5G4, K

SR i P

PUAE E LSmpsa SRrTea 901 10 SR 941 VO DeIOm wie ssOmBM | 814 Y. 04

BHOON JRCKI] wif] SWICOU) WD POR MG #[1 UOIINASD DADUE < ARETS SUOGIA QS Y
oy

[N 1)
-0 04 PRESRAIA OS00y ONPY YONTS WG 5 9P JWV 8P OAGY G 00UNE OANY o §
(Beli) UN) uewg v 04

430 W ¥OM | WL yOMNG SRR YoM MYNLDY
A Sl

AN YO T AN R0 N 4
TONN YIS 00D SOUIELBIIOT UNNOWY YD VD WAGOLY
1htl) ey tnpen v 8

BROPUEH HAY L SRINEUON YONL O34 VINYS eeBue 18OY 43000V
(M=4/) POOMY WPy v [

URIOE W0Gag TCOURGRY SOUBLEULE 14 BOINDEY WD epuy S Hies)
0CasUey OUOLPSE)) D COueg gugg W0y ouny

..... PO ) ¥ 9

T AR UBUD]

NUFS COMTUBIY UBS CUNIBES WUNGEXY NG $rae) dEAagw Wou ETaet y
BRSO ONS00) TUSNDRWIND DOREIED) WONPADY 0N 8P ¢ gy op |

(=) suomn e v 3§

£s
4“4

(28e0) (85.4) W14 WIS HWNG-J10g Arueus

5
&
-,-:qsg ef (e | vd | ek | g

(v Gogeyu) Onopo!

anuaAs BumRao pEnity NOME 210 aleiey
o L)/l uoqepl) - Yeunuou) uecy w0 alesany | orgiod ey
g0 S50 U preeA) 90000 WOy SusAR) s /Lo Bk iedo yau sy [ UBAR DugRiew) pasnipy
(1981) ONORIOG ¥30UD) WO Prons e A o e -
ONOIOY 98040 wiBIY Wiy paywpy . : . An0sD seay
(F3Usury UEn) INOON SNLLY MO BT 1OV
o - —— R TavL MiITIg




L) whlmee us e

POWNLL QU A eouBIPUDS 44| I S0y B ) SORISAR Wty JWNGTH SO0RGAY
BUSHNAIINQ0 LIRIOY

ue 3a) 84l BUIOID AQ DEIEED AiE SaORBAR ANOUD eed Loee pUN Sl w0

PRIT WU} UDIAISG SN 41 JO SN S LD PINNINOMD Bie SN 8| 1y iy, 40 4

[Bwil) Ma Winipew w1 8

WRINPUON MM 10U SRINPUON YOMIE G4 VYNVS Muetuny (1Y 4000V
4

(i) poig) winpagy v

HORINIOS "WapoL 'OoUSQINY EUWNULL ‘S14 SINDRNY AT SRpUY SO e
OSEOURE OIS 180 COURG DN OUNPNDG CoVER IN3QY ouey
(L hntl) pooug stley vy

UBOTT ] e |

OuEl ssudX3  Opey eeuediy  opey Meuary opRy seuedig p—



PLw 404 g Budsos A PeVRTIND wie sa0ums ANOID JNN0 OB PUN 8S 4. 1O
BOTB0 Y poe

BUL 81 USDGHa SBNea su) j0 SR G US Demroms @i sebuisee SN Ry, o4

SO0 SN wiN macou| WINPayy DR SO =] UONIPASD (LSDUEII= 901 SUONMALOTY

0N

PRIRAG [OWig CONY wONIS WIO4 P TV W5 OMG OF DDURN DAY 9 §

12 b} g vy 04

FH0 WM YONIS SRLNENY YN CRRTE YO HYLOY
A0l (1) el v 8

AR @NgYig WD) (A WAETIoN VN4
PNORIEN YINIA 180RID SOWRMMELOD) RSN INND YD WEIOOY

FRINDUCH t 1080 SRmBUOH YONIY O34 ViINYd Wusbueg TuaY 3000V
Liwli) POOIG wimpay v L

NUTNOR Wepig DOURGY WIUBGRA | id BONDElY Y7 SRRy S0 HeD
OHOoURE CROUEER() P COUEY OOBNS Y CURRNCS COUNY W30Y Toug

(1 iwti) pRosg slury yv1 9

urn ﬂﬂ—

MelS S080URS Y Uy 'OLeilies SOOI WIING SIS0 URINASYY o wruehy
FAUST ORW00D) PUSNDLLINGD 'COBMIND) WONPADY 'GINF 8B C2 WY 09 54

;, S| A | 8| %= | 25| aa
' BIRI AR RRI AR A

..
TN » ”: » Weusden jOtig) + seusdes Dugmsedy TT0 PO WIE B D S
Bugmind() USRY efev ohon

(E3umty W) LONRIDIA4S NV ALMTVID OO stitDet 4T vl







BUCARASOC ORI

DUE oy oy Buddoup AQ Pesmnoir iie sabumar 'drod Jaed yoee pus 55 4, 104
SORD iy Duw

PUZ Bl USSWGRQ B8N|HA $u)) JU SIS0 U UD DIIRPSIED S Sl MW iy, 0y

LSO IS W) IO WMTDOYY PR O S UORDIARE DIBPUIMS=ARRIT SUOYASINGY
baoley

47 viz a0 a 2 ¥ o) Aabi
L oze SN0 e zi LLL] W OV4S4 'TH48 08 muoeaully 3y
[@=il) SSSNENG YPIG SDWMPLUOM )
s it 15 e . ] < Ao
e O o e zi 1 R Oaw WENS | WIS B (e e Ney Besog
(Lodl) [IWsg OGN winisel 3}
i 333 CTOLL (33 5 ] RED WAM SSRGS
(37 413 080 188y ar 3 A Cre WD Sl YON 1ROUTON Ueaiery WOW MO Wi OWS08 vEan
(2 b=t) wimipagy o003 Wwgeey 4|
T8 (k74 Yiiiav e ) 7] 4 L
ogc A (< LY TN [ ey ’ Naw OV TN VNPERARAOM WONIY eRGaanY YONLY BRSO
(Seu)) Jesuad) wisy 3y
113 1 4 Vv Cop '3 ol 4 wew
P Ll 08y L2y "* 4] v Onw NN WSems §4408 JHGVH D0V DA sl
. 1§} g (anogl mivy g4
(¥ 1] 6L SISEINC it ¥ 5 R
v o9 (2 ilne JS£82 «C 0 Daw FUVHE SOIIT uBytaN Bou) BUALY eOuE | OIS OIE JSHNY
LL=th) wvipagy (INOF) mwy 'y}
(W) ari s ) L] 3 BNT
oy Zoe S amy iz b7 4 Ll Oa WS Sl AR R LN el OavD
1§=) (19 woN) (ouoeg) wiey T4
3 zi Ol Loy ] 1 1 W
A0 e 4 bozoL ar [ . Aae QSN D089 DG Sodid Ol D bdl THdE v udt 808
[@atd) (L) [DRDeg) mamy 2y
Ed34 [ 74 IV I Z9101 [T v o)
tm et L000'00% 00| L2004 S0y ) Ji i 02044 8 'OVHl vSY YOI 10¥
15=bt) alluey mrvy 44
(Z9wtl] (B8} w14 Wimi SAE- 1108 Aneviveusy
——— e
Lavi=t) wiam v
ooy 9ol sOweny /8000 (Mol poKNipY | [9esE R4uOD 4e .o.“:d:?:ﬂ: l”.ealstu. e s
ML b SSmam By AINDS iecy DRty 0 e SEeeE Y tu-.: e
onEYy Saae onry MuLcuag EL T
Butpun4 jeswwos evy | (viden Wessy o) 10 1oquny BN JO asgun y » oly BCUE) seag

(SRU1SNG YEWE SPMDLIOM 'S80403 LINSES R 1%Y) BOLSIHAIVIVIMD TWOUMNILIN T iRWw

8|

S3MVLNUITING



€] Z00Z MIUNIAON "NLLITINE ONINNYEIONIIN
WINITE WA S 7C PUe Of Sebea o) e .ElBE.E..Stu
L) WRLISE U Uie
PRI UUE JAS| BOUEILENS S | I S R IO SDEINAR W0y naasap Saleiasy
WUOYPAISI0 g
w00l aw Buddaip AQ papmnes s ssBeisar AN Jued OB DUE 59 4 04
SO0D L Y
zz:go;»!-li.‘s;!.iz ANy, Ry
BUICOU| 0S| =of) SUCSU WINDRYY DU v LOARAIE [LIRPRIS - AGTRE SUCHRARAOTY
mjory
(§4) Soet (¥ YA TLPPReT e
NS L Lire mar SOLTSY e 2N 'OY434 648 800 W00y IOV
(Dall] BBDUIRNG [IRLIG SEIMDLOM  §1
33 T F 774 WOt YTy e
Lo L] 4 ot et Livvm e B0 | emmEueg dey ey e ey eesoy
= ———= (=) perig adaing wase3 91
G5 [¥1] 1001 Wil IR0 T e BAM, SGIHNIS
iy LZH Livi Jout GLreiy tAw BLUZUS UL wON eOuIRy VUi O w0 WA DdS0s vEIR
(Zh=W) WpoW Sa0uny Wwaiees3 )
wor 3 (7 5 S00 60F L
3] e 5 K&y cerals L IV AT SIATAY WONI ENRGETY vONId TR
(9wit) (imsgued)) mey 94
00 10 vi 5 4 4 211001 C
0 004 0w (37 L (3 ¥ tAw NS ARG S2418 ANSYN D8V 1eApA manD
Igett) og (NOgG) srey 94
Tt TEL i} e T 35 .
(¥4 (5 4 o0 Joar'ic 90 Tare caw AHYME STIIE Ueudish ‘s G S ‘Petiue ) ONNE SN  JBKNY
(i=tl) Wwipagy (Inog) w1sy »i
3D ) [ CICHE TOMS L L
s v " L6ice sgirzze L ML 45Y JUNOTNY UK (NS JUE OHYD
= (9=) (14-won) (yoeg) ooy T)
(31 3 [(F73 #10 | 196 TO¢ AR
Fiy zos oey AL L0008 L OdSN 2088 WIS Odivd O Bdl O 'baill T blail Y-2iull SO
(Beid) (1) (3eg) miwy 2}
'y Tt 733 LX) PSCESL T A
L2 tos osz Lot SOLSY L Baw Q0044 168 DYHE YEY Yamoy
(Gudl) Bllwy mey 44
) - = —
'y ",
15, . (T9=u) (BR4) SN WMOWNE 1OG AUmouTuy

s

CAMOLIOT BAZIW I gsﬁi

SADE JO MBQUINY | SIMOLIOS i L) [ wive ey

GO AW O GLINNY Bupransino ebeasy N 1 WO . o h0 28 |




PUT OT) B DundCTIp 4G PRTEIENES S
SapOn (e v
zng;!gti.o‘!ltﬁ%-lilro JAN v, 0y

S DN #il) BELUODU| WIMPOYY PUE JBMO T «( ] VERIVAR RAPUITE AR SUOERAMGTY
TEEN

PRl PR WON TROUTORY VST INON A0 N OuS0N Y538
(L1 aM) IMNPS SOMUNT WinsvE [

01
[T VX AT uepETABMA N YONI UPIRLRTY WONI ) SRR
1Guis) Lmssaieny) wivy 51
rmﬂ
a»

(et) (1] (M%) MWV T)

s
taw
e
taw
.
L Q4SN '26S 'ONIE Ddid T bdll ridl el Vel 506
7
taw




oz 0 43 dal
{9=) ssauneng g apmppom 54

Tz BT T
s 0a n!!-l!ncs.ginl.ilon
{Lwtl) peiig so0inyg wapeey gy
B TS T
" (3 @& Baw -E.&!alaaz-lﬁxfau::o._a.oﬁgéwn
(Zh=A) Wenpop sdoung Lsapsey 2y

B T T
" W 0 taw VX 410N esABAY vONI4 usheaIeTy yoN) 4 e,
(Swtl) euen) ey g

i 0 -
> Baw NN Wndamg BAHS AMSVH DSV A Wt
($=41) g (Inog) ey g4

' 3 L
S0 F Yt 002 B Ban FHVHE SATIR VwuPMN B B PeOUEL OUNG eSSl
L=t} wnipew (pnog) ewy oy

&r AN
o (43 Zoe Ba 181 I4SY Waeswry vk (3 weg Ouys
(S=4) [14-VON) (3gi0ng) muy ¢}

TV B e
e iy 262 Lo tae G480 2088 DG Dl -t O WaE WU Vg8 208
Bebd) (1) (Dyrseg) wemy 24

) B T




DL A .
EUCGIA T Ly

pue 90§ S DULINIE AQ PEenoi aie SaBRN In0D 190 oo puR BS54, 104
RS0 Ui Do
DUL Sl LSOMING SOMNIBA BU) O TEEO B U0 DOSIIITWNC Wik DEIBAR _Si gy WY~

QLUOCHA BB wi) MR WMDY PUN SMC ) LERASD [UDTUSIS-ASDIE SLOTIMAROGY
vy

§ 4 st v %0 T4 i Aeon
¢ Er it i WO ] 9 DA 2N QY434 Fhdil SO0 waeilly =30y
(Gt} RSOUIBNG WG HHMDUOM &)
s ' L) ) ) Toe te T AP
ow re Sl i ¥ A0 L5 Oaw e | SEEAURG Dl T P e ees0g
(Le) ot soOsny Wisieey ¥
e (3 s q 13 W 0 T ADgE WA, AGTENT T
. £l i ML &S » uns ray WUTI IR WON SSOUIOM Ugoiesy DWW MO NS OLB06 i
(24 wid) WP Moun g Lamsey L)
104 i9 T T (1 0 3 e
S06¢ N 4 SO s L0 0 [ VK AT RSeALAG YOMI: VMISIRTY YONLS Bl
(Sen) (prapod) wrey B4
68 sE 13 t i F43 (3 v
’ 0% 0% 0 Ban ST WIS S48 AMSYH D6V TRUIA )
(Gwtt) Nwssg IAnOg) mey §i
- .z 9t Tt It ) a0ie
L v s 14 a . (1 Com SMYNE ‘SOZIE URNEEN DU BAWAS WBURL DT PR JReY
(Loki) Umpogy (NOS] Y BL
a e i s S0 F AT T
our e as or 0 13 oor e (8L By s BUNL LN W ONYD
15=tl) (| 400N (3410R) MeY T\
ot ' ] 0 [ 4 % B0
. w (4] L £ L0 TR Oa0 GdBN D088 IS Ddfd O ucl Dridl B il v gl SO0
(@wst) (18] OUESRG) Wwy 24
| (X3 0 "o (3 43 T
o s T 4 s LU Daw O 1HE JYHA YSY YOI IOV
5=u) abswy MY L4
LX) [y = IEEEm .
iz S | tam (29t} (BB4) SLIN WIGIYINE- IOG AIMIUTULY
.. e
0 ot 8 L '-. Lawiwnd) SUaN v
" w (Y (W w
oa— ﬂlcc.uno!”.“o .Do._ao-.!i worse .’R.oo..'( eS| M0wEAY
oot o0y ; ' g ¢ (o oy e sbemay J WO N0 (wsumdxs Burywsmde
(BUONNOR Bure-ui o PTTUSTES BARRASRIIDE o ousuop pus [ sauadye SlEIpAY | MUBIED + LTI VORI
¥ jauganipe
souhs Gupnmdsy) 'O CIINID DU ¢ L | oeadey  UTTSMAK] S50) p RO PESNEY a2 LSO| . s Ustxe
L ede SAGRINIUALOY ) S usor DateniDy PAA— |eoLsuy pRBrDY
Y SSuady onty esusdrg oy asuadsy opey asuedsy ormy
Buniesedp SAGEARUILUPY uONIg [ ..Ico...“.(u R N e— -l.".. .!oc.urc dnou ieed
neienipy pmenipy paisnlpy syeeey TN poyenby A posny

(FRRUIRNE PG MHMPHOM B WSS TIeY) FENIAE DINL WS40 o SavL

- STV MATTION




6 Z00Z HEIAWIAON "NLLETING ONINNYHOMOIN

SR SN U0 BT DUR £ Sl O Mg SN 0 VORUgeD 10 4

() Wumne Ow (o

DL B A oUW L O SN I 20, BDRIAE LY g sty -
BADGRALGSQ0 WoYo

PUe A0y il Budoup AQ DEIINOIND e Se0UME dnaull ead Lo pus _$Q 4 04
SO0 0 NP

PUT Bl USRS SRNIA 3G 0 BIREG Byl U0 DEIMNOND BB Ga0RME SN iy, 104

SULOOU| IO i) SAOSU WD DUE MO |7 UOUIED DRSNS AR SUOHIARIOTY
S0

1773 G T ot e [ AR
Sy L] 0oy LS Y nre 0N QY434 3 ddi 008 'wedesoilly 430y
[Guii) HSSUIANG YEDE SOMDLOM 81
7 (%] T & oz LT
W [ ¥ L] 4 S Tt Baw S| weEmEURG 00 DRWey W ney essog
(£=8d) (PG STOUNG wamivey )
3] ¥ ] LFi] e [ ¥ LY . @AM, SGIBNITS
S5 e P oc (%4 ot Can B UL WON BSONIDN WO DN O e OdS0u ve3e
— (Z=4) Wnpigy sdoung weseg £
o " (251 (534 33 ar e aqn
59 T 4 SOy R M o Bag OVX 10N VesALAY vOMNIA WRRRGIREY YONIG Mo
[§=ti) (JmAuen) mey 9
T4 ) L08 '3 'L} i wie
[V 0 o » i ] Baw OO MOE So44iS IMEYN DSYT WP M
(9wil) oy (nog) mey 3|
i )} ) (2} CYi z oo
o< L X4 (5 ] i Oaw FHYHE SOIAS VeUBAN SV BAWAS InDUR L OBNE OWRE S9Ny
(Lst)) Winpogy (Winog) wivy »)
" is [ 0% LAY 4 =y
" 4 o e 0%t L] 5] (SN AR EUE NG ey ONvD
. (5=4) (13- WON) Iured) Moy Ci
3 4 4 o 3 e w g
] v Tos ril z Oam O8N D085 OWIS Dditad OBl D-Matl B'Hal v el 806
(@=td) {i4) (OQIang) MWy T4
1) T 3 0 apm
" zos o Cae Q20N M6 Oyl YSY YOI 10V
Gwll) #0UTY MDY L4
, - Aairg
RS oA Apwrounu) g
SN

TGy 0 SSURTG Sy 0

OO0y
HMOLORH o sed gD
mawoy  (hmwgetuewy WO UTLIeR




Te 2] [ L=
F a1 L N1 (2] OW Qv4E4 Tudl HO8 wuduwailly 430y
$eil) SRSUIENG [INUG IDOUOM T4
FE 1 74 v ARpis
6 20 S£8C Ban L | SRS B0 LNeN W ey eesog
(L=M) PRWG SO0INT WeNEd B4
SO e [ L B ISIENNG
Ave nYe 0 L TR RN YON WRSGTON WSl WOIN ¥O) Wi OuS08 vean
(Z1 =) WiDay 830N 3 WeINeS L)
Fiq) BET oy i R
0L el o Pae DVX DN VSRAEM] yONI 4 URDEGIRSY yONLE WURRIO)
{Seu) lessue) ervy 94
"L [T vi L
o 505 o Baw WAL LIS G410 JHSYH DEVI IRARA s
[Bets) g (INOG) Bivy 54
T 17 A 201 ow
" (¥ ol Oay SMYME SOIIS Uty U B eBUN L QNG g JORNY
e e 174} WD
s00 toe oel Car
100 33 (7] ABp
s ez e o
[T 73 .
Sis aec i Gew
P o LA “
¥ v Sl Tl -




BuLLenn Taoies ‘ ‘ 58

TABLE 3g: PRODUCTIVITY (Asls, Eastern Europe. Wordwide Small Business)

n
- n
- . c.‘ B »
1 I
ACLEDA ASA BRAC. BRI FICCO L] 184 L1 ss
_ Siev 77 9 28
12. Asin (Pacifc) (F1) (=M
BCS, BER.A BOR.B BPR.C BPR.D PMPC. BIMC, SSCC USPFD vy ™ an s
_sidev LS| 43 20
13. Asia (Pacific) INon-¥1) (n=6)
CARD Bank. EMT Hata Kaksshar RS TEM L] 180 302 605
Ncev 128 214 an
14, Ania (South) Medium (nsT)
ANRSP Base BURD Tangal FWWE nide Nirdhan SEEDS SHARE g 190 an 461
stdey 107 piii 281
16, Asia (South) Small (5}
Geama Vidivel, IABC. MASHF SIFFS. Gwaywm Krushi avy 1729 k) 430
stcey T4 700 %
16 Asia (Contral) (n=%)
Comstants FINCA Assrtaijan, FINCA Kytgyrsian KELF . AL - 82 100 &
wdey % i 13
17, Eamtarn Europe Medium (n=11)
BESA DOSPO. FM, LOK MCM Mikiohs, Mamnosh NOA. Parter, Prizma wy 90 1”7 o
SUNRISE, WS 2y 20 & 10
15 Eastern Europe Smuall (1)
fiosssl Fawr, W Kamur, Hep Secatates Tectis avy e 102 N
sidev 444 \ 372 \
Wonawide Small Business (1v=6)
Agrocaptal BDE BPR-E g av 134 n
e ) 4
Yotes
ADOrevationn  stiey=uandet Sevialion ower and Medum Inoome PORT NCoMme
For AverRQes WU Caltulas on the taws e valuss Detween the 2rd
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Tables A through E provide data on selected
periormance indicators for groups of institutions
from the entire database for this Issue (n=148) and
for the financially self-sufficient institutions (n=57)
The following eight characteristics are considered
for the classification of data

1) Age The Bulietin classifies MFis into three
categones (new, young. and mature) based on
the difference between the year they started
their microfinance operations and the year for
which the institutions have submitted data.

Scale of Operations: MFls are classified as
small. medium and large according to the size
of their loan portfolio and their region to
facilitate comparisons of institutions with similar
outreach

Lending Methodology Performance may vary
by the way the institution delivers loan products.
‘The Bulletin classifies MFis based on the
primary methodology used, determined by the
“humber and volume of loans outstanding.

Target Market The Bullatin classifies MFls into
three categones—ow-end, broad, and high-
‘end—according to the range of clients they
Serve based on average loan outstanding in
relation to GNP per capita (1.e . depth)

}Mion Geographic regions—Africa, Asia,
Eastern Europe, Latin America and Middle East
8nd North Africa—are used to capture regional
effects

Additional Tables

6] Level of Country Income This classification
bbasedonmeleveloloountryGNPpefm

7) Lavel of Retail Financial Intermediation This
classification is based on the ratio of total
voluntary passbook and time deposits 1o total
assets It indicates the MF!'s ability to mobilize
savhgsandmndmpatfohomroughdepwu

8) Charter Type: The charter under which the
MFls are registered is used to classify the MFis

as banks, credit unions/ cooperatives. NGOs.
non-banks, and rural banks.

9) Non-ProfitFor-Profit Status MFis are
classified as non-profit and for-profit institutions

The Quantiative criteria used to categonze these
Characteristics are summarized in the table below
Anm:ofmummmmauommmamu
the entire sample is located immediately following
Table E Confidentiality limits the publication of
names of financially self-sufficient MFls included in
the database These Additional Analysis Tables
provide another means of creating performance
benchmarks besides the peer groups Three of
lrmchmctenstscs—reguon.scdeofopetm
andtargetmarket—arealsoladondcmminm
peer group composition The purpose of the
Additional Analysis Tables is to look at these
characteristics singularly, rather than within the
context of peer groups The data are calculated by
dropping the top and bottom cbservations to avoid
the effect of outliers

the MFi P 1103 ymany
Yourg 410 7 years
Mature Over T puary
Operations Large Alnca. Asis (Central) Modis East & North Afncs > § muon
7088 oan POrfioRo, n Asia (Pactic, South), Asia Larpe > 8 muilion
' Esstern Eumpe ang Latin Armeeca > 12 5 mion
Meaium Afnca. Asa (Cantrall Middie East & Norm Atica 800 000 % S mrilbon
Ava (Pacfc, Soum) 1 10 & mullion
Eastern Eurnpe and Latin Aretica 1510 12 5 milbon
Sma Aca Asa (Cenuad) Micdhe East & North Aftica « 800000
Asis (Facte Soutty « 1 milon
Easterm Europe and Lstn Asnanca « 1.4 mibon
Indoidiae ! DoTOwer
Saldarity Group Proup of 3 1o § boerowery
Vage Banung Sroups of 2 10 borowers
Loweng Sepm < JUN OR average \can e < US$150
Broac QeDth Dustwemn 20V, gt 1457
rign-eng desth betwesn 130% ang 2407
S™u Bonrass aepm T 250%
7y Incame Lower and Middle Income GNP per cageta « 3,000 USS S
Uppet income GNP per capita = 3 000 LSS
Retall Financul Fnancis raermeciary PEsEhook and ime deposits 2 20 % of totel sas=ty
’ Oty FEREROCA and e doposes « 20 % of oyl assets
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TABLE Aa' INSTITUDONAL CHARACTERISTICE (Age. Scalw of Operstions)
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TADLE Ae: OPERATING EXPENSE (Age. Scaie of Operations)
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TABLE Ag: PRODUCTIVITY (Age, Scale of Operstions )

Cemeria Pursonnel Proguctivity Loan Officer Productivity Parsonnel Allocation Rato
Fourmte of active DOTOwss ¢ Number of MmDer of SCive DOMOwS | Nunder of  Number of 1oan officers / Numbw of
pevsonred oan offenrn P soree
T (P ) ™~
A% Wy meiaT) , - "
- ‘1M
asE News (1103 yoary ) -y o,
(AN MF 510wy ot \7s
Young (4 W 7 years) ey w0 e @wu
[ N =3 “a
Mation (over T gears awy "o a7 “a2
Bidwy 120 ] o
BCALE O Lage "y e amn an
OPERATIONS" shijes Ta ol 198
Wn) Mot rri "~y " -y e
ey (1] o8 "a
Seront *y 90 A “s
o nr " 108
Financully Seif-Sumcient MFle (FRS] (el e . Qs
e - £ . - -} -
Ao Poow (1 0 3 ywarn ay 120 Fi g
(FO% wFw) ey [ 24 122
Young (410 7 yeary avy "2 x5 e
ey a? 20 07
Mabarw (iww T ywarn) -~y 140 ang se
<o L) Cer I17h
ssMror -y =g 14 Pl [TF]
OFEMATIONS" sty [ 72 204
(1SS M) Mo avy 151 aies s
stitery 1 50 174
mar -~y 1o ) w7
el 128 1) e

Hites  Slardurd Swwataons amm waed (oo T [FARY S TR R

FOrTARNEW svernges mon ccadiiod 08 the bases of ihe vles bebweos the Jnd
nd i mclles

For "WEE" s othwr groves FRTROEA ww CamsamT Dy OrORE I Wb s

FSS sverspue Offwrerd Nem svarngs for of W is @l 1% srdcance svel e marbed
R AL N
* Tim crvmrm v CasSCaRe o S of operIlions vary by egen Htui 16 page 37 by dutas







BuLLeTin TanLes 66

TABLE Bb QUTHEACH INDICATORS (Lending Methodelogy. Target Market)
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TABLE Ba OPERATING INCOME (Lenting Methodadogy, Target Marset)
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TABLE B PORTFOUID QUALITY AND EFFICIENCY (Landing Methodology, Target Market)
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The MicroBanking Standards Project, of which The
MicroBanking Bulletin i1s a major output, is open to
all MFis that are willing to disciose financial data
that meet a simple quality test Participating MFis
typically have three charactenstics 1) they are
wiling to be transparent by submitting  their
performance data to an independent agency; 2)
they display a strong social orientation by providing
financial services o low-income persons, and 3)
they are able to answer all the questions needed for
our analysis

The one hundred and forty eight institutions that
provided data for this issue represent a large
proportion of the world's leading microfinance
institutions They have provided data generally by
completing a detailed questionnaire supplemented
in most cases by additional information Al
partcipating MFis receive a customized repon
comparnng their results with those of the peer
groups

Data Quality Issues

The Bulletin has modified its data quality grade to
avoid confusion with ratings, as the data quality
grade does not reflect the level of risk or
performance. but the degree to which we have
independent venfication of its reliability Three-
stars Information ("***") has been independently
generated through a detailed financial analysis by
an independent third party. such as a CAMEL
evaluation. a CGAP appraisal, or assessments by
reputable rating agencies Two-stars information
(***") is backed by accompanying documentation.
such as audited financial statements annual
reports. and independent program evaluations that
provide a reasonable degree of confidence for our
adjustments  One-star information (***) is from
MFis that have limited themselves to completing
our questionnaire. These grades signify confidence
levels on the reliability of the information they are
NOT intended as a rating of the financial
performance of the MFis

The criteria used in constructing the stalistical
tables are important for understanding and
interpreting the information presented. Given the
voluntary nature and ongin of the data. the Bulletin
staff and Editonal Board, and CGAP cannot accept
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Appendix I: Notes to Adjustments and Statistical Issues

responsibiity for the validity of the results
presented, or for consequences resulting from their
use. We employ a system to make tentative
distinctions about the quality of data presented Io
us and include only information for which we have a
reasonable level of comfort However we cannot
exclude the possibility of misrepresented self
reported results

The most delicate areas of potential distortions are
(1) unreported subsidies and (2) misrepresentad
loan portfolio quality There can also be
inaccuracies in reporting the costs of financial
sefvices in multipurpose institutions that also
provide non-financial services, In part because of

its information in a peer group unless it has been
externally validated by a third party

Adjustments to Financial Data

The Bulietin adjusts the financial data it recaives o
ensure comparable results The financial
statements of each organzation are converted to
the standard chart of accounts used by the Bulietin
This chart of accounts is simpler than that used by
most MFis, so the conversion consists mainly of
consolidation into fewer. more general accounts,
Then three adjustments are applied to produce a
common treatment for the effect of a) inflation. b)
subsidies, and c) loan loss provisioning and write-
off. lntnestnnsucaltablesthereadercancomm
adjusted and unadjusted results

Inflation

The Bulletin reports the net effect of inflation by
Calculating increases in expenses and incomes due
to inflation. Infiation causes a decrease in the real
value of equity This “cost of funds’ is obtained by
multiplying the prior year-end equity balance by the
current-year inflation rate ' Fixed asset accounts.
on the other hand, are revalued upward by the
current year's inflation rate. which results in infiation

" Inflation data are obtained from kne 4x of the International
Financial Statistics. Internationa/ Monetary Fund, varous years
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adjustment income, offsetting to some degree the
expense generated by adjusting equity ™ On the
balance sheet. this infiation adjustment results in a
reordering of equity accounts profits are
redistributed between real profit and the nominal
profits required to maintain the real value of equity

MFis that borrow from banks or mobilize savings
have an actual interest expense, which is an
operating cost. In comparison, similar MFls that
lend only their equity have no Interest expense and
therefore have lower operating costs If an MFI
focuses on sustainabllity and the maintenance of its
capital/assel ratio, it must increase the size of its
equity in nominal terms to continue to make the
same value of loans in real (inflavon-adjusted)
terms. Infiation increases the cost of tangible items
over ime, so that a borrower needs more money to
purchase them MPFIs that want to maintain their
support to clients must therefore offer larger loans
Employees’ salaries go up with inflation, so the
average loan balance and portfolio must increase 1o
compensate, assuming no increase In Interest
margin. Therefore, a program that funds its loans
with its equity must maintain the real value of that
equity, and pass along the cost of doing so to the
chent This expectation implies MFis should "pay’
interest rates that include the inflation-adjustment
expense as a cost of funds, even if this cost is not
actually paid to anyone outside the institution

Some countries with high or volatile levels of
inflation require businesses to use inflation-based
accounting on their audited fnancial statements
We use this same techmique in the Bulletin. Of
course, we understand that in countries where high
or volatile inflation 1s a new expenence, MFis may
find it difficult to pass on the full cost of inflation to
clents We are not recommending policy, rather
we are lrying 1o provide a common analytical

framework that compares real financial
performance meaningfully
Subsidies

We adjust participating organizations’ financial
statements for the effect of subsidies by
representing the MFI as it would look on an
unsubsidized basis We do nol intend o suggest
whether MFIs should or should not be subsidized
Rather. this adjustment permits the Builletin to see
how each MF| would look without subsidies for
comparative purposes Most of the participating
MFis indicate a odesire to grow beyond the
limitations imposed by subsidized funding The
subsidy adjustment permits an MFI to judge

" In fact an institution that hokls fued assets equal 1o its equity
#voxds the cost of mfiation that affects MFis which hold much of
their equity in financial form

whether it is on track toward such an outcome. A
focus on sustainable expansion suggests that
subsidies should be used to enhance financial
retuns The subsidy adjustment simply indicates
the extent to which the subsidy is being passed on
to clients through lower interest rates or whether it
is bullding the MFI's capital base for further
axpansion

The Bulletin adjusts for three types of subsidies: (1)
a cost-of-funds subsidy from loans at below-market
rates, (2) current-year cash donations to fund
portfolio and cover expenses, and (3) in-kind
subsidies, such as rent-free office space or the
services of personnel who are not paid by the MFI
and thus not reflectad on its Income statement
Additionally. for multipurpose institutions, the
MicroBanking Bulletin attempts 1o isolate the
performance of the financial services program,
remaoving the effect of any cross subsidization

The cost-of-funds adjustment reflects the impact of
soft loans on the financial performance of the
institution. The Bufletin calculates the difference
between what the MFI actually paid in interest on its
subsidized liabiites and the deposit rate for each
country '’ This difference represents the value of
the subsidy, which we treat as an additonal
financial expense. We apply this subsidy to those
loans 1o the MF| that are priced at less than 75
percent of pravailing market (deposit) rates. The
decreased profit is offset by generating an
‘accumulated subsidy adjustment” account on the
balance sheet

If the MF| passes on the interest rate subsidy to its
clients through a lower final rate of interest, this
adjustment may result in an operating loss. If the
MF1 does not pass on this subsidy, but instead uses
it 1o increase s equity base the adjustment
indicates the amount of the institution's profits that
were aftributable to the subsidy rather than
operations

Loan Loss Provisioning

Finally. we apply standardized policies for loan loss
provisioning and write-off MFis vary tremendously
in accounting for loan delinquency. Some count the
entire loan balance as overdue the day a payment
is missed Others do not consider a loan delinquent

"'Data for shadow merest rates are obtained from ine 601 of he
Intetnational Financial Stabistcs. IMF, vanous years The
0eposit rale m used because 1 18 & pubisned benchmark i most
countnes.  Sound arguments can be made for use of different
shadow imprest rates.  NGOs that wish 1o botrow from Banks
would face intersst sionificantly higher than the deposit ate A
licensad MFI oo the other hand. might mobilize savings ot 3
lower fSnancisl cost than the deposit rete  but reserve
requirements and adrinstralive conts would drive up the actual
cost of such Iabiites
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until its full term has expired Some MFIs write off
‘bad debt within one year of the initial delinquency,
while others never write off bad loans, thus carrying
forward a hard-core defaull that they have ittle
chance of ever recovering

We classify as "at risk™ any loan with a payment
over 90 days late. We provision 50 percent of the
outstanding balance for loans between 90 and 180
days late, and 100 percent for loans over 180 days
late Wherever we have adequate information, we
adjust to assure that all loans are fully written off
within one year of their becoming delinquent

(Note: We apply these provisioning and write-off
policies for ease of use and uniformity. We do not
recommend that all MFis use exactly the same
policies. ) In most cases. these adjustments are not
very precise. Nevertheless. most participating MFis
have high-quality loan portfolics. so loan loss
provision expense is not an important contributor to
their overall cost structure  If we felt that a

did not fairly represent its general level of
delinquency and we were unable o adjust it
accordingly, we would simply exclude it from the
peer group

Financial Statement Adjustments and their Effects

egquity (minus net fixed

Adjustment Effect on Financial Statoments Type of institution Most Affected
by Adjustment
Inflation agjustment of Increases financinl expense accounts on income MFis funded more by equity than

statement, 10 some degree offset by mflation income
assets) account for revaluation of fixed assets Generates 3
reserve in the balance sheet's equity account
mtmmumwrsmm
that has been consumed by the affects of inflation
mm“‘wmmu

by labilities will be hardest hit
especially in high-nfiation
countries

kadbiltes info equity. andg
subisegquent inflation
adjustment

Decreases concessionary loan account and increases
equity account. increases inflation adjustment on profit
and loss statement and balance sheet

NGOs that have long-temm low-
ineres! “loans” from intermational
agences that unction more as
donations than loans

Subsidized cost of funds
adjustment

Increases financal expense on income statement 1o
the extant that the MFI's kabilities carry a below-market
rate of interest © Decreases net income and increases
subsidy adjustment account on balance sheet

MFis with heavily subsidized lcans
(L& large lines of credit from
governments of intemational
agences at highly subsidzed
rates)

Subsidy agjustment
current-year cash

Reduces operating income on profit and loss statement
(If the MF| records donations as operating income)

NGOs during ther stan-up phase
This adjustment is relatively less

donations 10 cover Increases subsidy adjustment account on balance important for mature msttubons.
operating expenses sheet

In-kind subsidy Increases administrative expense on mcome statemant MFls using goods or sarvices for
adjustmant (e g , to the extent that the MF| is receving subsidized of which they are not paying a
donation of goods or donated goods or services  Decreases net income market-based cost (1 & . MFis
services: line staff paig ncreases subsidy adjustment account on balance during their stan-up phase)

for by technical sheet

assistance providers)

Loan loss reserve angd
Provision axpense

Usially increases loan loss provision expense on
Income statement and loan loss reserve on balance

MFis that have unrealigtic loan
0ss provisioning polices

agyustmeant sheet
Write-oft sdjustment On balance sheet, reduces grass ioan portfolio and loan MFis that do not write off non-
loss reserve by an egual amount. 5o that nedther net performing loans aggressively
loan portfolio nor the income statement is affected enough
Improves (lowers) portfolio-at-nsk ratho
Reversal of intares! Reduces interest income andg net profit on the income MFis that continue accruing
incoms accrued on non siatement and equity on the balance sheet ncome on calinguent jcans past
becomes unlikely, or that fail 1o
reversa previously accrued
Income on such loans

= For the Bulletn subsidized kabilities are labilitses that mvolve af least a 25 percent discount In relation o a markat-based proxy
fate For consistency, the Sulfetin usas the deposit rate (line 501 of the International Moretary Fund Statistics)
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Statistical Issues

The Bulietin reports the means and standard
deviations of the performance Indicators for each
peer group. Al this stage peer groups are still
small and the observations in each peer group
show a high variation. Outliers distort the resuits of
some of the peer group averages Consequently,
the reader should be cautious about the interpretive
power of these data Over ime. as more MFis
provide data, we will bea n a better posibon o
generate deeper and more sophisticated types of
analyses of the data at our disposal, and will have a
higher degree of comfort with the siatistical
significance of the differences between the means
of the distinct peer groups

To ensure that the averages reported represent the
group as accurately as possible, we have excluded
outliers for each of the indicators  Statistics for the
category Al MFis were calculated by deleting
observations in the first and last deciles for each
indicator, In other words, the values between the
11th and 89th percentiles were used for the
analysis For the FSS sample and peer group, for
each indicator we rank the MFis in the group and
gliminate the top and bottom values and use the
remaning observations to calcuiale the averages
In most cases (his exclusion eliminates two

observations for each peer group. the mstitution
with the highest and the lowest value on each
indicator In cases where indicators contain
observations with tied values for highest and lowest
values, more than two observations are deleted
This method helps 1o prevent outliers from
dominating group results, and smoothes the data by
minimizing data dispersion. Where the sample sze
Is reduced to less than 3 institutions, we have not
reported the result so as to maintain confidentiality

We have camed out statistical tests to determine
the impact of outliers where they exist. and 1o
quantify the results in terms of how well they
represent the peer groups. Where large differences
exist between the means of different peer groups or
groups sorted by selection criteria, we have verified
their statistical significance using 1-tests These
tests compare the mean of the group to the mean of
all MFis in the sample, taking into account factors
like the number of observations and the dispersion
of the sample The test statistic s then compared
10 & standard critical leve! (using one percent as the
significance level) to decide whether the difference
between the group and the sample as a whole s
statistically significant In other words, they allow
us to decide whether the difference we see (s
robust. by considering it in the context of how
cohesive and how large the group 18
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Appendix II: Description of Participating MFis

DATA
ACRONYM NAME. LOCATION DATE  QUALITY DESCRIFTION OF MICROFINANCE PROGRAM
GRADE
15 de Abril Cooperativa 15 de Abnl Dec00 od 15 de ABRIL is a credit union in Ecuador that has paricipated n
Ecuador WOCCU s technical assstance program since in 1985 1t offers both
credit and voluntary savings sefvices (10 members
23 de Julio  Cocperativa 23 ge Juho Dec-00 - 23 de JULIO partapates n WOCCU's technical assistance program
Ecuador n Ecuador. 1t is & credit union offering credit and savings services (o
mambers
% de Mayo Fondo 5 de Mayo, Méxxo Dec-0t . Fondo Cinco de Mayo offers Credit to solkdarnty groups in urban and
peri-urban areas of Puebla. Mexco It is a member of COPAME
ABA Alxandria Business Dec-00 - ABA provides credit 1o small and microenterprises using an indiidual
Associstion  Egypt lending methodology. 1t is an NGO founded in 1588 and based
prirmarily in Weban areas  The credd program began in 1990
ACEP Agence de Credlt pour Dec-00 - ACEP began as an NGO in a provincial town in 1887 and has
lEnterpnse Privéa. Senegal expanded 1o operate in other urban areas in Senegal It has
converted 10 a credit union
ACLEDA Association of Cambodian  Dec-00 o ACLEDA was started in 1993 as an NGO it recently transformed. n
Local Economic October 2000, into & licensad bank. ACLEDA Bank Limited.
Development Agencies provides small and miceo lcans 10 enterprises and trains
Cambodia entrepreneurs in small business managoment  Both group and
Individua! loans are made
ACODEP Asociacon de Consultores Dec-00 - Founced in 1988 ACODEP serves small and micronierprses
para ¢l Desarolio de la primarily in Managua and othet urban ateas of Nicaragua it 8
Pequefia, Megiana y curmently negotiating @ voluntiry supenvision agresment with he
Microempresa Nicarague Superintendent of Banks in Nicaragua
Acredicom  Acredicom, Guatemaia Dec0! . ACREDICOM is a member of the FENACOAL credit union system &
Guatemaia. and participated in WOCTCU's technical sssstance
program It pnmatily kends for agriculture and to a lesser axtent
microenterprise activibes. and mobiiizes savings from memberns
Actuar Corporacion Accadn pot el Dec-01 e ACTUAR Tolkma was founded in 1986 1t is an NGO offenng loans 10
Tolma - Actuar in Tolima and surounding areas, and s sfiligled
Famiempresas Colombia with ACCION Intermationasl and Cooperativa Emprender in Colombia
ADOPEM Asocactn Domimcana para  Dec 00 o ADOPEM. an affilute of Women's World Banking, is an NGO
ol Desarrolic de la Mujes dadicated 10 credit for women microentrepreneurs It has been in
Damwcan Repubic operation since 18982
ADRI Asociacion pars o Deoc-00 - ADRI » an NGO offering loans 10 small and microentermpnses in
Desarrolio Rural Integrado Costa Rica Founded in 1586 _ it also offers lraining and business
Caosta Rica gevelopment services 10 s chents
Dec00 o Fundacion AGROCAPTTAL focuses fis services on agncullure and

Agrocapital  Fundacion Agrocapitil

Baiva agroandustry, working mainly in rural and small urban areas of
Bolvia 1t is an NGO founded in 1882 and offers a mixture of
microloans and longerderm mortgage loans

AKRSP Aga Khan Rural Suppon Dec-00 X AKRSP s a multi-service NGO that works in the “Roof of the World™
Programme, Pakistan region of northern Pakistan  Its credit program began in 1883
offering loans through its network of village arganzations
Al Amans Association Al Amana Dec.01 . AL AMANA offers solidanty group loans through a wide network of
Morocco branches in urban areas of Morocco Founded in 1297 Itis an
affiliste of Pride Vita
Al Mamous  Labanese Association for Dec-00 « AL MAIMOUA s 8 Lebanese NGO, offering village banking-type
Development — Al Mamoua sarvices in both urtan and rural areas  The program began
Lebanon operations in 1994 as # project of Save the Children  Ownership was
transferred 10 the Lebanesa institubion in 1868
ASA Association for Social Dec-00 - ASA s an NGO 1hat offers credit services 1o the rural poot in
Advancement Banglacesh Bangladesh The magority of s cllents are landless women. It was
founded in 1678 and shifted from an earlier integrated developmant
strategy 10 s current focus on financiasl services in the early 1990
It uses a village level group lending methodology
Banco Aderm  Banco de Desarrolio Ademi.  Dec-00 - BANCO ADEMI is & formal financial institution. which began
S A . Domincan Republic operations 0 1998 The bank & the successor 1o the NGO, ADEMI

which was involved in microcradit since 1562
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DATA
ACRONYM NAME LOCATION DATE QUALITY DESCRIPTION OF MICROFINANCE PROGRAM
GRADE
Banco del Banco del Desarrolio. Chie  Dec.00 - BANCO DEL DESARROLLO began its microfinance program in
Desarrolic 1966 1 offers crecd and savings 10 m addibon 10 other financial
sarvices in locations throughout Chile
Banco do Banco do Povo de Julz de Dec-00 . BANCO DO POVO DE JUIZ DE FORA 15 an NGO operating in Juz
Povo Fora. Braxyf de Fora in Beazil 1t offérs individual loans to microentrepreneurs and
was founded in1957 It was formerly known as FAEP
Banco Banco Solidano. Ecuador Dec-00 = BANCO SOLIDARIO. Ecuador was founded in 1985 and receives
Solanc tochnical assistance from ACCION intemational  Banco Saidano
Ecuador Ecuador offers both credit and savings servicas 1o
microantreprenears. 1 aiso administerns a pawn-lending product.
BancoSol Banco Solidano. S A Dec-00 - BANCOSOL is a licensed commercial bank devoted 10 mictofinance
Balnea offerng microenterpnse credit and passbook savings  Its credd
program focuses on group loans. and i operates prmarily in urban
areas of Bolivia It grew out of the NGO PRODEM and was spun oft
28 a bank in 1882 i is an sffiliate of ACCION International
BanGente Banco de la Gante Dec-00 o BANGENTE opensd in February 1999 |s the first commercaal bank
Emprendedora, Venezuel sarving small and microanterpnses in Venezuela |t was established
through a strategic allance among the Banco del Canbe three
Venezuslan NGOs (the Fundacion Eugenio Mendoza, Grupo Socisi
CESAP, ant the Fundacidn Vivienda Populsr) and ACCION
International
Basa Bharatiya Samruddahi Mar-01 Rye BASIX was set up as & non-bank in 1996 to pravide financial services
Finance Lid | Inche to the rural poor, 1o promote seif-employment. and to provide
technical ssaistance 0 clients and rural financial institutions
8cs Bansalan Cooperative Dec-0t : BCS & a cedit union founded n 1967 Its microfinance activities
Society, The Philippines began in 1868, and it currently participates in WOCCU's techmical
assistance program. |t offers both credit and voluntary savings
sarvices |0 members
BDH Bank Dagang Bali Dec00 ® BOE Is a private commercial bank that offers savings and credit
indonesia facilibes to prmanty low-ncome chents m Ball It was founded n
1670
BESA BESA Foundation Abana  Dec00 ® BESA was started n 1988 as a non-profit organzation It now makes
Qroup loans 10 MICIo #nd small entrepreseurs I large and secondary
cities of Aania
Bospo Bospo Bosnia and Dec00 = BOSPO » a NGO founded n 1985 1o provide microcred?t to solidarty
Horzegoving groups made of low-income women entreprensurs in secondary
cities of Tuzia It » financed by the Local Intiatives Department in
Bosnia that aims (0 Improve sccess 10 credit 10 the poor (o promote
2CoNoMIC reconstruction
Bosse/ Bossel. Sosmag ang Dec-00 e Bossel was founded in 1986, It offers loans to rural
Herzegoving microentreprenewrs in Bosnia and Herzegovina using the Village
Banking methodology
BPR.A Pt bank Perkreditan Rakyat  Dec-00 c The rural bank BPR-A was created in 1980 as a for-profit
- A, Indonesin organization 1o provide indivdual loana and deposit services 10 the
rural clientele such as small and microentreprensurs famen
fisherman and househoids.
8PR-8 Pt bank Perxregian Rakyat  Dec-00 y Started in 18491 as a for-profit organization, BPR-B services small
-8 Indonesia ang medium entreprensurs and el householkds n both urban and
rural sreas with individuasl loans for working capital and deposit
sonvices
BPRC Pt bank Perkreatan Rakyat  Dec.00 N BPR-C opened m 1693 as a forprofit bank with majonty of chents
- C. Indorasia located in \arge cities. It makes ndividus! loans to small-acale
sntrepreneurs and traders and provides deposit services
BPR-D Pt bank Percreditan Rakyat  Dec.00 = Founded in 1990 as a for-profit Sank and cumently with branches in
- D. Indonezia both large cities and rursl arsas, BPR-D provides individual Icans
arcd depost services 1o small and medium antrepransurs
8PRE Pt bank Perkreditan Rakyat  Dec-00 N BPR-E was stanted in 1582 a8 8 rural bank to provide indivdual loans
- E indonesia and deposdt services 1o farmens. fishermen. small and medum
entrapreneurs and merchants
BRAC Bangladesh Rural Dec-00 v BRAC is an NGO that started in 1572 1t provides both financial and
Advancemant Commities non-fmancel sereces prmanty In rurdl sress. The financisl services
Bangladesh inciude the provision of microloans and mabilization of savings
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ACRONYM  NAME. LOCATION

DATE QUALITY

DATA

DESCRIPTION OF MICROFINANCE PROGRAM

Desa Systern Incloness

BURO Tangail BURD Tangail SBanglsdesh

Cacpeco Cooperativa Cacpeca
Ecuador

Caja Los Caja de Ahorros y Créditos
Anges Los Andes, Solkvia

CAM Camtro o8 Apoyo a Ia
Microempresa £ Salvador

CARD Center for Agncufture and
Rural Development. The
Phikppenes

CERUDEE  Centenary Rural
Development Bank, Uganda

Cnhumequens Cooperativa San Miguel
Chumequend Guatemala

Ci SSL Citi Savings & Loans
Ghanro

CM Arequpa  Cajas Mumcipales oo
Aroquipa Pery

CMMMedeliin Corporacion Mundial de la
Muper Modellin, Medeliin,
Colombis

Compartamos Asocacion Programa
Compartamos |A P
Mexrco

Constanta Constanta. Georgre

COOSAJNO  Cooperativa San José
Obrero. Guatemals

Creces Creces, Balvia
CRG Crectt Rural de Gumee
Gunea

EBS Equity Budding Socety
Kenys
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BRI is a governmant-owned bank oriented towards rural areas. which
has operated since 1897 The Unit Desa system s an extensive
network of small banking units, which function as profit centers and
provide individual loans and savings services.  The system has
existed in s cutrent farm since 1983

Flexble voluntary open-savings. micioloans and nsurance services
are provided by BURO TANGAIL since 1990 It is an NGO

CACPECO i a credit union In Ecuador that has panticipated in
WOCCU s technical assistance program since in 1995 It affers both
credit and voluntary savings senices to members

CAJA LOS ANDES grew out of ProCrédito. an NGO that began
lending operations in 1562 It was converted 1o & special finance
company n 1955  Los Andes operates in urban and some rural
areas in Bolvia, prowding Individual loans and savings services

FINCA's affiliate in El Saivador, CAM was founded in 1980 and s
one of FINCA's largest affiiates serving over 16,000 chents in all 15
geographic depatamentos In El Salvador

CARD staned as an NGO in 1986 and 1s now partially transformed
Into & rural bank. It is an affilate of CASHPOR and Women s World
Banking 1t makes lcans and collects deposita

CERUDEB was founded as a trust company in 1983, and obtained s
banking license in 1993 I received technical assistance from IPC

SAN MIGUEL CHUIMEQUENA is a Guaternalan credit union 1t is a
member of the FENACOAC system and & paricipates in WOCCU's

technical assistance program It offers loans and savings services 10
s members

CITI S&L is a private non-dank financial institution that operates in
Greater Accra. Ghana It lends to rotating savings and credit
associations (susu clubs) and informal savings collectors. and
mobilzes savings from the pubiic

The mumicipal savings and credit banks of Peru are owned by city
governments. CM AREQUIPA s one of the largest and most
successful banks of the natonal network, and offers pawn and
microenterprss IGans as well a3 savings products

CMM MEDELLIN 15 affiliated to the Women's Work! Banking network
and operates in Mededlin and surrounding areas It was founded in
1985 and lends 10 both men and women

COMPARTAMOS s the lending arm of Gente Nueva. & Mexcan
NGO that was founded In 1885 The program uses a village banking
mathodology focusing on women. in rural and semi-urban sreas of
Mexico It began lending in 19580

CONSTANTA was estatlished in 1997 with & grant from
UNHCR/Save the Chikiten as & local NGO to provide group loans to
poor salf-employed women

SAN JOSE OBRERO s 2 member of the FENACOAC credit uhion
fedaration, and partiopated in WOCCU's technical assistancs
program in Guaternala It offers loans and savings services 10 ity
members

CRECER is an NGO working pimarily in rural areas of Bolva Nt
participates in Freadom from Hunger's “Credit with Education’
program, using a village banking methodology

CRG was founded in 1958 with the asmmtance of IRAM. at the
request of the Guinean Ministry of Rural Development It serves aver
90.000 chents at & local branches throughout tural Guines

EBS was astablished a3 a building society in 1984 and began its
microfinance operations in 1964 It oMers savings and credit services
1o chants at 10 beanches in the Central and Nairobl provinces of
Kenya. as well as through 15 mobile banks operating in rural areas
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ACRONYM  NAME LOCATION DATE QUALITY DESCRIPTION OF MICROFINANCE PROGRAM
GRADE
Ecosaba Ecossba. Guatemals Dec-01 - ECOSABA 1 a member of the FENACOAC credit union fedetation
wumm\fvoccu:mw-mmmmmm
Guatemala It offers lcans and savings services {0 ts members
EMT Ennathian Moulethan Dec.01 o Mme!ﬂiuammMpmumnwannm
Tchonnebat, Cambodis agency, GRET 1t s in the process of ransformation 10 an
Independant Institution #nd operates i rural sreas in the south of
Cambodia Nt offers individual and solidarity group loans
FAMA Fundacion de Apoyo a la Dec-00 - Fmemymmnmofw providing
Microempresa, Micaragua microsnteniise credit It was founded i 1991 and is affiliated with
ACCION International
FATEN Palestine for Credit and Dec-00 > FATEN was initiated a3 a Save the Children affiliate m 1995 and
Development. West Bank spun-off as an independent NGO in 1599 i provides microcredit to
and Gaza POOK woman entiepreneurs using group memodology
Faulu Food for the Hungry Dec-01 e Foundad In 1905 as an affillate of Food far the Hungry inlemational
Intermational  Ugands FAmummMM!mmmnmw
small and microentrepreneuns in urdan and semi-urban arsas
FAUR FAUR. Romania Dec00 e FAUR s @ credit umion that was founded in 1949 Its microfnance
aclvities began in 1998 and it cutrently participates in WOCCU's
lechmcal assistance program It offers both credit and voluntary
S3VINgs services 10 members
FED Fundacion Ecuatonana de Dec-00 e Foummwmm.ﬁommwmm
Desarrolio, Ecuador throughout Ecuador providing individual microlcans. It is an aMfikate
of ACCION International
FEFAD Foundation for Entetprise Dec00 -3 Operating mamfy m uban areas of Albania, FEFAD offers small
Finance and business loans It was founded in 1995 as an initiative of the
Development Albana Albanian and German governments. and recaives technical
assistance from 1PC
Fgainza Cooperativa Mons  Félix Dec.O1 . Gainza is a credit umvon founded In 1568 It parvcpates in WOCCU s
Gainza. Bolvia technical assistance program and offers both credd and voluntary
S3VINgs services 1o members
FICA Financiere Coopérative Dec-20 - In 1956, FAC-MONO transformea into FICA. & credit and savings
Agncole. Bern cooperative It offers soldarty ang indivdual loans to rural
populations, ma:nly women micro entrepreneurs and farmers
FiCCO First Community Dec-01 . FICCO Is a credit union founded in 1854, its microfinance activities
Cooperative. The began in 1995 and t currently participates in WOCCU's technici
Phikpprmes assmtance program hoﬂanbwscndnmamunwyavm
sanvces 1o members
FIE FFP . Fomento a Inicistivas  Dec00 - FFP - FIE m a for-profit financial institution offering individual loans o
Economicas. S A | Bolivia microenterprses 1 uban areas of Bolivia It began lending n 1988
as an NGO, and began opetating as a "Private Financial Fund” In
1898 under regulation by the Bolwvian Supenntendency of Banks
FINAMERICA Financwta América S A Dec.00 e FINAMERICA s a regulated finance company cperating It Bogota
Colombia #nd surrounding areas. its predecessomn were the NGO Actuar
Bogota. founded in 1588, the NGO Corpesol, and the finance
company Finansol. It is an affiliate of ACCION Intermational
FINCA AZ FINCA, Azerdagan Aug-01 x Stanad in 1888, the NGO FINCA Azertajan makes small loans 1o
microentrepreneurs Lsing vilage banking fechnology
FINCA EC FINCA, Ecuador Dec-00 “ FINCA Ecuagor was founced in 1994 and provides village banking
sarvices to low-income farmilles in three regions of the country
Pichincha. Guayes. and imbabura
FINCAGU  FINCA, Guatarai Jun-00 : Founded in 1598 as & FINCA atfilate FINCA Guatermnala provides
loans uming wilage banking methodology to microentrepteneurs
FINCA HA FINCA *am Dec Ot Foundeda in 1988 as a FINCA affikate FINCA Halti provides loans
using village banking methodoiogy to microsntrepreneurs
FINCAHO  FINCA Monduras Dec-00 J FINCA Honduras s one of the largest FINCA aMMiliates (n tarms of
portiolo size It was founded in 198G and operates in 13 of the 18
departamentos of Honduras
FINCAKY  FINCA Kyrgyrstan Aug-01 . Founded m 1§85, FINCA Kyrgyzstan is operating in frve of the six
oblasts of Kyrgyzstan and offers both viliage banking and individual
loan products to its Chents
had WMmunlu.mguzoog




ACRONYM NAME LOCATION DATE QUALITY DESCRIPTION OF
GRADE
FINCAMA  FINCA, Malawr Aug-01 C FINCA Maiaw) works with woman = e
and has been in operaton smce 1954
FINCAMX  FINCA, Méxxco Dec-00 - FINCA Mexico curmently operates wiage Garmng Groupe m Ty
of Morelos 1t was founded n 1988
FINCA NI FINCA, Nicaragua Dec-00 — FINCA s Nicaraguan affillate Degan lending in 1682 and has snos
expanded 0 have branch offices in several urhan sress In
Nicaragua
FINCATZ FINCA. Tanzania Aug-00 . FINCA Tanzania was formad in 1998 as an affiiste of FINCA
Intermational It provides ioans through viliage banks
FINCAUG  FINCA Uganda Aug-01 » One of FINCA's largest programs. FINCA Uganda has been in
operation snce 1892 The program offars village banking senices 1o
women in Kampala, Jinje and Lva
FINSOL Financiera Solidatia S A Dec-00 - FINSOL (formarly known as FUNADEH] works with small ang
MoNQuras microentarprses in Wwban areas of Honduras It s an afflate of
ACCION International and was founded in 1585
M Fundusz Mikro. Poland Sep-01 v FUNDUSZ MIKRO began operatons in 1595 and now lends 1o
microentrepreneurs across Poland through an extensive Branch
natwork. It s & member of the MictoFinance Network.
FMM Popayan Fundacon Mundo Mujer Dec-00 - FMM POPAYAN s a Women s Warld Bankong affiliale workng m ihe
Popayén. Colombis state of Cauca in Colombia It began lending 10 miccosntsmases i
1685
FOCCAS Foundation for Credit and Sep-00 ” FOCCAS. an affiliate of Freedom from Hunger. opesates & .
Community Assistance, banking-style program n Uganda s distnct towns and vilages B
Uganda based on » credit with education model
FWWB Cal  Fundacon Women's Workd  Dec-00 e FWWE CALI an affilate of Women's Workd Bankng began
Banking Call. Colombia in 1982 I makes individual loans 1o Uban MICICSTINDINES
FWWE India  Friends of WWE. india Mar.01 o FWWE INDIA lends to rural woman through savings and coesl
groups it was founded m 1562
GV Grama Vidiyal india Mar-01 o GRAMA VIDIYAL was started as a NGO in 1993 as a branch of
parent NGO calied Actrvists for Social Alematives in Inga 1o
microfinance in rural areas It is affillated with CASHPOR and
Grameen Bank n Banglacesh
Hattha Hattha Kakesekar, Dec-01 1 HATTHA KAKSEKAR was founded in 1996 The non-profe
Cambodia Association offers commercial loans and agneultural credt to
entreprenours in urdan and rural areas in the Nonnh-Western ang
central parts of Cambodia
IASC Intemational Assocaton for  Mar-01 - IASC & a non-profit crganization founded in 1998 It offers loans &
Savings and Cradit india bousing and mictoenterprise development. as well 33 savings and
msutance, 1o chents m ruesl India
M Iniciatywa Mikro, Polang Dec-00 ~ INICJATYWA MIKRO enas to microenterprises mamly n urban
aress of Poland 1t s affilated with Opportunty International
INCA Cooperativa Inca Huasi DecO1 o Inca » & credit union founded in 1878 It partcipates in WOCCU' s
Lida  Solvia technical assstance program and offers both credit and voluntary
savings sarvices 10 members
Kafo Kafo Jiginew. Mai Dec-00 -+ KAFO JIGINEW s a federantion of creant unions Operanng m rrsl
areus i the south.central reglon of Mali It was founded in 1887
Kamur MDF Kamur), Armerua Dec-Ot ‘ MOF Kamurn was founded in 2000 as the merger of two separate
microfinance programs run by Save the Children and Catholic Relief
Sarnces |1 offers group icans to women n pradominantly rural arsas
of Armena
KASHF Kash Foundation Pasastan  Jun-01 o KASHF s an NGO founded in 1998 10 provide microcredt 10 low
income women sntrepreneurs in rursl and urban sreas. | is an
affiiate of ASA Banglacesh
KCLF Kazakstan Communtty Loan  Dec0 e The NGO KCLF was founded in 1557 with the support of
Fund Kazakstan ACDUVOCA and as an affiliate of Mercy Corps. It uses group
methoooiogy to make loans to microentrepraneurs in large and
sacondary clies
KEP ICMC Kosovo Enterprse Dec00 ' KEP was founded in 1299 and offers group and indivdual loan
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products. as well 25 businass development services, 10 economically
active but vulneradle populatons in Kosove
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K-REP K-REP. Kenya Dec.01 -4 K-REP was founded as an intarmediary organization in 1984
proveting funds 1o NGOs for on-lending 10 microenterpnses and
expanded 1o work on USAID s Private Enterprise Development
Project in 1987 In 1997, K-REP Bank Limited was formed as a
subsidiary of K-REP Group and became the first commercial bank in
Kanya to directly target low-hicome chents
LOK LOK Sarsjevo, Soana and  Dec-00 o LOK is a NGO founded in 1857 10 provide individual credit to small
Herzegoving entrepreneurs in urban and rucal aress. It s financed by the Local
Initistives Departmont that aims to improve access 1o credi 10 the
Poor to promote Sconomic reconstruchion
MCM MeroCredit Dec-00 = MCM = an NGO started in 1999 10 provioe mictocredtt in Montenegro
Yugosiavia to traders and farmers using individual methodology
MFAN Manteseman Rural Bank, Dec-00 b. MFANTESEMAN was astablishad n 1957 to provide financal
Ghana services I fishormen and traders using solidarity groups In rural
areas It has been funded by UNDPMicroStart program to broaden
its outreach
MFW Microfund for Women DecO1 —~ MFW was established in October 1999 to take over the lending
Jordan program that was managed by the Jordaman Women's Development
Society, a Jordanan NGO that spun off from Save the Children in
1896 1t is now a private, non-profit company devoled 10 providing
poar wamen microentrepreneurs with sustanable financal services
though group. individual and seasonal lcan products
Mibanco Banco de ia Microempresa Dec-00 o~ MIBANCO is a commaercial microfinance bank offering
Peary microenarprise cradt in Lima and s affilated with ACCION
international  Formerly an NGO, Accion Comunitana del Pery. the
Institution was transformed nto a bank in 1988
Mikrofin Marofin, Bosrs and Dec00 - MIKROFIN s an affiliate of CARE intemational ang staned
Herzegovina operations in 1997 It provides individual and group loans 1o
micrognirepreneurs in sami-urban areas | is financed by the Lozal
Initiatives Depatment
Moyutan Cooperativa Moyutan Dec-01 N MOYUTAN Is a member of the FENACOAC credit umon federaton
Guatemata and participated in WOCCU's technical assstance program in
Guatemala 1t offers loans and savings sarvices 1o its members
Moznost Moznosti Maceuonis Dec-00 ~ MOZNOSTI, an affiliste of Opportunity International, began lending n
1996 It operates Soth in urban and rural s7eas of Macedonia. and
lends to microenterprises and smal businesses
Nirgdhan Nirdthan Utthan, Nepa!' Julo1 - NIRDHAN m an NGO founded In 1991 11 18 @ Grameen replicator
provding credit and depcsst services 1o the poor. Both compulsory
and voluntary oeposits services are offered The NGO was
transformed into Nitghan Utthan Bank Limaed in July 1999 s s
member of the CASHPOR network
NLC Network Leasing Jun-Q01 - NLC is a private for-profit financial company that offers Ananciat
Corporation Lid services {0 microantreprenauns Il uses a leaning mefhodology
consdernd compatile with Islamic law, which forbids mierest on
borrowing
NOA NOA, Croatia Dec-00 2 NOA_ an sffiliate of Opportumity Intermanonal, was staned in 1887 1o
provide individual and group Gans 1o selif employed persons in
agnculiure and small busmesses
Nsoatreman  Nsoatreman Rural Bank Dec-00 o NSOATREMAN was formed in 1884 10 provide credit and deposit
Ghana services in Brong Ahatfo regron in Ghana to farmers. mucto-
entreprensurs and civil sarvants
Nyésigso Réssuu Nyésigiso, Mab Jun-00 °e Estadblished In 1990 23 2 credit union, NYESIGISO offers credit and
Savings services 10 DOth maen and woman in utban and rurdl areas of
M
QEF QEF ElSawvacor, £ Dec-00 . The NGO O EF affers lcan products to micro and small
Salvacks antfepreneurs, mastly i UDAN and pen-urdan areas in £l Savacor 1
also offers non-tingncigl services such as health ang management
rmning
Oscus Cooperativa Oscus Lids Dec-00 o OSCUS s a ot union in Ecuador, and it particpates in WOCCU's
Ecoador lechmical assistance progtam  QSCUS oMers both credit and
voluntary savngs servces 1o members
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PADME Assocation pour & Dec00 e PADME s an NGO working in urban and poti-urban areas of Bemn
Promotion o FADRM au 1t offers loans 10 small and nMcroenterprises, and was created Dy ihe
Développemant des Govemment of Benin with funding from the World Bank in 1983 It
MicroEntreprises. Senm began a transformation into a private microfinance institution in 1996
PAMECAS  Programme g Appu dux Dec-00 << PAMECAS was established 08 3 credit union in 1988, )| offers &
Mutuelies dEpargne ot oo wide range of savings and credit services, primarly 10 women, using
Cradit sy Sénégal Senege/ individual, solidarity and village banking products in urban and perk:
urban Senegal I & a member of the Developpemeant Intemationsl
Desjarding network
Parines Mercy Corps. Bosn and Dec-D1 oy PARTNER s an NGO that staned its operabon in 1597 and prowaes
Herrogoving Incdwidual credt 1o microenterprises in war affected aress Among
others. i is Ananced by the Local inttintives Depariment in Bosnia
that armm 10 IMprove acoess 10 credit 10 the poor 1o promote
economic reconstruchion
Assocaton Pyel Mak Dec-00 e PIYELI & an Associgtion that was created in 1995 1t ofiers solcanty
group iaans to microentrepreneurs n urban and rural sreas around
Bamako as well as voluntary savings
PMPC Panabo Mult-Purpose Dec-01 » PMPC 15 a credit union founded In 1965 Ity microfinance activites
Coopemative. The began in 1988, and & currently pamicipaias in WOCCLU's techncal
Philppines assstance program 1t offers both credit and voluntary savwgs
sarvices (0 members
Portosol Portosol, Brand Dec-00 . PORTOSOL is an NGO operating in Porto Alegte it Brazd. It offers
ndnidual (0ans 10 Microentrepreneurs and was founded » 1598
PRIDE T2 Promotion of Rural Dec-00 e PRIDE TANZANIA offers microcredit i urban ang
Iintiatives and Development of Tanzania It was founded in 1953
Enterprises Tanzania
Prama Prizma. Bosnm and Dec-0t o PRIZMA was founded in 1997 by the internationsl NGO ICMC 19
Herzegovina BUPPOM POOr and Igw-mcome women formed NID SCRSEEy SR
small towns and rural areas  Prizma now uses indhidusl and
methodologies to help women a50ress Dasic Needs. shaler
kvelihooas
PRODEM FFP Fundo Financero Privaco Dec-00 N PRODEM began in 1986 as an NGO offerning group icans o :
(FFP) PRODEM (Pramocion microenterptises. and was the precursor 1o BancoSol Whan &8
y Desarrofio de \a urban portfollo was passad 10 BancoSol In 1992 & began o
Microempresa) S A Bolvis 8 new clisntele in rural areas in Bolvia PRODEM FFP.
financal nsttution censed as a private financal fund. was
in January 2000
ProMujer ProMuer, Solvia De<-00 - PRO MUJER BOLIVIA was founded in 1891 to provide training and
credit 1o predormnantly women clients
Quilla Cooparativa Quiliacobio Dec01 ” Quillacolio i a credit union founded in 1962 It patticipates in
Boltvia WOCCU's technical assistance program and offars both crede snd
voluntary savings sarvices to members
RADE RADE Egypt Dec-00 . The microficance activities of the NGO RADE staned in 1898 RADE
s an affillate of Catholic Relie! Services in Egypt it offers vilage
banking loans 1o women in rura! aeas
Ricbamba Coopetativa Riobamba Dec-00 e, RIOBAMBA s & credit union n Ecuador that has paticpated n
Ecuador WOCCU's technical assstance program since in 1995 It offers Both
credit and voluntary Savings sernvices 1o members
RSPI Rangtay Sa Pagrangay Inc, Dec-00 B RSP an Opportunty International partner. lends primanily (o self-
The Philippmes help groups in the Cordiliera #nd lloco regions of the Philippines.
Sagrano Cooperative El Sagratio Dec-00 o EL SAGRARIO s & credd union in Ecuador that pamicipates in
Ltda Ecuador WOCCU's technical assistance program. begun in 1895 It offers
both credit and voluntary savings serices 10 membens
San Francisco Cooperativa San Francisco,  Dec-00 =3 SAN FRANCISCO s & credit union in Ecuador thal has paticipated
Ecusaon in WOCCL's technical assistance program since in 1985, It offars
Doth credit and voluntary savings services 10 members.
Dec-00 - Sanatates is 3 creddt union that was founded in 1860 It curmently

Sanataea Sanatatea Tg Mures
Romania
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SAT Sinapl Aba Trust. Ghanas Dec-00 # SAT s a member of Opportunty International. and offers indvidual
and group loans both in rural and uthan arsas of Ghana It was
founced in 1995
SEDA Senall Enterprise Sep-00 - SEDA was staned in 1996 as an affiliate of Works Vision 1o provide
Development Agency financial services to women through villege banking methodology
Tanzana Tanzania
SEEDS Sarvodaya Economic Mar-01 - SEEDS was established n 1587 to provide loans to creste
Enterprises Development employment and lo increase standard of Iving, to mobilize deposits
Society, Sri Lanka through compuisory and voluntary savings progrisms and 10 provide
life and natural disaster insurances
SEF Small Enterprise Jun-01 = SEF is an NGO working in the Northern Province of South Africa It
Foundation, South Africa uses a Grameen methodology 1o provide loans 10 rural women. and
was founded in 1991
SHARE Society for Helping Mar-01 "o SHARE lends 1o women in rural aceas of Andhra Pradesh in India Mt
Awakening Rural poor 5 2 member of the CASHPOR network and was founded in 1988
through Educabion, india
SIFFS South Asian Federation of Mar-01 - SIFFS founded its non-profit microfinance program In 1896 10 serve
Fishermen Societies, Indis artisingl fishermen and fsh vendors in Soth urben and rursl areas
The program offers loan. savings. and insurance products
SimC Samal Isiand Mut-Purpose  Dec-00 - SIMC 15 a creait union founded i 1868, its microfinance activities
Cooperative. The began in 1998, and & currently panticipates in WOCCU s technical
Philippanes assistance program |t offers both credit and voluntary savings
services 10 members
SJPU Cooperative San Jose de Dec-01 o SJOF 13 a cregit umon foundead in 1564, It participates in WOCCU'y
Punata Bolivie technical assstance program and offers both credit and voluntaty
SaVINgs setvices 10 mambers
Salucien Solucitn - Financiers de Dec-O0 oy Solucion s a finance company founded in 1996 It offers consumer
Credito del Perd  Pery \cans and individual loans to small entrapreneurs. through & wide
network of branches in Peru's urban areas. and access 10 branches
of the Banco de Cradito del Peru
SSCC Sliagan Savings and Creott  Dec00 e SSCC (also calied SMPC or Siligan Mult-Purpose Cooperative) s a
Cooperative, The cradit union founded in 1890 its microfinance activities began in
Phiippines 2000 and i currently panticpates in WOCCU's techmcal assstance
program |t offers both credit and voluntary savings sefvices 10
members
Sunrise Sunrise Serajeve. Boania Dec-00 = SUNRISE s an NGO founded n 1997 to provide individual credit to
and Herzegoving stan-up and established micro enterprises || is financed by the Local
Initigtives Departmant that 3ims 10 imgrove access 1o credit 10 the
POOT (0 Promote ECONOMIC reconstiuction
Swayam Swayamkrushi Cooperative  Jun-00 . SWAYAMKRUSHI was founded in 1997 as & cooperalive socisty and
Socety, india serves self-heip groups through group josns and compulsory
deposits It & partally funded by BASIX, & non-bank fimance
nstitution
Textita Textila "Oltul”. Romania Dec00 oy Textila is & credit union that was founded in 1547 Ity microfinance
activities began in 1968, and & currently participates n WOCCU's
technical assistance program. it affers both credit and voluntary
SaVINgs services 10 members
Tonantel Cooperativa Tonantel Dec01 e TONANTEL i3 & membar of the FENACOAC credit union federation
Gunternala and pantcipated in WOCCU's chnical assistance program n
Guastemnala. 1t offers loans and savings setvices to its members
TSP T5P!1 Development Jun-01 — TSP operates n wban and sem-uban areas of the Phiippines,
Corporation. The Philippines offaning group loans 1o microenterprses. 1t was founded in 1981 and
n affilisted 10 the Opportunity Network, the MicroFinance Network
and CASHPOR among athars.
Tulcan Cooperativa Tulcan Lida Dec-00 A TULCAN & @ creoit umon i Ecuador, and paricipates in WOCCU's
Ecuador technical assistance program. begun in 1995 It offary both credi
#NG VOIGNLATY SEVINgS SerVICES 10 MemDeTs
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USPD United Sugarcane Plantars  Dec-01 . USPD ® a creatt urion founded m 1996 Its microfinance activities
of Davao MPC. The began in 1989 and i currently panticipates in WOCCLU s technical
Philippanes assistance program It offers both credit and voluntary savings
services 1o mambaers
Vital-Finance Vital-Finance, Bernn Dec-01 o From 1988-2000. VITAL-FINANCE was an NGO, cffering individual
and solidarity group loans to small and microantrepteneurs in Benin's
rutal arsas. It is now functioning as an Association
Vivacred Vivacred, Srax Dec-00 s VIVACRED is an NGO operating in Rio de Janewo in Brazil It offers
mndnidual lsans 10 microentrepreneurs. and was founded i 16567
WAGES Womaen ana Associations for  Dec-00 2 WAGES serves women in Lomeé and surrounding areas. working with
Gain both Economic and bomowers associations n & village-banking type methodology It was
Social, Togo founded in 1984
WR Honduras World Relief Honduras Dec-00 ~ WR HONDURAS was founded in 1981 &3 an NGO It is part of the
Honduras COVELD network and network of FODIPREH NGOs. It oMers & mix
of Indivedual. solidarity and village banking loan products 10 women n
utban and semi-urban aress in Honduras
WvB World Vision, Bosnia and Sep-00 o Founded in 1856 as an afMlkate of World Vision, the NGO WVB
Herzegoving provides individual and group loans to sei-employed small and
microentreprensurs
XAC XAC - Gokien Fund fot Jun-00 . XAC s microfinance program was staned as & non-bank financial
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mstitution in 1998 with funding from UNDP-Mcrostan ]
provides individusl loans and deposit services to
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